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THE JERUSALEM CORPORATION FOR PROJECT RENEWAL ESTABLISHED BY THE JEWISH AGENCY FOR ISRAEL

QUARTERLY REPORT ON PROJECT STATUS - PAGE 1

PERIOD: OCT-DEC 1989 NEIGHBOHRHOOD: INNER CITY JERUSALEM ADOPTING COMMUNITY: KEREN HAYESOD EVALUATOR: OZZIE SAMUELS
BULGET ANNUAL FPARTICIPANTS FREQUENCY MANPOWER EVALUATION CHANGES SINCE PRIER EVALUATION
CLAUSE| PROGRAM NAME|BUDGETS OF AND COMMENTS

PLANNELD | ACTUAL | PLANNED | ACTUAL | PLANNED | ACTUAL| OFERATION *
EARLY CHILDHOGD
15 L ARLY 520,000 5-F 5-F 1.0 1.0 A The planned building for an early
CHILDHOOD childhood education center has been
CENTER

held up due to neighborhood opposi-
tion in Mazkerest Moshe an alterna-
tive site is being sought. The
coordinator hds gone ahead with
establishing the programs plapned
for this year. The nursery and 2
dfternoon programs are functioning
well and additional groups are pla-
ned for the next school year.

The coordinator has had much
Succes3s at mesting her goals for
this year despite the many Jdiffi-
culties that she encounterad:

1} The childcare workers recieve
individual or group professional
Jupervision once per wesk which
effects the level of professional
childcare provided in the
programs . 2) She has recruited
high school youth wolunteers as
aldes for the regular scaff. 3} She
provides direct parent counseling
for short-term intervention when
needed, and 4) she has organized
parent-child activities
19412\8% story hour - 8 parents
+ 3 children
28412489 chanukah party -20 par=nts
+ 70 children
5) The library of professional
literdaturs has not yet been esta-
blished but 2 parent tralning semi-
nars wers= h=ld:
25\10\3% Encourdqing Creativity -
Z parent3s + 14 staff
29511485 sSibling Bivalry -
l2 parents

* CODE: A = ACCORGCING TO PLANNED GOALS,

B = CLOSE TO PLANNED GOALS,

€ = LESS THAN PLANNED GOALS




THE JERUSALEM CORPORATION FOR PROJECT RENEWAL ESTABLISHED BY THE JEWISH AGENCY FOR ISRAEL
QUARTERLY REPORT ON PROJECT STATUS - PAGE 2 -

PERIOD: OCT-DEC 1989 NEIGHEQORHOOD: INNER CITY JERUSALEM  ADOPTING COMMUNITY: KEREN HAYESOD EVALUATOR: OZZIE SAMUELS
BULGET ANNUAL FARTICIPANTS FREQUENCY MANPOWER EVALUATION CHANGES 5INCE FRIOR EVALUATION
CLAUSE | PROGRAM NAME|BUDGETS QOF AND COMMENTS >

PLANNED | ACTUAL | PLANNED | ACTUAL | PLANNED | ACTUAL| OPERATION *
SELF-| NURSERY 515,600 14 14 5-F 5-F 2X 1.0 A The program grew from 11 child-
SUPP. f g.66 +0.8 ren in September to 14 in December.

8 out of the 14 {571) live in the
project area, the others live in
the inner city neighberhoods sur-
rounding the project ar=a.

The program serves the needs of
working mothers. 10 of the 14 tod-
dlers {1} - 2} years) remain until
Z pn. The children receive indivi-
dual attention and experientialy
developnental stimuli in a warm and
calm environment. The room was
palnted and new educational sup- |
plies weres bought in October,
Parents' mestings and workshops
take place reqularly.

SELF-| AFTERNOON 510,200 17 20 5-Th 5-Th 2R0.5 2X0.6 A The program was moved from the
SUPP.| PROGRAM - Mazkeret Moshe youth club to the
EVEN SAPIR Even Sapir school building due to

objections from Mazkeret Moshe
neighbors, The present room is ap-
propriate but far from adeguate for
20 children. 16 childr=n come di-
r=ctly to the program from the 2
kindergarden classes in Mazkerar
Moshe, An additional 4 arrive by
bus from Makor Baruch along with
the catered lunch daily.

