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’ % e [MANUFACTURED MODULAR STRUCTURES]
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fr = September 12, 1990

Mr, Qudi{ Recanati, Manager Director
YLR International Ltd,
Europe House-37

Excel Homes, Background

Started early 1585

1l plant in Mifflintown, Pa

1987 Built 2nd plant = Liverpool, Pa
1987 sales - 30 million

1988 Sales - 30+ million

1988 Richard Schmidt purchases 51% of stock and took over control as
Chairman/CEO of the company in April of 1988. The company at that time was
already $600,000,00 in the red plus a million and 1/¢ due to a hostile take
over attempt.

1988~ Changed methods of management, production methode, spent $500,000.00
on upgrading the produgtion areac and instituted safety guards and safety
methods throughout all manufacturing, Paid back the 1 1/2 million to prior
take over investors, ended the year with a profit of §600,000,00, This was
all done without the influx of more capitol but, used company proneeds.

1989- Two stockholders who were in the poeitions of President and Vice
President were terminated due to drastic difference in management philosophys,
between them and myself, plus they were caught in attempting to destroy our
builder base and were suspected of theft,

1989~ Sales were 26 million., Sales in the U.S, started to deteriate. The
thefl alone, amountcd to a 4th quarter loss of $/50,0U0.00 in liveulucy,
Theft has now bsen stopped,

1990~ Rejuvenated the entire sales department, combined the production of
both plante into one, dus to increased efficiency of manufacturing,

Executive Offices Bales/Service/MIyg,
R.R. #1, Box 27-C R.R. #2, Box 683
| Mi. Pleasant Mills, PA 17853 Liverpool, PA 17045
| Tel: 717-519.2356 Tel: T17-444-3395
| Fax: 717-539-4444 Fax: 717-444-7577
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Attributes of Excel Homes, Inc,, since 1988
1. Code plus home awards - meets and exceeds all energy efriciency codes.

2. GMAC approved for Buyer, end mortgages, only manufactured home that GMAC
finances,

3. Entire engineering staff set up on Aule Cad computoer system for desiagn
of homes,

4. 64% Bill of Materials, reduced to 54%

5. Manpower efficiency of 24% reduced to 19%.
6. Overhead accounts cut by 108,

7. We have a 10U% consignment inventory from our suppliers. We pay fur
the materials as we use it and keep a 3 month supply of over 2,000
items in cteck at all times. We are the only manufacturer with this
inventory. Advantages, never ending supply of materials, greater
elliviewvy in plasl preduseiss dus &a mo myenginl nhartagan, diraot
shipmente from manufacturers, therefor, no middle man warehousing fees
and diacounte for prompt payment. Approximately 1 1/2 to 2 million in
inventory at all times at D cost.

Excel has 1 plant that can be totally dedicated to Israeli homes, On
A 7 shift bagis, we can produce 50 homes per week, 2 week start up
period needed, Ideally, a ongoing contract with Israel would be desirable,
because I can offer a lower price and Israel would have a congtant influx of
housing. Going from tender to tender, means layoff of personnel, Ruving
matsrial in smaller quantity ete., which all ends up coeting a lot more money,
and delays,

My Background

Extensive land weveicpment in the stute uf Conneclloul, residential
building lots -, Full excavating Co, to clear the land-build roads and black
top, septics - fondation holes and all associated excavating- Cement
fondations. Realestate offices to sell my Realestate.

Build or erect, 100-150 gpec homes per ywur using manufactured housing,
I've used Excel Homes, before I bought the company and continue to use them
today.
I also have model homes in Connecticut and Rhode Island and sell to the
retail market,

Thie should give you a rough synopsis of Excel and myself, any questione,
please call and again, thank you for your imputs, your help, and your advice,
Maybe together, we'll both benefit.

Sincerely,

C;J.;;_ ,Lccl.a#—-

Dick Bchmidt
CEO/Chairman
Excel Homes, Inc.

Ds/ac




Excel Homes Inc.
Administration/Accounting
RD # 1 Box 27C

Mount Pleasant Mills, PA. 17853 9/23/90
1. 11th largest - top 100 manufacturers
2. 2 manufacturing facilities
3. 50-45 sq meter to 60 sq meter units per/week for Israel production
available now.
4., Units designed as one box 1living units to
A. lower freight cost
B. Make duplex 1 or 2 bedroom units (2 family)
C. Make 4 plex 1 or 2 bedroom units (4 family)
D. Single 1 or 2 bedroom units (1 family)
E. 2 story options on all units making

B, a 4 family
C..an 8 Family
BE. a 2 family
F. 3/12 roof pitch with shingles

Telephone # 717-539-2356 ) Fax # 717-539-4444
E;:} : Jdéfx,d_;LJ{fdiéﬁ“

Richard L. Schmidt
CE0 and President
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Excel Homes Inc.

Administration/Accounting

RD # 1 Box 27C

Mount Pleasant Mills, PA. 17853 9/23/90

PROPOSAL

Financing arrangements, present and future.

