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Memorandum
To: Fouad. Ben Eliezer, Minister for Housing and Construction
From: Michel Sudarskas, Secretary General INTA
Subject: INTA25th Congress in [srael

Date: 25/10/00

In anticipation of a8 meeting on the above subject [ am pleased to submit to your
attention the following notes.

Overall objectives

« To organise in Israel the 25" annual congress of INTA.

» To organise a successful congress attracting a large foreign audience — about 300
delegates - from as many countries as possible,

» To organise an economically viable congress for INTA,

= To project a positive image of Israel,

» To be an occasion to show Isracli achievements in the field or housing and urban
development.

Additional objective are :

* to leamn and share from other practices in the fields of large scale planned urban
development,

* to create technical co-operation and networks between cities and city managers and
enterprises active in these areas.

Date of the conference

The success of the conference depends on external circumstances on which nor INTA
or the Ministry have control; it depends also on the timing of the marketing and
promotion effort. As the political environment will remain uncertain for the next six
months, a large international conference makes sense only after profound and visible

BEE "ON LE:6T @RR2°100°S2




improvements in the political environment happen during that period. However, a
decision cannot be withhold too long, as promotion efforts should be initiated rapidly

In this context our options are but a few:
» To postpone the conference to mid October 2001
« To postpone the conference to next year.

Place of the conference

Part of the reticence of the potential participants stems from the choice of Jerusalem as
the main place for the conference. Participants to the congress are mainly political
officials who align their position on their Government's declared policy. Proposal were
made earlier to hold the meeting both in Tel Aviv and in Jerusalem.

Content of the congress

The success of the meeting depends largely on its content, the way it will artract
attention either by the quality of the speakers or by the originality of its approach. A
meeting in Israel should be built on the strengths and achievements of the nation in
urban development. Few themes are today's fashion: the impact of new technology of
communication on the city is one of them; other themes may be proposed after further
consultation.

Economic viability of the congress

In the present circumstances, INTA can hold its annual congress in Israel only if its
economic viability is guaranteed.

Promotion and marketing

Further consultation will be held on issues such as
« Minimum acceptable level of delegates
Timing of promotional effort,
Nature and instruments of that promotion
Appropriate level of registration fees

Support from other government agencies

Minister Ben Eliezer may consider that the INTA congress might receive additional
attention and support from other Israeli authorities in particular, the ministry of Foreign
affairs which could be invited to associate itself to the preparation, promotion and
financing of the INTA congress.

Sponsorship

Without specific sponsoring - either from public or private sources - it will be difficult
to guarantee a wide geographical participation; economic as well as political
considerations may prevent people to attend, and their willingness to come to Israel
may be enhanced by economic support. An average of 2,000 US$ per person may be
enough to entice delegates from less advanced countries.

Two other points are submitted for consideration

Attendance to next INTA Governing board

Minister Ben Eliezer is now a senior member of the INTA Governing Board
representing the State of Israel. The next meeting of the board will take place early

LE:BT BBB2°100°'S2



January 2001 most probably in Europe. We will be honoured to count on the personal
participation of Minister Ben Eliezer.

Study tour
INTA proposes to organise 10 the benefit of a group of Israeh professionals a study tour
in selected European countries on recent housing and development issues. The tour may
include England, Scotland, Netherlands, Scandinavia, Spain and Portugal.
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