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Dear Reader,

Greetings from SaciWATERs!

SaciWATERs, though it is still a nascent organization, growing pretty fast with new 

initiatives, projects, publications and policy interventions. The Annual Report for 

the year 2013-14 has summarized the activities of the organization in the best 

possible manner for your benefit and for the general dissemination.

The gone year saw the initiation of two rights based capacity building projects on 

WASH; “citizen first and community mobilization on waste management“, one 

pan India network called “arsenic knowledge and action network”, a 

Transnational policy dialogue for improved water governance of the 

Brahmaputra River  and a research study on documenting “disappearing water 

bodies of Hyderabad city”.

Some of our completed projects from the last year are the “peri-urban water security” project, the 

documentation of “disappearing water bodies of Hyderabad city” and the first phase of the Brahmaputra 

dialogue.

Through multiple years of work we are now able to see the fruition of collaborations. Advocacy has become 

robust and cogent as we increasingly associate with innovative strategies towards stringent problems that 

plague the water sector. Communication and training programs are increasingly entrenched in experiences 

that have evolved through implementations and practice. And the next year brings many exciting 

collaborations throughout south Asia which were fostered in the past year.

SaciWATERs is making its presence felt in the global arena with its research ideas being increasingly 

accepted for grants and financial support. The work environment has become more organised with 

dedicated interdisciplinary teams deployed to work on each of the issues in structured and coordinated 

manner. The organisation as a whole has been improving its performance, striving hard to be as productive 

as possible by ensuring its vision and mission of bringing structural change and paradigm shift in the water 

sector of south Asia.

As we complete another year, SaciWATERs would like to extend its gratitude towards all those who have 

directly and indirectly contributed and supported us through our journey of success and struggles. In 

particular, SaciWATRs is extremely grateful to Arghyam, Asia Foundation, ICRISAT, IDRC, UNDP, UNICEF, US 

Consulate, Water Aid, and NWO without whose support our continued growth would have been 

impossible. Let me also take this opportunity to express my sincere pleasure and pride in congratulating 

every one of the SaciWATERs staff for making this year a very productive one.

Prof. S. Janakarajan

President, Executive Board

SaciWATERs

Foreword
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Dear Reader, Friends and Supporters of SaciWATERs,

It is my greatest pleasure to share the Annual Report of 2013 -14.

In the world of non-profit policy research organizations like the one in which 

SaciWATERs operates, the success is measured primarily in two ways. First, the 

grounded research that informs and aims towards a policy change and second, 

the impact of research on the present discourses of development. In doing so, we 

must convince donors to support us by providing us with the means to 

accomplish the policy oriented research aiming at impacting the policies and 

practices. This year, SaciWATERs has experienced remarkable growth in this 

regard as funding agencies supported our concepts and programme areas by 

showing exceptional confidence in our work. The success of a policy research 

organization like ours is of course measured in the concrete accomplishment of its mission, which is to bring 

in structural changes in the water resources management sector in south Asia through education, research 

and advocacy. Our projects, “peri-urban water security in south Asia: adapting to climate change and 

urbanisation and the rural to urban transitions” and the Peri-urban interface: Identifying, Mapping, and the 

first phase of the Brahmaputra dialogue are a testimony to that. Both the projects are not just confined to 

research but also has created knowledge mobilisation beyond the boundaries of the project scope and 

informed policies in respective countries.

We can also evaluate our success by observing to what extent SaciWATERs broke new ground by having 

been one of the first voices, if not the first, to raise various issues in the forefront. The “citizen's first” project 

on drinking water and sanitation accountability has tested the rights approach to create access to basic 

services within marginalised communities of Hyderabad. The second phase of the project on disappearing 

lakes of Hyderabad created models of community mobilisation through pilot interventions. The Policy 

Dialogue for Improved Water Governance of the Brahmaputra River has initiated collective knowledge 

building and bilateral dialogue processes across highly interdisciplinary group of experts and policy makers 

from India and Bangladesh at track III diplomacy format. The “arsenic knowledge and action network” kick 

started with a launch workshop and is aiming for a larger platform which will enable researchers and policy 

makers, both nationally and internationally to benefit from the data collated.