We propose to set up a consortium of qualified manufacturing
Home bullders to accomplish the following.
A. Work with the ministry engineers on fixed specifications, so
that Israel gets what they want, and the manufacturers are all quoting
on the same specifications.
B. Specify and lock in unit designs with all the variations required.
C. Establish the quality standards.
D. Define type of toilets, sinks, bathtubs, fawcetts, flooring

- material to be used and what grades, type of roofing etc.

E. Arrange with various shipping companies competitive rates and
delivery times.
F. Obtain the best quotes on shipping & home units.
G. Monitor and ensure all of the above.
Our Industry has 2 organizations, which we would use.
1. Industrial Manufacturing Housing Assoc.
2. National Assoc. of Home Builders
In principal, we propose to set up a committee to perform, set up,
and monitor that all of the above is being done. We recommend that
an Israeli inspector be part of the committee. We estimate that
through tight specifications, control on the manufacturers, unity
among manufacturers allowing them to use full ships, based on 40,000
living units, a savings of at least $125,000,000.00 dollars.
Without this proposal in place, what will exist is confusion,
higher prices, inferior designs and quality, some of the time.
We can provide this unity to Israel's satisfaction and save money.

2nd PROPOSAL

Trying to select a general contractor in Israel, and being an

American manufacturer is not easy, and if the proper choices are

not made, the wrong decision could be very costly for all concerned.
We recommend that this same committee interview all contractors,
select the proper candidates, and use them based on performance

for all tenders. The cmtractor is a very vital part to this entire
housing problem, and it would benefit us all if we trained them in our
factories and we worked on all tenders. Again the committee would
monitor their selected contractors to be sure the right choices

were made, and that their workmanship, performance to tender requirements,
supervision and prices are all in line. A project this large in

our opinion requires, constantly excellent suppliers and contractors
and consistent players, time after time.

Pre qualification

definition of Specifications

fair pricing

consistent product

good quality

These are all a must if we are to succeed jointly on the magnitude
of Israel's requirements.



Excel offers its services, time and whatever is needed to put
together this comprehensive package of proposals. The U.S. manu-
facturers need work, Israel needs housing,

But we need organization first.

I hope you will consider the above as it was meant to be
intended, and that i1s, on behalf of the manufacturers and Excel,
this effort will benefit our industry through proper guidance and
game rules and benefit Israel by receiving a quality product at a
fair price and save large sums of dollars from being spent.

We are prepared to start immediately.

Respectfully,

LQ#_____ M,LM

Richard Schmidt
CED0 and President




Excel Homes Inc.

Administration/Accounting

ED # 1 Box 27C

Mount Pleasant Mills, PA. 17853 9/23/90

Richard L. Schmidt
CEO and President

Telephone: 717-539-2356
Fax: 717-539-4444

PROPOSAL

Excel Homes desires to establish a manufacturing plant here in

Israel. It would be a joint venture with an Israeli business partner.
Ideally, Israel has a plant of at least 100,000 square feet with

a ceiling height of at least 24 feet in the center, which is vacant

and could be leased. 10 to 15 acres of land would be desireable.
We note the following.

A. Plant would be tooled and set up with the most modern of equipment,
and would have an auto cdd computor system for design work. .

B. Production rates - 50, 1 box living units per week minimum,
up to 100 units per week if required.

C. Employment - depending on units needed and size of units,

300 to 500 people per week. Men and women.

D. Need contracts from Israel for housing units of at least 2000
units per year to make it a viable operation.

E. Plant would be operative in 6-9 months and would start immediately
setting up if a plant is available.

F. Plant would also employ approximately 50-75 workers for all field
work and finishing of houses on site with all equipment necessary
for immigrant housing needs.

G. Plant would have capabilities to build larger homes for general
consumption and or other projects as deemed necessary.

H. Estimated cost savings on Israel built homes, approximately
2000 to 3000 dollars per living unit, depending on ultimate
freight cost of a finished unit from the U.S. and increased
material cost differentials due to tariffs and taxes etc.

Roughly a 4,000,000.00 savings, annually.

Our plant is certainly open to you for inspection at any time,

to view and evaluate our product quality and integrity which would be
duplicated here in Israel.

Thank you for your consideration.
Respectfully,
Q..-'-'_"’ {:?\

Richard Schmidt




Excel Homes Inc.

Administration/Accounting

ED # 1 Box 27C

Mount Pleasant Mills, PA. 17853 9/23/90

Richard L. Schmidt
CEQ and President

Telephone: 717-539-2356
Fax: 717-539-4444

IMMIGRANT HOUSING LOGISTICS PROBLEMS

lst tender for 3000 units, not yet released.
3000-5000 caravad orders placed?
3td tender for 6000 units released - due October 16th. Release date?
All 6000 units to be done on site and livable hefore April 3lst.
All 3 tenders require the same infrastructure,
Note: 12,000 to 15,000 units to be released and built
basically in the same time frame constraints.

LV, B T O
o

Note

A, Shipping - 30 days - 30 day notice

B. Each ship - approximately 300 units or less

C. HNot enough ships available for above wolume

D. Deadlines with penalties will not be met

E. 1f % of the above requirement 14 shipped to Israel in about the
same time frames, 6000 units would require approximately 100 acres
of storage area or 250,000 sq meters.

