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Operation Independence -
History and Development

Uperation Independence is a private enterprise organization composed of
warldwide and Israeli business leaders. |ts goal is the advancement of
Israel’s economic growth and independence. This effort, created through
the initiative of Prime Minister Shimon Peres and Minister of Economy and
Planning Gad Yaacobi, will be encouraged and facilitated by the
Government of the State of Israel.

The main organs of the organization that have been active since its
Inception are the Executive Committee and the Project Management Team
Members of the Executive Committee include Mr. Max M. Fisher as
Chalrman, Messrs. Mort Mandel and Charles Bronfman as Ca-chairmen:
Ministers Gad Yaacobi and Moshe Arens, Mr. Dani Rosolio, Secretary General
of Hevrat Ha'ovdim, and Mr. EIi Hurvitz as Israeli Chairman Mr Jacob
Burak is Chief Operating Officer of the Project Management Team

The Executive Committee conducts the project's affairs, while the Project
Management team ensures the appiication of the pelicies decided upon and
is responsible for the project's day-to-day operations. Aiming for a lean
and compact staff, Project Management draws all necessary assistance
from existing agencies, both governmental and non-governmental. Since
May 15, 1985, Operation Independence has been operating from its
permanent facilities at the premises of the Manufacturer's Association at
29 HaMered Street, Tel Aviv,

what sets Operation Independence apart from the many other efforts of its
kind is its operational framework. First of all, Operation Independence
receives the full support and commitment of Prime Minister Shimon Peres
Furthermaore, though it is staffed by a small number of permanent
members, Operation Independence achieves considerable leverage through
the influential members of its task force In addition, Operation
Independence has a Project Management team, staffed by professionals,
whose task is to carry out manifold administrative responsibilities and to
ensure the continuity of the projects involved - from the developing
stages through to their successful completion It should be stressed that
Operation Independence is a private organization, with funding shared
equally by the |sraeli and worldwide members of its task force
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Despite the difficulties expressed by foreign businessmen exposed to the
Israeli economic environment, there are many possibilities for
establishing activities in areas which are not influenced by the state of
the economy or by government legisiation, such as export aid and tourism
These activities should be based on a strictly business outlook and could
take shape in many forms: the purchasing of Israeli products, joint
ventures, promotion of tourism.

Through its 120 member task force, Operation Independence seeks to
assist in the initiation of contacts between Israeli businessmen and
members of the international business community. Operation Independence
conducts its affairs through a Working Group structure, which serves as
the major vehicle for this project’s advancement. There are nine working
aroups, each consisting of almost equal shares of members from the
Israeli and Diaspora communities Most of the working groups have both an
Israell and Diaspora co-chairman who coordinate the group's activities
through periodic meetings and working sessions, and who are responsible
for drawing up the group’s working plan. They are assisted in this effort,
both in Israel and abroad, by prefessional staff,

The Working Groups are:

= International Trade and Export - Consumer Goods, North America

= International Trade - Industrial Goods, North America

- Tourism

- Capital Investment

= International Trade and Business - Europe and South Africa, and
Australia

- Legislation

- Sale of Government-Owned Companies

= International Trade and Business - Latin America

= Canada

Finding the best methed of operating the working groups has been a gradual
process, and throughout the past months the working groups have been
restructured to reflect the input of the task force members.

The seeds for Operation Independence were first planted at the meetings
of the Steering Committe, held in Jerusalem on February 20 - 22, 1985 At
this meeting Prime Minister Shimon Peres and several economic ministers
met with a group of 40 Jewish business leaders, 15 of them from abroad,
to develop an Israeli-Diaspora partnership designed to help strengthen the
Israeli economy. This partnership, later to be called the task force of
Operation Independence, was designed to tap the vast economic, human,




technological and scientific potential of the State of |srael. Operation
Independence is a private business enterprise, based on firm business
principles, rather than philanthropic ones.
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in September 1985, the task force convened its inaugural international
plenary meeting to officially launch the project and to formulate a plan
for the coming year. In September 1986 a special task force meeting will
be convened to of fer members throughout the world the opportunity to
exchange ideas and develop a joint strategy for Isael in the critical areas
of investments, exports, and tourism.

For further information, please contact:

Jacob Burak
Chief Operating Officer

Operation Independence .
PO Box 50421

61500 Tel Aviv

Telephone: (03) 661003




North American Task Force Members

Max M Fisher
Charles Bronfman
Mairton L. Mandel
Clarence Adamy
Robert L Adler
Louis F. Barnett
Arthur . Belfer
Sam Belzberg
Jack bendheim
Paul Berger, esqg.

Kenneth J. Bialkin, esq.

Ivan Boesky

Paul Borman
Lester Crown
William Davidson
Richard England
Heinz Eppler

irwin Field
Ed Finkelstein
Arieh Genger
Gil Gertner

Jacob £ Goldman
Alex Grass

Irwin Green
Stephen Greenberg
Steven Hassenfeld
Thomas 0. Hecht
David Hermelin

Jerola C. Hoffberger

Lidwig Jesselson
Leo Kahn

Fred Kassner
James Kay
Murray Koffler
Gerald Kraft
Harvey Krueger

Lioyd P. Levin

President, Adamy Enterprises

President, The Associated Agencies
Consultant and Investor

Chairman of the Board, Belco Petroleum
Chairman and CEOQ, First City Financial
Treasurer, Philipp Brothers Chemicals Inc.,
Senior Partner, Amold and Porter

- Senior Partner, Wilkie Farr and Gallagher

President, Ivan F. Boesky Corp.

