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COUNCIL OF JEWISH FEDERATIONS AND WELFARE FUNDS

315 PARK AVENUE SOUTH - NEW YORK, N.Y. 10010+ (212)673-8200

| SRAEL ECONOMIC CONFERENCE

TERMED HISTORIC TURNING POINT

Israel's Economic Conference was successful beyond expectations,
The keynote of the Conference was action -- and many actions resulted,

Some 500 leading Jewish businessmen from 29 countries in all
parts of the world took part, Among them were such world figures as Sir
Isaac Wolfson, Lord Israel Sieff, Sir Siegmund Warburg of England, Baron
Edmund de Rothschild of France, Astorre Mayer of Italy, Alan Bronfman of
Canada, scores from the United States, and many others,

Purposes

Purposes of the Conference were to attract foreign Investment
for new factories and to expand existing ones, and to build new foreign
markets for export of Israel's industrial, agricultural and scientific
products ==~ in essence to help substantially to close the gap between
Israel's imports and exports, Success would 1ift the economy and provide
jobs for the unemployed, to turn them from dependent consumers of aid into

self-support economic producers.,

Israel's balance of payments deficit was $570 million in 1964,
and was expected to be 5430 million in 1968,

The Council of Jewish Federations helped plan the Conference and

was represented officially by Louis J. Fox, president, who addressed the
Conference, and Philip Bernstein, Executive Vice-President, Participants
included several Council Board members: Victor Carter of Los Angeles, who
headed the American Preparatory Committee, and chaired the resolutions

commi ttee of the Conference and who received enthusiastic praise for his
vigorous leadership; Irving Blum of Baltimore, chairman of the Council's
Campaign Services Committee; Merrill Hassenfeld, Providence; Marvin Klitsner,
Milwaukee; Jacob Lowy, Montreal; Ray Wolfe, Toronto; Earl Tranin, Kansas City;
and several former members of the Council Board,






-de

Mr. Fox and Mr, Bernstein met with officials of the Jewish
Agency, lIsrael Government, national and New York UJA, to set the basic
plans for the 1969 conference in Jerusalem on Israel's Human Resources
in its Third Decade, to deal with welfare, health and education,

Results

The results of the Conference included:

Factories - contracts were completed for foreign investors to

establish a number of factories in Israel to produce for
export -- a number in partnership with Israelis,

In preparation for the Conference, 32 projects were final-
ized in the past 5 months in the United States alone, with
$30 million capitalization, They will employ 1,800 workers,
All were reported to have assured markets, They include
textiles, chemicals, electrical products, and science based
industries,

Far East {JaEan! - A group set up a comprehensive marketing

Marketing --

organization to sell Israel's products, including export
of entire plants, Contracts since the preparatory economic
conference last August have totalled $12,5 million,

Seventeen investments by European leaders will provide jobs
for 2,500 workers,

Agreements to set up a number of other factories were an-
nounced at the Conference, to produce shoes, handbags, and
other products,

Twelve firms in Great Britain completed marketing agreements
== one for 51 million, another for $1.5 million,

Contracts were closed to export $2 million of furniture prod-
ucts to the United States this year, compared with a total
of $50,000 last year.

Experts in the foreign markets which Israel should penetrate
will guide Israel in such development, and to improve its
marketing procedures,

Hotels -- As part of a many-faceted plan to expand Israel's tourism, a
vital source of its foreign income, new hotels will be built,
especially for modest-priced accommodations,
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Expansion of Business -- Foreign investors already in business in Israel

announced programs to expand production and exports, 0One company
which purchased $2.6 million of products three years ago, will
purchase $6,8 million this year., A bank with many units in
Israel and other countries, reported that its capital has grown
from $20 million in 1948 to $600 million this year,

$100 Million Equity Fund for Growth Industries -- A new company will be set

up with $100 million capitalization to invest in |srael enter-
prises with a record of earnings, and in new enterprises, The
Israel government will supply 20 per cent of the capital, Private
investors will provide 80 per cent, each with a minimum of $100,000
at the beginning, according to the announced plan, Astorre Mayer
of Milan is Chairman and Victor Carter of Los Angeles Vice-
Chairman of the organizing group.,

Consortium to Insure New Businesses -~ Under the leadership of Sir lsaac

Wolfson, a fund is being established to help new immigrants
establish new businesses, Individuals are subscribing $24,000
each to the fund, The consortium will conduct feasability studies,
and will give other guidance before undertaking the insurance
against loss,