F. Units have to be off loaded in sequence so they can be matched

on site and be transported to site in pairs etec.

Not enough trucks, traillers etc. availlable

Storage fees/ storage areas?

Security of units

Expenses which could break financially a contractor

Infra structures available in time for this many units?

ReHEe

This is an observation, a guess as to what eould happen,
suggest an evaluation of our proposal and/or an evaluation
of the above potential disaster.

Respectfully,

Q. Mt

Bichard Schmidt
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BASE PRICE SPECIFICATIONS

F LS
12 VN 24 WIDE JOISTS 168" OC 2 X 8
Ta 1/2 AND 27 WIDE JOISTS 16" 0C 2 X 10
Wiy BREDGING
19/42" DSH SUBFLOOR
VINY L FLOORING - BATH, TOILET, KITCHEN, UTILITY AREAS
CARPET WITH LATEX BACK - ALL, OUTHER AREAS
R=1% FLOOR INSULATION

EXTERIUGR WALLS

i 172 FOOT CEILING HEIGHT

WALLS 2 X 4 24" OC

/87 TYPE ¥ INTERIOR DRYWATIL

TNTERTOR DRYWALL 1S TAPED AND SPACKLED ONLY

PALNT SUPPLIED BY OTHERS, INSTALLED BY OTHERS

EXTERIOR SHEATHING 1S 5/8" EXTERIOR FIRERATED DRYWALIL

EXTERIOR WALLS 1-HOUR RATED

H=1.1 TNSULATION WITH VAPOR BARRIER
¥HEXEXOPTIONAL 7/16" OSB OVER EXTERIOR DRYWALI
ARk EXOPTIONAL SIDING

INTERIOR PARTITIONS

2 % 1 {OR 2 X 6 PLUMB) WALLS 24" oC

=13 INSULATION THROUGHOUT FARTITIONS

172" STANDARD DRYWALL EXCEPT AT KEITCHEN, TOILET, AND
BATI AREAS WHICH HAVE MOISTURE RESISTANT DRYWALL

INTERIOR DRYWALL IS TAPED AND SPACKLED ONLY

PATYT SUPPLIED BY OTHERS, INSTALLED BY OTHERS

WAL PAPER AND WALL TILES SUPPLIED BY OTHERS, INSTALLED
Y OTHERS

SEPARATIONS ( PARTY WALLS)
2 % 124" 00 WALLS
=11 TNSULATION WITH VAPOR BAURIER
a=l1OR FIRE RATED WALLS
INTERTOR DRYWALL IS TAPED AND SPACKLED ONLY
PALHT SUPPLIED BY OTHERS, INSTALLED BY OTHERS

ROOE AND CKILINGS

FA1Y HAFTER ROOF WITH 2 X 8 RAFTERS 24" orC

CETLING JOISTS 2 X 6 24" oOC

R=200 CEILING INSULATION WITH VAPOR BARRIER

BTANDARD 1/2" CRILING DRYWALL, EXCEPT KITCHEN, BATH ,
TOLLET AREAS-MOISTURE RESISTANT DRYWALL

INTERIORE DRYWALL IS TAPED AND SPACKLED ONLY

PAINT SUPPLTED BY OTHERS, INSTALLED BY OTHERS

FA16Y 5B SHEATHING ON ROOF

152 FELT PAPER OVER SHEATH I Nt

CLASS "A" FIBERGLASS SHINGLES FIRE RATED 30 MINUTES OR
BETTER

ALUMINIM FASCIA AND DRIP FDGE

VINYI, SOFF1'T

FAVE OVERHANGS ONLY

TWO BATTERY SMOKE DETECTORS




STEEL CLAD EXTERIOR DOORS 0 - 6/8
STEEL CASEMENT WINDOWS WITH §1NGLE PANE GLASS
STEEL AWNING WINDOW OVER TUBR AND KITCHEN SINK PER PLAN

INTERION DOORS AND TRIM
AR MASONITE FLUSH HOLLOW COHE DOORS
F1uakR JOTST RANCH CASING
FIEnER JOTST RANCH BASEBOARD
OV MOLDITNG AT CEILING/WALL INTERSECTION

KRITCHEN ¢ ARINETS AND COUNTERTOP
(AL CHEST FORMICA CABINETS IMN KITCHEN
Ot LA COUNTERTOPRPS
1R MEDICINE CABINET IN BATH

PLUMIEE Y NG
ol 'ER SUPPLY LINES
Yt DRAIN; WASTE, VENT
SIMGLE ROWHL KITCHEN SINK - DELTA FAUCET
Reoattd el LET
WALL TIING BATH SINK - DELTA FAUCET
FIRERGLASS LASCO TUB (NO SURROUND) WITH HAND SHOWER
VITPACHIMIENT

NOT IHCTUDED IN BASE PRICE

MXTERTOR SIDING

ELECTRICAL SYSTEM

HEATING SYSTEM

SOLAR HEAT SYSTEM

CONDUTT

ey WATER HEATER

APITLTANCES OR APPLIANCE HOOKUPS
LLIsUT FIXTURES

T OR TELEPHONE WIRE OR HOOKUPS
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