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& PAST FORWARD

Do Cffowe: FREICRANT CHANBERS, 44 - anp FOUSSATE. O ¥O0 I EME0AND
Tekapiors: (1208 T0T0T  Foe BES0M) AT0A2S
il CE bR O, ST i

Victor Albaranes

Israel Government Tourist Corporation
38 Keren Hayesod Street

POB 4258

Jerusalem 91026

Israel

15t March, 2000 .
Dear Victor,
Qatzrin Talmudic Experience

It was good to meet you again last week and discuss any outstanding issues over this

project. We agreed:

1. That the show itself was very good and would be a powerful addition to the offer
at Catzrin

2, That Past Forward would proceed with the various minor alterations to the
sound track which have been identified and at its own expense, ®

3, That there appears in addition to be an acoustic problem with the building which
makes the sound less clear than is acceplable.

4. That the issue of responsibility for these problems should be put to one side for
the moment, We consider the acoustic issue to be a building problem, outside
our responsibility, you consider it something on which we should have advised.

5. Notwithstanding, that we would advise you of the best acoustic expert in lsrael
and that vou will obtain an opinion from him on a) the cause of the problem and
b} the de;ign and cost of a solution. You would be prepared to meet the cost for
this piece of work.

FAST FCHOWARD m D

i, 2085




6. Having got the solution from the acoustic expert, we will confer further over the
cost of additional work, using an arbitrator if we think that helpful.

7. That Past Forward should present the invoice for this work stage, and having
checked the contract, you would use your best endeavours lo pay this. [twas
recognised that payments at this stage will all go to the satisfaction of sub-
contractors.

| hope you agree that this is a fair summary of our meeling. I should add that ]

expect to be in [srael at the end of this month, so that there will be no delay at our

end in pushing this matter through to a satisfactory conclusion.

Best wishes,

Drr. Dominic Tweddle
Chief Executive, Past Forward / Heritage Group

Yiours
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Victor Albarancs

Istael Government Tourist Corporation
38 Keren Hayesod Street
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150 March, 2000

Dwar Victor,

Qatzrin Talmudic Experience

It was good to meet you again last week and discuss any outstanding issues over this

project. We agreed:

1. That the show itself was very good and would be a powerful addition to the cffer
at Qatzrin

2. That Past Forward would proceed with the various minor allerations to the
sound track which have been identified and at its own expense.

3. That there appears in addition to be an acoustic problem with the building which .
makes the sound less clear than is acceptable.

4. That the issue of responsibility for these problems should be put to ane side for
the moment. We consider the acoustic issue to be a building problem, outside
our responsibility, you consider it something on which we should have advised.

5. Notwithstanding, that we would advise you of the best acoustic expert in lsrael
and that you will obtain an opinion from him on a) the cause of the problom and
b} the design and cost of a solution. You would be prepared to meet the cost for

this piece of work.

Padl Fourwaind 5
Lirmfted Uobiy CormiparTy
hog, THAMLAT
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6. Having got the solution from the acoustic expert, we will confer further over the
cost of additional work, using an arbitrator if we think that helpful.

7. That Past Forward should present the invoice for this work stage, and having
checked the contract, you would use your best endeavours to pay this. [t was
recognised that payments at this stage will all go to the satisfaction of sub-
CONITActors.

T hope you agree that this is a fair summary of our meeting, 1 should add that |
expect to be in [srael at the end of this month, 5o that there will be no delay at our

end in pushing this matter through to a satisfactory conclusion.

Dr. Dominic Tweddle
Chief Executive, Past Forward / Heritage Group

Yours
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Mr. Dominic Tweddle
Chief Executive
Past Forward/Hentage

York, England
March 8™ 2000

Diear S‘i:i

Thank you for your lettar, dated 5.3.00, which [ received via fax yesterday. Your
presentation is basically comprehensive, detailed and accurzte Even if we differ over
the conclusion, | am certain we will be able to bridge any discrepancies.

If we analyze the start of the project, vou will, of course, recall that the entire building
was planned in accordance with yoyr artistic and professional concept regarding the
Talmudic Experience presentation. We did not try to introduce a sound and light show
o an existing buwlding or create an artificial space. The building was designed to
provide 4 solution for your approach to the presentation. The shape of the hall, the
scating arrangement, scresming on the wall onto 2x3 screens, projectors, the audio
system and the position of the loudspeakers were all determined by you and your
gxperts. The planning and implementation, including the sound, were under the
responsibiiity of Past Forward

“The architectural design, specification and realization of the building” were all
approved by Past Forward" Ta the best of my understanding, the sound is within your
ares of responsibility and T expected you and the sound professionals whom you hired
to offer your opinion on this matter during the planning 2nd implementation of the
building. The shape of the structure and the space, the height of the ceiling and the
finishing materials used on the walls and benches were approved by you (some under
your direct responsibility - the wall paintings) throughout the process.