Re=-insurance of Business Risks -= Capitalization of Israel's re-insurance
company is to be expanded from $700,000 to $5 million., This will
keep more of such business within Israel, instead of going abroad,

Manufacture -- The Conference recommended establishment of an "executive
service corps'' to recruit experts to go to Israel to help busi-
nesses gear up to export requirements., Goals: to have Israel's
products meet the requirements of foreign markets, and to bring
Israel's factories to full capacity and efficiency in order to
compete successfully,

Mergers -- Aid will be given to work out mergers where industries are now
‘too fragmented and small,

Patents -- The Conference recommended that arrangements be made for foreign
management, patents, and know-how agreements with Israeli enter-
prises, even when no direct investment is involved,

Research -- |s to be developed, intensified and centralized in a number of
fields on products, methods, and markets,

Agriculture -- Food experts recommended that policies should be changed
from using surplus for canning and processing, to assigning in
advance specific acreage for commercial processing and exports,
with standardization of quality,
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Training == Many of the industry committees in the Conference came up
with proposals to train personnel for operating lsrael's
companies == especially skilled administrators and managers,
experts, designers, This would be done by bringing Israelis
to other countries for in-plant instruction, and sending ex-
perts to train lIsraelis, 'The need is for investment of
foreign know-how as well as foreign funds,' it was stressed,

Government Role

The Conference was called by Prime Minister Levi Eshkol. His
office, under the direction of Dr. Ya'acov Herzog, organized the Conference,
together with a number of Ministries (Finance, Trade and Commerce, etc.),
and in cooperation with business and labor,

The government prior to the Conference took a number of actions,
and has others in process, to meet the criticisms voiced by business
leaders called at the preparatory economic conference last August (in which
the Council's Overseas Delegation participated):

Tax changes and inducements for foreign investments --
including exemptions and reductions to help foreign
investors bring in their own managers and staff,

Reduced interest rates on business loans for cheaper
working capital,

Changes in depreciation allowances,

Simplification of government procedures to speed action
in dealing with business and industry,

Stabilization of wages and prices,

New manpower training programs -- for scientific, academic,
and administrative personnel,

Readiness to sell government holdings in business enter-
prises -- chemical, electric, and other,

Histadrut

The Histadrut announced its commitment to link wages to productivity
of labor, its support of private enterprise, and its readiness to enter into
more partnerships with such enterprise,
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Those who took part in the Conference, for all their enthusiasm,
recognized that to consummate and then carry through investment and manu-
facturing programs takes time, They felt that the ground work laid at the
Conference was excellent, But it was the beginning.,.and much must be done
to build the new factories, put together and train the work force, assure
supplies of materials, and manufacture the products with high quality and
low cost, for the markets assured by the foreign investors.

The discussions on investments begun at the Conference, the plans
laid, and the decisions taken must be transformed into reality -- and addi-
tional programs must be continuously formulated and carried through, To
help assure this, the Conference agreed that:

The Praesidum of leaders of the Conference should be constituted
as the Prime Minister's Council for Israel's Economic Development (CIED),
and should meet at least annually to review the activities of regional and
industrial committees for implementation of the Conference's recommendations.
(Mr, Fox is a member,)

A Coordinating Council should be set up in Israel under the chairmanship

of the Prime Minister with continuing responsibility for implementation
within Israel,

Industflal Committees should continue to function in Israel, maintaining
contacts with regional and industrial committees in other countries.

Bi-national Chambers of Commerce already in existence or to be established
should intensify their activities to promote trade with Israel,

The judgement generally was that with the essential follow-up,
the Conference could be an historic turning point and breakthrough in
Israel's economic development,

