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December 1986

DEVELOPMENT OF HOSPITALS IN JUDAEA R SAMARIA

Explanations to development budjet

The planning and execution of the various projects at the hospitals
of Judaea % Samaria district were designed to develop and enlarge
the hospitals and to upgrede and improve the level of medical
services provided to the population.

Currently under planning and execution are functional improvements
and expensions in wards, wings and various hospital functions -
while introducing some significant improvements in construction,
finishing, electromechanical systems and egquipment.

With the development of the master planning for the various
hospitals, it is at present possible to promote the full detailed

planning of the various wards and wings of the hospitals.

This enables a greater degree of freedom in promoting the issues
of execution and erection while tasking into account the daily
functioning of the existing hospitals, the orders of priority and
the haetary capabilities in the course of the coming years.

The planning and construction of the hospitals will be according
to the master planning, which for most hospitals are presently
at an advance plenning stage.

Following are explanstions and details for the various projects:

1. HEBRON HOSPITAL

1.1 Master plan

According to the program submitted by the health services,
an hospital development maoter plen has been consolldated,
to enable increasing the number of beds From 103 to 136.

The plan encompasses asbout 11,900 sg.m. of which sbout

4,700 sg.m. are modifications and remnovations in the existing
building, and sbout 7,200 sq.m. of new construction - mostly
for a new wing to be located to the north of the existing
building.

At the same time comprehensive plenning is under way for the

electromechanical systems and construction of the entire hospital.
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1.2 Operating theatre wing and central sterile supply dpt.

Following completion of the construction of the three
prefabricated operating theatres, planning and erection
have already started of auxiliary operating wing functions,
such as central sterile supply and a foyer area for the
operating theatres.

The entire project is sbout to be completed and is to
include, after completion, a modern sterile supply dpt.
occupying an over all area of sbout 190 sq.m and an elevator
for trensporting materials and steriles supplies to all

floors.

The wing is expected to be completed by April 1987.

13 K-Ha! wing

1.4

Work on the wing has been resumed following & break due

to change of constractors on the site.

The wing occupies about 190 sg.m which consist of 2 X-Ray
rooms (one of which is already being installed), A developing
room, manager and technicisns rooms (including a modern
compactus for 5,000 files), and toilets.

completion of work is expected towards March 87'.

Northern wing

As part of the master plan, it has been decided to erect
a new wing (to the north of the existing building), with

an overall area of about 7,000 ag.m.

This wing is to be comprised of 4 floors, including = on

the ground floor: machinmery rooms, dining room and kitchen,
locker rooms and stores. on the First floor: emergency

and admission, obstetrics and intensive care. The remaining
two floors, which are not full, include the gynaecology and
premature ward, obstetrics patients, burns end scelds unit,
and the chief administrator's office, seminar room and

‘library.

Detailed planning of the entire wing is expected to commence

during the coming months, while at the same time plans are

to be completed for a general excavation of the building.
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1.5 Main electrical supply to the hospital

The planning was finished.

A request for the increase of the power supply was made to

the local authorities.

The execution is expected shortly.

1.6 Temporary outpatient clinics

In accordance with the development phasing of the master

plan, plans have been completed, and execution is to
commence (within days) of a new wing, to the west of the
existing building, to include temporary outpatient clinics.

The ultimate designation of thils building will be stores

on the ground floor, and nurses' dormitories on the upper
floors, so that a part of the existing building, which at

present serves as a clinic, can be rennovated.

At thls stage only the ground floor is to be constructed.

Execution completion is scheduled for mid 1987.

2. BEIT=J'ALLA HOSPITAL

The following projects are planned for, and executed at the
hospltal:

2.1 Master plan

The master plan is designed to expand the hospital's capacity.
Development plans include rennmovetion of existing building as

well as new construction.

The number of beds is to be increased from 64 to 124,
This total does rmot include & beds for oncology day-cere,
and 30 beds for infants and newborns adjacent to the
obstetrics ward,

Total built area will be spproximately 12,000 sg.m. including
app. 5,200 sq.m. rennovations and app. 6,800 sg.m. new building.
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2.2 x-HaE wing

This wing is currently under construction.
The wing area is about 290 sq.m, and it is to include
3 X-Ray rooms, a developing room, and administrator and

technicians' room, archives and toilets.

Work on the wing has been resumed following & bresk due

to change of contractors on the site.