11 of the 20 children (ages 3-5]
live within the project area (55%;.
The others live in the inner city
neighborhoods surrounding the pro-
Ject area. The parents were vary
cooperative in moving the progran
Erom mazkeret moshe. They helped
carry supplies, hung curtains, and
donated carpets and plants,

The group behavior has improved
and the atmousphers more relaxed
and supportive, The coordinator has
planned a weekly achedule which

divides the group into 2 smaller

* COGE: A = ACCORCING TO PLANNED GOALS, B = CLOSE TO PLANNED GOALS., © = LESS THAN PLANNED GOALS




PERIOD: OCT-DEC 1989

THE JERUSALEM CORPORATION FOR PROJECT RENEWAL

QUARTERLY REPORT ON PROJECT STATUS - PAGE 3

NEIGHBORHQOD: INNER CITY JERUSALEM

ESTABLISHED BY THE JEVISH AGENCY FOR ISRAEL

ADOPTING COMMUNITY: KEREN HAYESOD EVALUATOR: OZZIE SAMUELS

BEULDGET

CLAUSE| PROGRAM NAME|BULGETS

ANNUAL

PARTICIPANTS

FREQUENCY

MANPOWER EVALUATION

OF

PLANNED | ACTUAL

PLANNED | ACTUAL

PLANNED|ACTUAL| OPERATION *

CHANGES SINCE PRIOR EVALUATION
AND COMMENTS

SELF-
SUPP.

NACHALAT ACHIM

AFTERNOON 510,200
PROGRAM

17

13

5-Th 5=Th

* CODE: A = ACCORDING TO PLANNED GOALS,

B = CLOSE TO PLANNED GOALS,

2¥0.5

2X0.6 B

groups for variation of activities
dand greater individualized attapn-
tion. S5he has recruitad high school
volunteers to help in implementing
the weekly plan, when wWedther
permits them to play in the school
yard.

4 of the 13 children ages 3-5
live within the Project area {31%).
The other 9 live in the Nachlar
Achim neighborhood just south of
Ehe project arsa. The shabazi youth
club ia appropriate Far the program
With 3 rooms and kitchen available.
The program mests jts goals on a
high level. Children recejva indi-
vidual attenticn and the Jroup
atmousphere i35 calm and sSupportiva,
However, income from parents feas
does not completly cover rhe opera-
ting expenses because the number of
children in the program was less
than planned.

C = LE35 THAN PLANNED GOALS




PERIOD:

OCT-DEC 1989 NEIGHBORHOOD: INNER CITY JERUSALEM

THE JERUSALEM CORPORATION FOR PROJECT RENEWAL ESTABLISHED BY THE JEWISH AGENCY FOR ISRAEL

QUARTERLY REPORT ON PHOJECT STATUS - PAGE 4

*

ADOPTING COMMUNITY: KEREN HAYESOD EVALUATOR: OZZIE SAMUELS

BUDGET
CLAUSE

PROGRAM NAME)|BUDGETS

ANNUAL PARTICIPANTS FREQUENCY HANBPOWER EVALUATION

oF

PLANNED | ACTUAL | PLANNED | ACTUAL | PLANNED ACTUAL| OPERATION *

CHANGES SINCE PRIOR EVALUATION
AND COMMENTS

MUNIC.

CHILOREN + YOUTH

SPORTS GRDULS 1440

AGES 6 -1 25
ol A 15
" 14-15 5 3
v 16=17 10
¥ oty 16
WOMEN'S EXERCISE 10

1.0

1.0 c

The sports coordinator recruitad
10 high sacheol students to sarve as
voluntesr aids 2 per day. Approxi=-
mately 70 kids ages 6-15 partici-
pated in 3 sports groups until
December. In December the coordina-
Eor was absent for 3 weeks due ro
army reserve duty and the aides did
not carry on the activities in his
dabsence. As a result the coordina-
Eor is now in the process of re-
building the daily program and
2ncouraging the kids to return.
The 3 groups for older youths and
women have not yet been implementad
43 planned. The marker vendor's
group continues to play twice a
week,

Of the 32 children participa-
ting at present 15 {d47&) live
within the project area. g t1%3
live in the surrounding neighbor-
hoods and 11 ({343} come from moCe
distant neighborhoods.

The coordinater ia attending a
municipality in-servica training
cours« dimed at improving arganiza-
tional fadministrative skills. Na
ddte has yet besn set for meving
the youth activities to Berlin
House in Sacher Park. In Cecembar
the age 6-10 yroup began mesting
on Thursdays at the Berlin Houss
for a video movie group accivity.