Israel's Human Needs in Its Third Decade

The Prime Minister both in his opening statement to the Conference,
and in his closing address stressed the vital contribution made by UJA and
the Welfare Funds through their philanthropic support -- and the urgent need
for the utmost support in the years ahead, He spoke similarly of the role
of Israel bonds in development of Israel's intra-structure, Louis Fox,
Edward Ginsberg (UJA General Chairman) and Abraham Feinberg (for Israel bonds)
addressed the evening session on the first day of the Conference to underscore
these necessities,
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The Conference was alerted to the fact that a special '"Third
Decade' Conference would be held in 1969 to deal exclusively with Israel's
human needs and resources, The basic plans for that Conference were then
drafted in individual discussions and in a group meeting with officials of
the Jewish Agency and the government and involving Mr, Fox and Mr, Bernstein
for the Council, Mr, Ginsberg, Rabbi Herbert Friedman, and Ralph Goldman for
national UJA, and Mrs. Elaine Siris and Henry Bernstein for New York UJA,
(Mr, Fox and Mr, Bernstein brought to the discussion the various points de-
veloped in the meeting of the Council's Overseas Services Committee meeting
on March 23, and the Council and UJA representatives had already developed
common views in a series of meetings before going to Israel.)

The following was projected for the 1969 Conference on Human
Resources:

Date: June 16-19, 1969,

(Most community campaigns will have been
completed, so that leaders will be free
to leave by then,)

Purpose: To project programs and priorities to deal with
Israel's human needs in health, education and
welfare in the next decade -- and especially the
next four or five years, after 20 years of re-
sponding to one emergency after another,

The Conference will deal with:

Immigration and Absorption
Welfare Services
Education
General and Vocational
Higher Education
Health Services
Housing
Agricultural Settlement
Immigrant Development Towns

Content: The Conference will seek to define:

Goals to be sought,

What has been accomplished in the past two decades.

Current needs and problems -- their causes and roots,

Programs and priorities -- alternatives to fit future
possible conditions,

. |Implementation

How programs should be carried out,

By whom,

At what cost,

What programs should be financed by governments,

What programs by voluntary contributions,

Lol W pgy =
-







Preparation:

April, 1968
81A/4-68

sas

=Fe

A Preparatory Commission is being set up to include both
Israelis and Americans -- with appropriate participation
and cooperation of other Jewish communities throughout
the world who share in these responsibilities and who
will be involved in the Conference,

The Preparatory Commission will include the leaders of
the organizations with major programs for these needs
in Israel,

The analyses and projections are to be submitted well
in advance of the Conference,

About 250 Jewish leaders from all parts of the world,
and including the Israelis, will participate,
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Address By

LOUIS J. FOX
President, Council of Jewish Federations and Welfare Funds

ECONOMIC CONFERENCE IN ISRAEL
April 1, 1968

I'm delighted to be here, not only as President of the Council .
of Jewish Federations and Welfare Funds, but in the hope that through my
35 years of association with General Motors | can contribute to the vital
purposes of this Conference,

Our Council has stressed since the first economic conference
here in 1950, in which we took part, that the foundation for Israel's
economic Independence must be private investment., The goal all of us
seek is Israel's self-support, Our welfare, health and education pro-
grams all have that prime purpose,

On my first visit to Israel a number of years ago, | felt that
we should be doing much more in America than we had been doing to stimu-
late and increase the sale of Israel's products =- and on a much more
massive scale. | also felt that we ought to be doing it in a more orga=
nized way -~ planned, prepared and followed through with the thoroughness
that has characterized our national UJA and Israel Bond efforts,

For that reason | welcomed the creation of ATID, and for that
reason also | was pleased to be a charter member of ATID's Board, Now |
welcome this Conference, not only to plot the directions for this effort
in the mohths and years ahead, but to undertake the concrete actions that
Israel needs most,

| have assured Minister Sharef and his colleagues of the com-
plete cooperation of our Federations and Welfare Funds in this program,

Our member community organizations have a virtually complete
roster of the Jewish businessmen in their communities, They also know
the major non-Jewish businessmen, Their executives can tell which men
in their cities can be of greatest assistance in advising and dealing
with specific business and investment questions and opportunities, They
can help avoid mistakes and wasted motion. They not only can help do
these things -- they already are doing them,







42-

MORE JOBS MEAN LESS RELIEF DOLLARS

Again, these efforts stem from our fundamental goal of helping
Israel reach economic independence, These businessmen know that the
faster the economy develops, the more jobs business can provide, and that
less relief dollars and other aid will be needed for the unemployed, and
the dependent, This is what Israel wants, This is what our communities
want, This is what we businessmen’ want,

Our Federations and Welfare Funds, in close teamwork with UJA,
have raised, since 1948, one and a quarter billion dollars in contribu-
tions for lIsrael's welfare, health and education needs, That is In addi-
tion to what we have raised in gifts for the needs of Jews in other coun-
tries of the world as well as for our own needs at home,