Looking back, SaciWATERs has scored many successes and embarked upon new initiatives to address the 

pressing environmental challenges facing the world today. All of the organization's work is worth 

highlighting which includes our publications in peer reviewed journals, our work with poor communities 

and our engagement with south Asian regional water discourses through publications of number of books. 

However, my last and crucial responsibility was to identify a new Executive Director for SaciWATERs as I 

moved on in April 2013.This decision coincided with the quote by Andy Law, a visionary - “Unless you are 

prepared to give up something valuable you will never be able to truly change at all, because you'll be 

forever in the control of things you can't give up.”

I take this opportunity to introduce the new Executive Director, Dr. Anamika Barua Associate Professor at the 

Indian Institute of Technology, Guwahati (IITG), India. I extend my best wishes to her for accepting the 

responsibility of leading SaciWATERs. I also thank all the organization employees, Board members and 

donors who have believed in us and supported SaciWATERs in enabling its vision for bringing 

interdisciplinary in water discourse and working towards a south Asian Water Knowledge System.

Anjal Prakash, PhD

Executive Director

SaciWATERs

Executive Director's Desk
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Vision
“Contributing Towards a Water Secure South Asia”

South Asia is endowed with vast water resources, yet there seems to be a perpetual shortage and 

uneven water distribution. Moreover, global changing scenarios such as urbanization and climate 

change are contributing to the profound water insecurity. Hence, a holistic approach to cater to this 

problem is required. SaciWATERs aims to achieve water security in south Asia through a pro-poor 

human development approach.

About SaciWATERs

SaciWATERs is a policy research institute based in Hyderabad, India.  From its inception in 2001, it has 

focused on critical issues related to water resources management in south Asia. A key endeavor at 

SaciWATERs has been to enhance the dominant water resources management paradigm in the region 

with a consideration of all issues using a pro-poor human development approach.  The emphasis is on 

the accumulation of new knowledge through a combination of research, education, capacity building, 

advocacy, partnership and knowledge mobilization.

Accordingly, it partners with universities and academic institutions from across global north and south 

to fundamentally reshape water resources knowledge systems in south Asia. A pro-poor, gendered and 

human development perspective is at the core of SaciWATERs' interdisciplinary approach to 

understanding water resource issues. Its solutions-oriented strategy is based on a platform of 

improved exchange, interaction and collaboration at a regional level.
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Genesis
SaciWATERs, South Asia Consortium for Interdisciplinary Water Resources Studies, was formed as a 

project on the theme "water for food and rural development" after the 2000 World Water Forum at 

Hague, was established with the aim of bringing a paradigm perspective. The consortium comprises 

accomplished scholars and activists from Bangladesh, Bhutan, India, Nepal, Pakistan and Sri Lanka. 

SaciWATERs produces new knowledge to address the pressing problems in the water sector in south 

Asia through education, research and advocacy. It has created a new group of professionals and 

experts through its Crossing Boundaries Project which aims to contribute to the paradigm shift in water 

resources management in south Asia by means of various partnership-based programmes for capacity 

building of water professionals through higher education, innovative and social learning focussed 

research ("research with an impact"), knowledge based development and networking.

About



Themes & focus areas
SaciWATERs currently works within four broad themes namely – water policy & governance, water & 

climate change, water & gender, and water, sanitation, & hygiene. Water resource planning & 

hydrology & water resource economics and accounting are the two new themes, SaciWATERs would 

like to focus in the coming years*. Within the existing four themes, SaciWATERs designs, supports and 

implements integrated water resource management research projects to bridge the gap between 

science, policy, and practice. These themes have emphasis on five focus areas – research, education, 

capacity building, advocacy, partnership and knowledge mobilization.
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New themes

Water Resource Economics & Accounting

Understanding the multiple connections between water resources and the economy is fundamental to 

ensuring sustainable water resources management. SaciWATERs uses this lens to internalise the value 

of water in decision making, using both theoretical and empirical tools. This thematic area examines a 

range of sub-themes including the role of water marketing and water pricing, estimation of demand 

and supply of water, the effects of privatisation of water utilities, economic valuation of water resources 

and cost-benefit analysis.