Work completion is scheduled for March 1987.

2.3 Operating theatre wing

The operating theatre wing will be placed on the fiftn
floor of the hospital, in the existing main wing.

The changing rooms for the wing will be placed on the
fourth floor, directly below.

Total srea - 690 sg.m.

The operating wing includes 3 operating theatres, esnaesthtic

rooms, sluice rooms, sterile preparation, recovery rooms,
patient preparation room, head nurse room, nurses' station,

sterile store and dirty lsundry store.

Planning has been completed, and the project is to be tendered

within a manth.

expected execution duration: about 12 months.

2.4 Execution plan for stage A

2.4.1 Elevator shaft: to include 3 passanger elevators,
pessages between the new westren wing and the existing
building, and family rooms.

Total area - about 1,450 sq.m.

2.4,2 Conrecting building, including oncology werd, admission
office end patient ward, about 1,230 sg.m.

2.4.3 Closure of internal courtyards - shout 180 sg.m.

2.4.4 Modifications in existing building, including: outpatient
clinics, laboratories, doctors' rooms, blood bank,

administration, dispensary, formal sulte.

Total area - sbout 2,000 sg.m.

«e/5




2.4.5 New western wing: 2 floors including system rooms,

parking, sterile supply center, workshops, kitchen.

Total area - sbout 2,290 sg.m.

2.4.6 Construction of & sewage disposal system, including

main lines, septic tank, absorption cistern.

Execution is expected to be completed within 3 months.

3. RAMALLAH HOSPITAL

The following projects ere planned for, and executed in the

hospital:
3.1 Master plan

Jel

3.3

The master plan includes expansion, remnovattions and
additional services for the hospital.

The number of beds is to be increased from the present 122
to 207 once the hospital development is completed.

Modifications and rennovations of existing buildings cover
a total ares of sbout 5,000 sgq.m, and mew construction

covers an area of about 5,200 sg.m.

Total building rea: approximately 10,200 sg.m.

Emergency and admission

The new emergency and sdmission wing is to occupy & total
grea of about 230 sq.m, and will include a treatment room
with 6 beds, gynaecology admission (one bed), pediatrics
admission (3 beds), an operating thestre, cesting and other
glements.

Execution of the emergency snd admission wing has started around
the middle of the present month.

Completion is scheduled for May 1987.

Sewage line transfer

Transfer of the sewage line and completion of the line serving
the emergency and admission and X-Ray wings have started this

manth.

This work is part of the new plamning for the hospital sewage

system, as part of the master plan
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Completion of this work depends on the execution of

foundations for the outpatient clinics.

Estimated time for completion: abput 3 months.

(Joint single tender, with the emergency and admission wing).

Completion of X-<Ray wing

Work has started this month at the new X=Ray wing, to complete

and renmovete the Exoscope X-Ray room.

This work includes the installation of & new daylight

developing machine.

Completion is scheduled for March 1987,

(Joint single tender with the emergency and admission wing).

operating theatre wing

The planmed wing will occupy a total area of about 585 sg.m,
and is to include &4 operating theastres, preparation rooms,
sterilization rooms, sluice rooms, recovery rooms, staff and

changing rooms, etc.

The wing is planmned according to the method of a service

corridor and a sterile corridor.

For budgetary reasons, the wing is belng constructed in several
stages.,

For about a year now, construction of 3 operating theatres

end part of the sterile corridor has been completed.

Planning and execution of the other operating wing ereas, including
8 fourth operatinmg theatre will be completed towards the
end of the year 1986/87.

At the same time, construction of a temporary sterile supply
department, located on the opereting floor and serving the
wing until the new sterile supply department 1s completed,
has been executed and completed.
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3.6

P

Outpatient clinmics

The new outpatient clinic wing is planned to gccupy &8 new
building, to the north of the X-Ray wing.

This winmg will occupy & total area of about 420 50.M., and

is to include & roofed waiting area, doctors! rooms, a8 treatment

room, @ nurses' station etc.

Erection of the nmew outpatient clinics is & precondition
For the erection of the sterile supply department and
dispensary in the area currently occupied by the existing
outpatient clinics.

The frame structure for the outpatient clinmics (new construction)

will be erected by the arab society of medicine esnd welfare.
Planning work and preparation of the materisl for tendering
are currently at advanced stages.

The tender is expected to be published by January 1987.
Estimated time for framework execution - about 5 manths.