We have helped bring close to a million and a quarter Jews to
Israel since 1948, We have helped provide them with homes, with farms,
with food and with the welfare and health services they need, We have
supported programs to educate them, and to train them for jobs. We have
helped Israel's handicapped, whom no other country would take -- the blind,
the aged, the sick and the infirm, Everyone in this room has been part of
this magnificent effort =- an effort that will stand forever as one of the
noblest chapters in Jewish history,

And, last summer, all of us were part of the historic demonstra=-
tion that the Jews of the world were one with the Jews of Israel in their
time of peril -~ pouring out a flood of support that reached unheard-of
peaks, Israel had its six-day war and we had our three-week mobilization
of hundreds of millions of dollars,

And today as well, nine months later, while Israel is still
harassed, we in America are similarly distressed, Every shot, we hear --
every blow, we feel == and every death, we mourn, We pray that a just
and lasting peace will soon be forthcoming.

PHILANTHROPIC AID HAS BEEN VITAL ECONOMIC BULWARK

The one and a quarter billion dollars we provided before the
war == and the many millions since == have done more than just to help
the unemployed, the sick and the aged, It has been a vital economic
bulwark for Israel by providing indispensable foreign currency. While
our dollar gifts were turned into pounds for humanitarian uses in Israel,
the equivalent hard currency was used for the critical purchases |srael
had to make abroad.

We must not forget that between 250,000 and 300,000 of those
whom.. we have helped bring to lsrael are still dependent, And more immi-
grants will continue to come, most of them destitute and needing every
type of help,
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The time has come to plan much more thoroughly for those yet
to come, No country =- least of all Israel -- with the ideals of human
decency and dignity which are its very reason for being -- can tolerate
such mass dependency,

Israel cannot tolerate it in humanitarian terms, Neither can
we. And Israel cannot tolerate it in economic terms, Thousands of people
who are now consumers of ald, must, instead, become economic producers,
And the aged, the sick, the widows and their children,,.most of whom can-
not work,..must be brought to a level of living that fulfills the birth=-
right of every human being,

MUST GO BEYOND ALLEVIATION == TO SOLUTION OF PROBLEMS

We must go beyond the alleviation of problems =- we must go
directly to the solution of problems, We must deal not only with the
symptoms of needs, We must get at the roots of the needs,

We are dealing with enormously complicated problems and with
every type of human need, We are trying to help Israel achieve what no
nation of comparable size and resources has ever done before -- absorb
people from scores of different countries and scores of cultures, into
social viability as well as into economic viability. These two categories
are completely interdependent,

WILL REQUIRE MORE THAN ONE=YEAR PLANS

This will require more than one-year plans and programs. This
will require more than improvisations to meet emergencies, This will re-
quire the kind of planning in depth that Israel has not been able to do
until now,,.but which it can now undertake after 20 years, with these
changed conditions, It will require a new kind of partnership in the

planning of Jewish leaders in other countries who share these responsi=
bilities,

Unfortunately, the preparation in depth required for these
welfare, health and educational programs could not be done in time for
this Conference, And once they are done, there will still be so much
that we will have to consider and formulate == with such complexity,
raEga and importance =- that it will require a special conference in
1963,

Programs which require years to carry out, require many months
to plan, This conference on welfare, health and education will be the
culmination, not the beginning of the planning, It will finalize the
plans, help set the priorities, and put the programs into motion, Its
purpose will be action =~ not just talk,
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1969 CONFERENCE WILL REQUIRE ANALYSES IN DEPTH

But what must we do before the 1969 conference can be held?,,,
Before these programs for a decade can be translated into effective
action?

There must be a clear-cut analysis of just what Israel's human
problems are -- how many are unemployed,,.and who are they? How many
are young,,.and how many old? How many unskilled,,,how many with skills
== and with what skills?,,,Why are they unemployed? Do they need train-
ing? What kind of training? Are there jobs In the towns where they
live? Can work,,.and jobs,,,be brought to their communities?