* JGLE:

A = ACCORDING TO PLANNED GOALS,

B = CLOSE TO PLANNED GOALS,

C = LESS THAN PLANNED GOALS




THE JERUSALEM CORPOBATION FOR PROJECT RENEWAL ESTABLISHED BY THE JEWISH AGENCY FOR ISRAEL
QUARTERLY REPORT ON PROJECT STATUS - PAGE 5
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BUDGET ANNUAL PARTICIPANTS FREQUENCY MANPOWER EVALUATION CHANGES SINCE PRIOR EVALUATION
CLAUSE| PROGRAM NAME|BUDGETS uF AND COMMENTS

PLANNED| ACTUAL | PLANNED| ACTUAL | PLANNED ACTUAL! OPERATION -

ADULTS
53 COMMUNITY 535.000 50 61 5-F 5-F 1.0 1.0 A Comnunity work and leadership
DEVELOPHMENT +2X40.5 |+2%0.5 development continue to progress

toward the goal of neighborhood
elections. A public election com-
mittee headed by a judge waz faormed
in November. The committee has set
June 3,1%%0 as the target date for
elections.

Eleven activists have heen appoin-
ted temporary reaident repre-
sentatives on the steering
committes: from among those

who gathered 50 signatures.
Elections proceedures have heen
drafted for the steering commit-
tee’s approval.

The number of active residents
has grown from 40 in September to
63 today:

11 steering committee representa-
Lives
26 representatives on 4 subcommic-
tees
25 activists on ad-hoc i{ssues
4 residents are active in edi-
ting and publishing the neighbor-
hood newspaper which began in No-
vember and is distributed once a
month {2500 copies). The residents
are given a free hand to determine
the content of =ach issue.

50 residents havae éexpressed
interest in participating in lea-
dership training seminars {5 ses-
slons) scheduled te begin by the
end of Januacy.

* CODE: A = ACCORDING TO PLANNED GOALS, B = CLOSE TO PLANNED GOALS., € = LESS THAN PLANNED GOALS
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CLAUSE | PROGRAM NAME BUDGETS OF AND COMMENTS
PLANNED | ACTUAL | PLANNED ACTUAL | PLANNED | ACTUAL OPERATION *
ELDERLY
q1 CENTER FOR 593,500 E-Th 5=Th 1.6 1.6 B The elderly coordinator has
ELDERLY continued to develop new services
and increase coordination of exis-

1.HMOKED 1+R | 900 439 ting services as planned:
2.TRANSPORTATION 20 8 1. The Yad Sarah moked has inter-
J.HOUSING REHAR 10 -]

Sarah's moked supervisor left

- A mini-bus service was insitu-

Viewsd 52% of the elderly living
in the project area and has
published a needs analysis re-
port based on the findings. The
database is computerized and
will be updated and maintained
while expanding to cover 1G0%

ef the target population. ¥ad

the position in Pecember. Mo .
replacement has yet been hired.,

ted in November on a 3 month
trial basis to transpert non-
ambulatory elderly to and from
the are2a's 4 elderly clubs. The
service requires a rented bus
+ driver and an aide to assist
Ene eld=rly in and out of the
bus. 6-8 elderly per day recf4-
ved the service 3 times a week
and paid a symbolic sum of
5 shekel per month which cove-
red 5.6% of the actual cost. The
Femaining costs were subsidized
Erom the JAFI budget.
6 out of 10 elderly apartmencs
which were earmarked for renova-
Lion as a pilot project wers
completaed,
In thres cagas family members
dgreed to bear part of the costs
The project encountered many
unforeseen difficulties and an
evaluation session iz scheduled
for February to draw conclusions
and recommendations for the Fu-
Eura,

CODE: A = ACCORDING TO PLANNED GOALS,

B = CLOSE TO PLAMNED GOALS,

© = LES5 THAN PLANNED GOALS
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PLANNED| ACTUAL | PLANNED | ACTUAL | PLANNED ACTUAL| OPERATION =

In addition to the above, the
following programs continue on
an on-going basis:

41.9 S0CIAL WORKER 8d 110 5-Th 5-Th 1.9 1.4 B This position was added to the
social work staff {n the welfare
cffice to decrease the caselpoad
Per worker and incredse quality

of service provided. The nunicipa=-
lity funds 3 other pesitions for
the project area and the
surrounding neighborhoods and sne
staff supervisor position. The

ma jor problema for intervention are
poverty, housing and health.

Of this worker's 110 active casas:
733 live in the project area

271 : " Makor Baruch

19 cases (171) are in intensive

treatment.
41.7 IN-HOME AIDES 40 25 5-Th 5-Th 120 50 c The program has not functioned
hra/wk |hrs/wk ds planned due to a high turn aVer

of aides. Only 3 out of § positions
were filled conslstantly during the
Past 3 months. As a result 25 e]-
derly received 208 hours of service
in December as compared to 23 el-
derly receiving 266 hours of ser-
vice in Odctober. The aides perform
daily living tasks such as shopping
errands, escorting, medications
monitoring and cooking for the frail
e¢lderly who do not qualify for such
service under the National Health
Insurance law,

In addition to direct in-home
service, one aide is enployad for
28 hours per month as s2scort for
the transppration service and 14
hours per month as tea hostess in
an elderly club.