Water Resource Planning & Hydrology

SaciWATERs adopts a three-pronged approach encompassing the interlinked issues of surface water 

hydrology, ground water hydrology and watershed development. Concerns over quantity, regulation 

and availability of water have been compounded by the almost continual degradation of the quality of 

water resources. Leveraging its research inventories, SaciWATERs works to optimize current and 

potential uses of water and monitor water quality levels of different sources. With its watershed 

management initiatives, the Consortium attempts to conserve healthy watersheds by checking habitat 

impairment, preserving water quality, and promoting ecosystem integrity.
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Overview of the Projects
Ongoing and Completed projects in the year 2013 - 2014
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Events under Projects

Earthwatch

The Earthwatch Citizen Science Leadership Programme

The Citizen Science Programme supported by the HSBC 

Water Programme (HWP) was launched in Hyderabad in 

partnership with SaciWATERs from July 2013 to March 

2014 at the Nehru Zoological Park in the presence of 

HSBC volunteers. In total 6 CSL programmes have been 

conducted, each batch comprising of 25 volunteers from 

HSBC. A total of 90 volunteers have been trained in a span 

of one year.
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BVM

BVM conducted a World Water day on March 22nd, 2013. 

The American Counsel General to Hyderabad visited 

Rasoolpura to commemorate World Water Day. Local 

children participated in a science competition on 

infrastructure innovations. His inspirational speech 

encouraged youth to take initiative and collaborate with 

local organizations to lead change in their communities.

Brahmaputra Dialogue

The Bangladesh country level dialogue meeting for 

improved water governance of Brahmaputra River

The Bangladesh country level dialogue meeting for 

improved water governance of Brahmaputra River was 

jointly organized by the Institute of Water and Flood 

Management, BUET on 21 August 2013 at Institute of 

Water and Flood Management, BUET.
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BVM

BVM conducted a World Toilet day on November 19, 2013. 

On the eve of World Toilet day on November 19, 2013 – 

organised with the government school children in all the 

three project sites to facilitate awareness generation, 

sensitization and behavioural change. A total of 400 

children participated in this event of which 100 were 

primary school children. The stalls on green toilets, 

cleaner toilets showcased the idea of maintaining public 

toilets.

East-west Center

Dissemination workshop on “Rural to urban transition and 

the peri-urban interface

Dissemination workshop of the project titled “Rural to 

urban transition and the peri-urban interface: Identifying, 

mapping and understanding the peri-urban areas in India 

and Pakistan” took place on 30th and 31st of November 

2013, in Hyderabad, India.

SCaN

Launching Workshop to develop a Training Manual on the 

Impact of Climate Variability in South Asia

SCaN in association with the Institute for Resource 

Analysis and Policy (IRAP)India and Cap-Net UNDP 

organised the launching workshop for the preparation of 

a training manual on ‘Climate Variability and Impacts on 

Water, Energy and Food Security in South Asia’ which was 

held in Hyderabad, India on the 18th and 19th of February 

2014.



Events under Projects

CoCOON

Inception workshop for the project “Climate Policy, 

Conflicts and Cooperation in Peri-Urban South Asia: 

Towards Resilient and Water Secure Communities”

Organized on 11th -13th  of February, 2014 in 

Kathmandu,  Nepal ,  suppor ted by Nether land 

Organization for Scientific Research, the kick-off 

workshop was organized to reflect on the proposal's 

objectivities, deliverables, timeline etc and also to plan in 

detail the project activities for the coming years. The meeting was attended by the project 

team members from Wageningen University, Netherlands; ICIMOD, Kathmandu, Nepal; 

Bangladesh University of Engineering and Technology (BUET), Dhaka, Bangladesh;  Jagrata 

Juba Shangha (JJS), Khulna, Bangladesh; Nepal Engineering College, Kathmandu , Nepal;  

South Asia Consortium for Interdisciplinary Water Resources Studies (SaciWATERs), 