This is only the beginning, There are many more questions
that must be asked,,.and many answers that must be found, Israel's
economic needs are not only national needs, They are individual needs
== and town needs,

DEVELOPMENT TOWNS REQUIRE SPECIAL ATTENTION

We need a fundamental attack especially on the problems of the
Development Towns =- where the immigrant unemployment and social problems
are concentrated, Our Council delegation visited one of the Development
Towns last summer -- Bet Shemesh == which was the object of a study by
the Jewish Agency. We saw how much still remains to be done -~ and we
realized also that the planning and the execution require approaches much
different than those of the past,

We were impressed by the need for a central authority in each
town with the capacity and responsibility to make the necessary changes,
We saw the need for coordination that will overcome the present fragmen-
tation of economic, welfare and educational measures -- within the
Development Towns, and between these towns and the surrounding rural areas,
We saw the need for comprehensive programs that will relate the many kinds ‘
of problems that now feed on each other,,.and which weaken the entire so= .
cial and economic structure,

This will take some doing. It presents great difficulties, |
But it cannot wait, These problems grow worse with time == and |srael |
and her people have little time, More than 300,000 of Israel's people
are in poverty == a poverty which is defined as income of less than
$20,00 a week for a family of four!

PROGRAMS NEEDED TO BRING UNEMPLOYABLE TO DECENCY AND DIGNITY

We are deeply concerned with the unemployable in Israel, We
must know much more about them in order to build the programs that will
serve them and Israel in the next decade,
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What programs will be needed for these people beyond what is
already being done,,.to bring them continuing security with decency and
dignity?

| have been talking only of the backlog. But what about future
immigration? No one can predict what that will be, But sound planning
requires consideration of all possibilities -- what must be done if
100,000 come into Israel in a given period,,.,or 200,000,,.0r even 300,000
--.Cﬂ' II'IJI'E.

MUST DEFINE PRIORITIES IN HIGHER EDUCATION

We are concerned with helping Israel achieve to the fullest its
loftiest potentials and goals, For this reason, we earnestly want the

Conference next year to project plans that will strengthen higher education
in Israel, just as we already are doing comprehensively through the UJA's

Israel Education Fund for secondary education, for pre-school education,
vocational training and other educational needs,

We hope that the 1969 Conference will define the priorities of
Israel's needs in higher education,..will spell out the programs required,
and what the Jews outside of Israel can do to help share most appropriately
and effectively in these responsibilities.,,and without necessarily ad-
hering to the patterns of the past,

FINANCING OF PROGRAMS

And after we know what programs need to be carried out, and in
what order of priority, then we will have to define very carefully how
they can best be financed and executed, And this, in turn, requires
answers to a series of complex questions: What part of the responsibility
should be carried by the people of Israel themselves,,.through the Israel
government, or through the many voluntary agencies here? What part should
be met by aid from other governments? From inter-governmental bodies?
What part should come from the Jews of other countries? From Israel Bond
purchases? From voluntary gifts?

The time has come when these projections for the future are not
only desirable but are essential if we are to help mobilize the fullest
measure of our aid, and to make sure that it will be most wisely and
effectively used,,.as well as most generously given,

WILL COLLABORATE IN PREPARING PLANS

We are prepared -- through the collaboration of our Council with
the United Jewish Appeal, United Israel Appeal and Joint Distribution
Committee -- to work in the closest cooperation with the responsible offi=
cials in Israel, and leaders in other countries, to plan and organize the
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Conference, We are prepared to help set up the committees that will work
with counterpart committees in Israel, We are ready to make available
specialized expert personnel to help compile and analyze the information
already gathered, to obtain facts which still have to be obtained, and to
help shape the programs that the 1963 conference must act upon,

An imperative requisite for a productive conference will be to
distribute the information and the proposals to all of the participants
long before the meeting, This will enable all of them to prepare them-
selves thoroughly to deal with the myriad problems and proposals which
will form the substance of the Conference.

This period of preparation -- the preparation itself,,.will
be of the utmost importance to Israel's future, While that goes on,
action that is critically needed now will, of course, continue,,.and
with our utmost support,

Back home right now our communities are in the midst of their
campaigns for these needs, And we ourselves will become involved with
them again as soon as we return home, to help them realize the greatest
possible success,

Meanwhile, the practical recommendations that will emanate from
the deliberations of this Economic Conference must be Implemented promptly,
so that Israel's great humanitarian needs of the future may be analyzed and
dealt with, with confidence and determination., This points up and under=-
scores the importance of the participation to the fullest of every man
assembled here,

While we work for a brighter and more secure Eresent for Israel
-- we are committed to achieving a more glorious and independent and en-
nobling future,

76A/4-68
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