20 of the elderly {(84%) liva
Wwithin the project area and 5 {201

"COCE A = ACCORDING TO PLANNED QCALS, B = CLOSE TO PLANNED GOALS, ¢ = LE3SS [HAN PLANNED GCALS
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PLANNED|ACTUAL | PLANNED | ACTUAL | PLANNED | ACTUAL OPERATION *

live in the Makor Baruch neighbor-
hood just north of the are=a.

41.9 CHAFTS 15 - 5=-Th - 0.5 - AS YET This pesition has not bean
INSTRUCTOR UNOPERATED filled wuntil now. It is planned
FOR HOME-BOUND te begin this service in the
* coming Eiscal vyear.
41.5 PUBLIC HEALTH 150 111 5-Th 5=Th 0.5 0.5 A The nurse has cpened an aver-
NURSE ] age of 9 new files per month over

the past year. During October-
December 31 new files were upened,
She monitors all the elderly in her
register according to their need,
43 of today:
13% are monitored every half year

-

sy " " quarter year
35% " " G two months
8 -~ * 9. menth

During the menths of Jctober-
December the nurse averaged 72
check-ups for 57 elderly per month
(5.1 checkups per workday). 70% of
those were one-time chack-ups and
30% were check-ups and ref=rrals
which required 2-4 contacts during
the month. 291 of the contacts with
the elderly were made in home vi-
sitations while 711 were at the
elderly club on Begzalel 3t.

The 216 check-ups during the
3 month period included: 39 hearing
l4 vision, and 22 activities for
daily living (ADL} evaluations.

In addition, she referr=d &
elderly for podiatry treatpemt, and
51 t& their doctor's or social
worker’'s attention. The nurse coun-
sels the elderly individually du-
ring check-ups on how to avoid in-
home accidents and prevent stomach
problems and poor nutrition but she
has not yet presented group discus-
siona on such health {szsues in  the
various elderly c¢lubs,

#COCE A = ACCORDING TO PLANNED GOALS, B = CLOSE TO PLANNED GOALS, ¢ = LES5 THAN PLANNED GOALS
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PLANNED | ACTUAL | PLANNED | ACTUAL | PLANNED | ACTUAL| OFEBRATION *
CLUBS FOR 440 372 5-Th 5-Th 2.0 2.5 The club's level of operation
ELDERLY iz contingent on 3 factors:
{Aj The ceordinator's organisatio-
MUNIC.|l.MAZKERET MuUSHE 163 75 5-Th E-Th 0.5 1.0 B nal akills
MUNIC. |2.BEZALEL 5T| 104 1) 5-Th 5-Th 0.5 0.5 B iB) The size and condition of the
MUNIC.|3.BEIT MIRIAM 104 124 5=W 5-W 0.5 g.5 A Eacility
41.3 |4.BEIT MIRIAM (160 83 5-v 5-v 0.5 Gg.5 B {C) The number and varisty of ac-
{YIDDISH SPEAKERS) tivities provided.

1. The Hazkeret Moshe facility is
on the second floor and con-
sists of one room and a kitchen
allowing for only one activity
at a time,. The municipality
provides 2 paid hours per wesk
(HpW) for activities and a half
time tea hostessa-assistant.

Of the 75 members listed:

62% live in project area

15% i ® surrounding ar=a
23% - " ¢ther neighborhoonds

2. The Bezalel St. facility ia one
£light below street level and
consista of 4 rooms and a kitc-
chen. Despite the ralative
dabundance of activity space
most hours have only one group

i activity. The municipality
provides 7 HpW for activity
leaders. Voluntesrs provide and
additional 7 HpW activities as
well a3 serving tea.

Uf the 50 members listed:
64 live in the project area
6% " ® Machlat Achim

The municipality plans to
move the club to a4 smallsr fa-
cility in Nachlar Achim with 3
rooms and 4 kitchen.