At the same time as the frame planning work, planning is
underway for the completion of the outpatient clinics

(architecture and systems).

Fimishing work will be executed following erection of the frame.

Intensive care ward and dialysis

The present intensive care werd is located in the old wing.
The ward is planned to occupy an ares of asbout 420 sg.m.

The ward includes &4 beds for intensive respirstory care

and 4 beds for intemsive cardiec care, a nurses' station auxiliary
rooms, etc. Planning is currently at an advenced stage, end
completion is expected by January 1987,

Execution of this werd depends on pricr completion of the
new dialysis ward, in order to facilitate the evacuation

of the present dialysis ward, occupying an area plannmed for
the intensive care ward.

The dialysis ward will occupy a total area of sbout 250 B80«Me,
and is to include 6 dialysis beds, & guarrantine room, 8 nurses'

station auxiliary rooms, etc.
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3.8

3.9

The ward will be located on the floor asbove the new
outpatient clinics, in a nmew construction to the morth of

the X-Ray wing.

Flamming is at an advanced stage, and completion is expected
by January 1387,

Execution will be enasbled as soon as the outpatient clinic
building is completed.

Expansion of X-Ray wing

Expansion of the wing will occupy en area of about 420 sg.m.

The wing is to irclude & C.T. ultresound, ergometry, ulter,
lung functionimg, Doctor's rooms, secreterial office,

archives, auxiliary rooms, etc.
Architectural planning is at edvanced stage.

Planning completion is expected by February 1387.

Delivery room wing

The wing will occupy a total area of about 285 sg.m.,
and is to include delivery room, lsbour room, preparation
room, imterference room, nurses' station, suxiliary rooms, etc.

Architectural planning has already started.

Planning comnpletion is expected by March 1987,

3.10 Elevetors and stalrcase

3. 11

The master plan includes plens for 2 bed-size elevators
and a central staircase, to serve all levels and the entrance
lobby.

Primeiple architéctural plenning has been completed.
Planning is now at the construction stage.

Planning completion is expected by March 1987.

Completion of medical gas system

Planning of a compressed alr and vacuum system for the hospital
has just been completed. Execution of this system will be
completed by January 1987.

At the same time the hospital will be responsible for the

execution of the hut for the sbove system, as per P.W.D planning.
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3.12 C.5.5.D and pharmacy

The central sterlle supply dpt. and the pharmacy will
be in the erea of the existing outpatient clinics.

Total area: spproximately 260 sg.m.
The planning is expected to be completed inm May 1987.

The execution works can start after the evacuation of

the existing outpatient clinlcs.

4. RAFIDIA HOSPITAL, NABLUS

b1

L.2

Master Elan

According to the program submitted by the health services,
a master (and development) plan has been consolidated for
the hospitel, to ermable increassing the number of beds

from 118 to 182.

The plan suggests a number of modifications and rennovations
to the existing building, covering anm aree of about

5,300 sqg.m. and new construction covering a total area of
abput 5.500 sg.m.,

Total area: app. 10,800 sq.m.

At the same time master plan planning continues to encompass
the electromechanlcel sysiems and the bulldinmg's atructural

plannirg.

H-HHE wimg

Rennovation and modification work has already started on
this wing, which includes 3 X-Ray examimation rooms,

a daylight developing ropm, ultrasound room and auxiliary
rooms .

Work is being carried out in stages, to enmable the hospital
to provide full services while modifications and remmovations
take place.

Installation of one of the mew machines and & daylight

development machine has been completed recently.

Following a break in period for these instruments, operating
of A=Ray instruments in the other rooms may be discontinued,

and the wing remnovation may be completed.

completion is expected hy late Fehruary 1987,
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4.3 Outpatient clinics, emergency and admission wing, administration

b.b

Lao

glevator shaft and main entramce hall

The project is to occupy & total area of about 900 sg.m, and
is to include & rmew layout of the ocutpatient clinic wing.

At the eastern wing of the building, and arm additiomal floor
above the present administration floor for a new wing, am
emergency and edmission wing, and & ground floor main entrance
hall.

The tender had been published in October 1986, and execution
is expected to begin by late December of this year.

Estimated time of execution - about ome year.

Physiotherapy, dispensary and staff dormitory wing

The dispensery is planmed to occupy an ares of about 70 sg.m.
Ad jacent to it, by way of annmexing, the physiotherapy wing

will be planmeno, to occupy en area of about 150 sg.m.