Hyderabad, India and MetaMeta, Kathmandu, Nepal.
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News Clippings
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Publications

WOMEN WATER PROFESSIONALS

This book is the first to profile women from Bangladesh, India, Nepal, Pakistan and Sri 

Lanka' women at the grassroots and with NGOs, women activists, journalists, 

administrators, scientists, academics, action-researchers - who have faced challenges 

related to water with courage and determination. Complementing the 32 women's 

voices is data compiled from an analysis of the situation of women water professionals 

in the region. Written in an engaging manner, this book will be of interest both to the 

general reader and to academics and practitioners in water management and 

gender/women's studies.

WATER RESOURCES POLICIES IN SOUTH ASIA

This book argues for an integrated framework in formulating and implementing water 

policies in South Asia. It also highlights some common missing links in the national 

policies: problems of techno-centric and blueprint approach to water management, 

growing influence of international donor agencies and inadequate concern for issues 

such as equity, sustainability, gender sensitivity, accountability, regional diversity in 

property rights regimes and water management practices, and regional conflicts over 

water access.

DIVERTING THE FLOW

The book provides an overview of gender, equity and water issues relevant to South 

Asia. The essays empirically illustrate and theoretically argue how gender intersects 

with other axes of social difference such as class, caste, ethnicity, age and religion to 

shape water access, use and management practices. The book clearly shows how 

understanding and changing the use, distribution and management of water is 

conditional upon understanding and accommodating gender relations.

WATER IN INDIA: SITUATION AND PROSPECTS

This report attempts to provide a comprehensive analysis of the state of water resource 

development and management in India, based on secondary information and 

consultations with leading experts, government officials, academicians, activists and 

grassroot workers. It maps current challenges and suggests feasible alternatives 

amidst increasing water scarcity and disenfranchisement of resource bases for the 

poor and the  marginalised. The report encompasses both a depiction of the state of 

freshwater resources and potential problems and progress towards identified goals, 

including workable solutions.
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Newsletters & Discussion Papers

Volume-1 of the newsletter featuredinformation on the evolution on the thought 

process behind theevolution of the network idea and news from the inception 

meetingheld in October 2013. This volume also brought out brief reports 

onprojects and research on water quality in general and arseniccontamination in 

particular from Assam and Jharkhand.

Newsletters

The newsletter highlights the efforts and the process in reviving and 

strengthening the community platform, Basti Vikas Manch (BVM). BVM  is created  

to demand the water and sanitation rights of the poor in the city through capacity 

building. Initiatives such as regular dialogues, interface meetings with govt 

functionaries of the community on their water and sanitation rights were 

instrumental in creating community awareness.

Latest Discussion Papers

Available at: http://www.saciwaters.org/periurban/discussion.html
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Donors & Partners

Donors

Partners
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Financials
Fiscal Year 2013 - 2014
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Team
st

As on March 31 , 2014

Anjal Prakash - Executive Director

Neena Rao - Director - Projects and Partnerships

Poulomi Banerjee - Senior Fellow

Sreoshi Singh - Research Fellow

Sreenivasulu Chedubavi - Head - Finance and 

Administration

Chirantana Kar - Research Fellow

Arjun Surendra - Research Associate

Karthik Seshan - Research Associate

Rithika Fernandes - Research Associate

Nanibabu Battu - Research Officer, GIS

Phanindra - Research Assistant

Arthi Raj - Manager & Administration

Md Fahad Abdul - Web Administrator/Graphic 

Designer

Raju Kakkerla - Web Administrator/Graphic 

Designer

Haribabu Pendela - Accounts Officer

Raissa - Admin Assistant & PA to ED

Shaik Khaleel Pasha - Admin/Office Assistant

Robin Anthony - Office Cum Travel Assistant

Sai Kiran - Field Assistant
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Saci sWATER

B- 87, 3rd Avenue, 
Sainikpuri, Secunderabad - 500 094, Telangana, India

Tele Fax: +91 40 27116721, 27117728
Email: info@saciwaters.org; Website: www.saciwaters.org
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