3. The Beit Miriam Community Cen-
ter pryvides the club with 2
activity rooms; a4 hall and kit-
chenette, all on ground lewvel.
Moat nours have 2 activities

*COCE A = ACCORDING TO PLANNED GOALS, B = CLUSE TO PLANNED GOALS, C = LESS THAN PLANMED SCALS
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simultaneously. The club re-
cieves 214 HpW¥ from the munici-
pality for activirty leadars
plus 5 HpW for a tea hostess,
OFf the 124 members listed:
51 live in the project ar=a
353 o " Makor Baruch
131 ' ® other neighborhoods
4. The second club in Beit Miriam
sarves the Haredi population
and its activities are conduc-
ted in Yiddish. Most hours have
enly one activity Eor the en-
tire group, usually Torah lear-
ning. The club receives 15 HpW¥
for activities leaders from the
non-profit organization azso-
ciated with the municipality’s
elderly division,
Of the 83 members listad:
2% live in the project area
56% live in Makor Baruch +Geula
411 " * othear neighborhoods

.

*CODE A = ACCORDING TO PLANNED GOALS, B = CLOSE TO PLANNED GOALS, C = LESS THAN PLANNED GOALS
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1920 . 1990

KEKEN HAYESOD UNITED ISRAEL AFPEAL  2RWSD DIAINDD MDD TEW P

OCTORER 23, 19490

FACSIMILE  TRAUSMISSICN

(1 PAGE)
D
TO:  MR. RMIKAM OREN Vo~
DTRR TV (ENERAL :
MINISTRY OF BOILSING
JERUSALEM (FRX Mo, D2-277688)

DEAR MRE. COREN,

RS YOU WERE ADVISED TELFFHONICALLY, THE KEREN HAYESCD INTERMATICNAL
CAMITIEE FOR THE INNER CITY JERUSALEM FROJEIT WILL BE MEETING ON
SUNDAY, OUTUBER 28, 1930 FhoM 12:00 TO 14:00 AT BEIT SHALOM, 20 ARHAD
HA'RM STREET, JERUSALEM,

KEREN HAYESOD AND MR. JOE AIN FROM CANFRDA, THE CHATEMAN OF THIS
COMMITTEE, WCULD APPRECIATE YOUR FARTICIFATION AT THE MEETING,

IF YOU ARE ARLE TO ATTEIND PLEASE AIVISE M5, AMUETTE ESTOJIDO AT
TELFFHONE NUMBER 02-T01854.

WE LOOK FORWARD TO SEEINMG YOU,

SINCERELY YOURS,

\
oy M .
3 \\ MESHE ‘:N L(
e CEFUTY DIRECTOR GENERAL

QUGN _
1 {. World M FdianeTs TN T 200
\ r"; E POR. Si5 Jerusalemn, Coide #3004 Do 580 7 Mvi00e Mpig

Tel (mo-p)rawis Fax (wr-p) s (02} 131597 pedapops [02) PR oo
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Gdynia dnia 1990,07.20.

fApdlka = 0.0,

BGDYNSRIE
FRIONRRAmTD wictsnniRiowe /

RI-804 Gdyrig, Zywiczna 10

Inl, 2.i-18-70

POLAND

aor wao

n iy 1 Tiri Kollek

5 -08- 1390
e B

——— -

W zwiazku z uzyskaniem informacji o aktualnych potrzebach
ISRAELA w dziedzinie budownictwa , oferuje Mr Mayor wspéiprace
w tym zakresie,

Jestem inzynierem mechanikiem o specjalnosci chtodnictwo, .
pracujacym od 20- tu lat jako projektant obiektéw przemystowych
i mieszkaniowych. Mam 39 lat s Zonaty , dwoje dzieci,

Obecnie posiadam firme projektowo= budowlana, zatrudniajgcy

fachoweéw pracujacych wezesniej na budowach poza granicami Polski;

Wykonujemy wszystkie roboty budowlano~montazowe, od fundamentu
az do oddania obiektu " pod klucz " , W przypadku potrzeb
wykonamy rdéwniez dokumentac je projektows , kompletng.
Jestem réwniez gotowy podjac wspéXprace z firma budowlang
z ISRAELA,na zasadach obustronnie korzystnych ujetych kontraktem;
Bardzo prosze o traktowanie mojej oferty jako powaznej,
wyrazajace] gotowosd podjecia d¥ugo terminowej wapékpracy.
faczae wyrazy gXebokiego Bzacunku, przepraszam,Ze zwracam
sig do Mr Mayor w Jezyku polskim, ale sadzg,%e w otoczeniu Mp,
Jjest osoba znajgca ten jezyk.
W przypadku zainteresowania ta ofertsy przez Mr Mayor, badz
przekazania jej Manager Tirmy ktéra wykazataby cheé nawigzania

wspéipracy , Prosze o odpowiedZ na adres nizej podany,

Gdyriskie Przedsigbiorstwo
Wielobranzowe
ul, Zywiczna 10

B1=604 Gdynia POLAND

Lacze podziekowanie
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