[ would fike to request that the examination you are to conduct on the 13™ of this
month relates to all the acoustic problems, and not just to the equipment and systems
which you provided, in order to identify the problems and possibly 1o recommend a
comprehensive solution,

Yours,

/. A atants

Victor Albaranes
Deputy Director General
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To: Victbr Aloaranes
Sent : 06,/03/00 at 15:38:04
Subject : Qatzrin

From:  Past Forward Limited
Pages: 3 (induding Cover)

Dear Victor

Flease find attached our reply to your letter, as requested.

Yours sincerety

Dominic Tweddle

cc. Adir Shapira

'ﬁ".. *""x_

.




Froam: Pail Formard Lisgsd Too Vicer Albsmsss & Date: D6OJ00 Time: 35 WRGH Maspe 3af 1
Padak t IR ER

>

In the meantime | understand that the community of Qatzrin asked an
independent consultant to report on the show. He has advised that the main
problem with the sound is caused by the acoustic qualities of the building. On
Monday 13" March, we are sending another independent consultant to make
his own report. If there is any fault reporied with our installation, equipment or
programming, it will be rectified

The architectural design, specification, and realisation of the building was not
the responsibility of Past Forward. We gave the architect the general layout of
the spaces we wanted. The realisation of that vision was his responsibility as
clearly set out in the contract. This was not a tumkey project for which Past
Forward had the whole responsibility.

We are now in a position wheare we have completad the third stage of work,

apart fram minar imperfections in the approved sound track which we are .
rectifying. We, therefore, expect our third stage invoice to be paid when It is

presented. The final stage payment is, of course, a retention against any

problems encountered during the trial period. You are also helding a $60,000

bond. To place us in a position where we have completed 989% of the work, but

have received only 80% of the paymen! (against which you alse hold a bond),

will be unreasonable. | am confident that this is not your intention.

| repeat, we are taking every action and will lake every action to rectify any fault
which ks apparent in our work, We will also do everything within our power and
professional competence to assist your architect to modify the acoustics of the
building. This is a show which will be a credit to us all when these entirely
soluble problems are overcome. Now is the time to find positive solutions.

Yours sinceraly

Dr. Dominic Tweddle .
Chief Executive, Past Forward/Heritage
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FAX

Victor Albaranes
Fax Number 00 972 2 5663159
From : Dr. Dominic Tweaddle
Date ' 5% March 2000
Mo. Pages : 1 (including this page)

Dear Victor

Thank you for your letter which reached me last Wednesday. | was somewhat
surprised by its contents and have delayed replying until | have checked my
facts.

For the avoidance of doubt, el me summarise where we stand. Past Forward
has scripted, storyboarded and produced the video for the Talmudic
Experience, all stages of which have been approved by you. We have
designed and produced the scenic works as approved by you. We have also
ordered the equipment for the show as per the specification which forms part of
the contract and which was approved by your independent audio-visual
consultant. We have now completed the final step of installing these approved
elements in the completed bullding and programming and commissioning the
show. This process has been overseen by an acknowledged expert in the field,
Rubama Hammer, and has been overseen by our own audio-visual consultant
sent from England.

In commissioning the show two problems were encountered.  Firstly, and mos! @
significantly, the bullding is highly reverberant, thus degrading the quality of

sound in the building. Secondly, there were a few places where the sound

track of the video appeared to lack clarity.

We are clearly responsible for the sound track of the video. Despite the fact
that the video had already been approved, we invited the Mayor of Qatzrin and
the Site Manager to studios in Tel Aviv. Together with our producer, Nissan
Belkin, they reviewed the whole film and identified four small sections where
there was cause for concem in the sound track. Our producer al once agreed
to re-record these in order to achieve the optimum quality. He will compiete this
task within 14 days, a delay occasioned only by the availability of the actors.
Once this process is complete we are happy for you to come to the studios to
check the work for yourself.

Drrwre =y bof EaTe
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we dont agree to reduce the sum of the guarantee to 32,000 us §.
the amount of the guarantee will be 60,000 us § till the complition of the project.
s0 please extend the validity of the gurantee to the 30/4/2000 as requined.

COPY:

H. ZEIG - DIRECTOR GENERAL
G. ISAC - FINNANCE DEP

V. ALBARANES
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PAST FORWARD

MARCHNT CHAMBERS 44-46
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Y I 21F

ENGLAND

SUB: GUARANATEE - KAZRIN PROJECT
YOUR LETTER OF 4 JANUARY 2040 .

regading your subject letter we would like to inform you that we did not get the guaranatee
as you promised in your letter
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10* December 1999

Victor Albaranes
IUEFH*:-' Director

srael Government Tourism Compan
Terusalem i 4

Just to confirm what we agreed: that is that Past Forward wi 1

1 _ will keep the bond
until its current expiry date, and then reduce it down mﬂmﬁ 12 mmtl':-lnihm
contract. The paperwork is being prepared now. 7

With t wishes
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