Staff dormitories are plannmed for the level about these wings,

on an area of about 250 sg.m.

Tendering is expected towards April 1987, and execution time
is estimated at asbout 8 months (dependant onm finding =

temporary alternmative location for the existing dispensary).

Laboratory, dining room and kitchen wing

The western wing of the ground floor has been planned to

include a laboratory wing, on an area of abour 210 sg.m.

Ad jacent to it, plens include a dining room with & seating
capacity of 80, and expansion of the existing kitchen to emable
production of 350 food portioms per day, as per the programmatic

requirements of the master planm.
Planning completion is expected by Jurme 1987,

Execution depends on prior transferring of the outpatient

clinics to their rew location.

4.6 Western wing - upper Floors and operating floor frame

The master plen includes the expersion of the western wing,

Expansion plans include the enlargement of floors 8 and C, an

additional floor above the entire hospital building.
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This floor is planned to contain the hospitel's operating
wing which includes six operating theatres, a casting room

and an auxiliary room, occupying & total area of about 1,400 sg.m.

Completion of plenning for the entire wing is expected
towards late 1987.

Money collection administration, medical records end archive wing

The ground floor rennovetion and modification completion
project includes the erection of a money collection adminmistration,
medical records and archive wing, to occupy & total area of

gbout 200 sg.m.

These funmctions are planmed for the area currently occupied
by the existing emergency and admission wing, and additional

B0 sg.m. of construction will therefore be regquired.
Planning completion is expected by mid 1587.

Executionr will commence only following activation of the new
emergency and admission wing and evacuation of the area

currently occupied by the existing wing.

Transformer and emergency qenerator complex

In view of the fect that a major part of the system master
plan had been completed, planning has already started of a
power supply center to meet the future reguirements of the

hospital.

The project includes e transformer room with & reted output

of 1,500 kw, with adjacent to it, a maln control panel room

and two emergency power supply generators, each with a rated
output cepacity of 250 kw.

Planning completion is expected towards April 1987,

5. MENTAL HOSPITAL, BEIT-LEHEM

5.1 Master Elan

A master plan for expansion, remnovations end lmprovements

of the hospital is currently being planmed.




There is no intention of increasing the number of beds,
but rather to upgrade the level of services, including
additional living guarters for the medical staff.

The total area planned for the hospital is asbout 15,000 sg.m
(imcluding both existing buildings and new construction),
and about 5,000 sg.m. for staff living quarters.

The hospital is plarmned to have a capacity of 312 beds.

The consceptual proposal preceding architectural planning

has been completed and spproved.

Planning of system master plan has already started.

5.2 Chronic patient building

The chronic patient building has been completed, and opening
is expected by early January, 1987,

5.3 As part of the master plan and setting up of the execution
stages, detailed planning for nmew construction and
rennovation of existing buildings will start by early 1987,
to cover & total area of about 5,000 sg.m.

During stage A two male patient wards snd a geristric ward,

occupying & total area of asbout 2,250 sq.m. will be executed,
out of the above area.

6. WATANI_HOSPITAL, NABLUS
Planning of a master plan, whose purpose is to increase the

number of beds from 50 to 112, to improve the primary medicine
services end the services provided by the outpetient clinies,
has slready started.

At the same time, a survey has been launched for data concerning
the present situstion as regards existing infrastructural systems,
and review of the various options for expension and additional
floors.
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7. JERICHO HOSPITAL

Hospital expension and rennovation master plan is currently
being planned, to include edditionsl construction and

development adjacent to the existing main building.
The number of beds will be increased from 32 to 50.

Modifications and renmnovation of existing bullding will cover
a8 total area of about 1,500 sg.m., Bnd new construction will

cover total area of about 3,000 sg.m.

8. JENIN HOSPITAL

Planning of a master plan for this hospital will commence within .
a8 few months, for the purpose of improving the hospital's
capability.

The present number of beds is 55, end no increase is required.
Additional areas, if reguired, will be small.

The program has not yet been finslized.

9. TUL-KAREM HOSPITAL

Planning of a master plan for this hospital will commence
within a few months, for the purpose of improving the hospitel's
capability.

The present number of beds is 55, and no increase is required.
Additional areas, if required, will be small.

Tne program has not yet been finalized.
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