President and CEQ, Borman's Inc.
President, Henry Crown and Company
President and CEOQ, Guardian Industries
Chairman of the Board, Hechinger Inc.
President, American Joint Distribution
Committee

President, Liberty Vegetable Cil Co.
Chairman and CEQ, RH Macy's

CEO, Holding Capital Group

Partner, Gertner, Aron, Ledet and Lewis
Investments

Chairman, Cauzin Systems, Inc.

Chairman, President and CED, Rite Aid Corp.
President, Century Importer

Chairman, Flex Holding Corp.

Chairman and President, Hasbro Industries
President, Continental Pharma Limited
Partner, Hermelin, Colburn, Colburn,
Blumberg & Steinberg

Chairman & President, Diversified Research
Management

Chairman, Philipp Brothers

President, Purity Supreme

Chairman, Liberty Travel Inc.

Chairman of the Board, Dylex Limited
Chairman, Shoppers Drug Mart

President, Bnal Brith

Manager-Director, Shearson Lehman/
American Express

Partner, Israell Technology Partners (Levin
Enterprises)




Morris Levinson
Leonard Lieberman
Howard P. Marguleas
Milton Petrie

Ruth Popkin

Jay Pritzker

Max Ratner

Jerry Reitman

Dr. Leon Riebman
Felix Rohatyn
Samuel Rothberg
Richard Samuel
Joe 5aul

Herbert Schiff
Stephen Shalom
Henry Taub
Laurence A Tisch
Glen Tobias
Martin Trust
Thomas I. Unterberg
Morry Weiss
Leslie H Wexner
Gertrude White
Elmer Winter

William Wishnick
Dr. Felix Zandman

Eli Zborowski
Raymond Zimmerman
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Director, Nabisco Brands Inc.

President, Supermarkets General Corp.
Chairman & CEO, Sun World, Inc.

Chairman and CEQ, Petrie Stores Corp.
President, Hadassah

Partner, Pritzker & Pritzker

Chairman, Forest City Enterprises
President, Reitman's Canada Ltd.
President and Director, AEL Industries
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| General

OnJune 1, 2vi Zur resigned from his posilion as Chiel Coordinator of
Operation Independence, primarily due to other commitments. During over
one year of service, Zvi Jur oversaw the initial building of the structure of
thas project  Inhis letler lo members of inlernational Task Ferce
leadershup, Jvi Jur slated his suppert for the founding concepts of the
Task Force and speciflied the achievements Lo date He also stressed that
Lo fully accornplish its goals, the Task Force should devole its energies Lo
slrengthening the inlernational central management system, stabilizing
North American rnembership in the working groups, and encouraging a morne
positive altilude toward investrment in Israel throughout the wor bd

Il_MWational Industrial Siralegic Planning

The proposed sludy of a nalional industrial strategy will be joinlly carried
out by Telesis and JIM. At a meeting In early May, it was decided to beqin
eperations by focusing on four industries, including telecommunications
and instrumentation The primary melhed of operation will be a series of
nlerviews wilh major exporting companies, relalively small exporters
with targe potential, and individuals that have something significant to
contribute. Special emphasis will be placed on companies thal are
subsidiaries of American firms

several hundred interviews are planned to be conducled by 15
interviewers The interviewing team is composed of Telesis and JIM

~senior stalf, and len senior slafl people whose services have been lent 1o

this project by various large Israeli companies

After conducting the Tirst 75 interviews during the early part of June, the
project management team will meel on June 19 to make "second order
generalizations,” 1e., Lo move from the product level Lo industry

gener zlizations. By Seplember the Lteam plans to have Tindings ready on a
lirnited number of products as well as first-stage assumptions regarding
strengths and weaknesses of Israeli industry, recommended portfolies, and
bottienecks. The findings will be supported by case histories. The {inal
report 15 scheduled (or December 1986
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Consumer Goods

ot

Lad

Al Lhe end ol August, Marc) Dew, of 1AMCO International Marketing
Consultants, will present her Tindings on the feasibility of eslablishing

a marketing vehicle to expand |sraell products Lo the US through the
supermarket channels

baul Siegel visited Israel twice to meet with manufacturers of
products for the home cenler industry and 1dentified 12 manufacturers
who would be competitive in the home center industry in the US

On May 22, Yoram Radoshitzky, managing director of Emek Knitting
Fitlls and member of the consumer goods steering commitlee, convened
a tashuon committee meeting. The meeling was attended by: Haim
Horow of Scheelerina, Josel Jakob of Adam and Eve, Papo of Diva, and
Artel Shalom of Helen Enits, and Coordinator Yehuda Rosman. Despite
the poor attendance of the meeting, 1t was decided that Operation
Independence would try Lo arrange an educalional delegation to visil
representatives of medium=- and high-priced departments stores in Lie
US, provided that 5 - 8 companies in the outerwear fashion indusiry
agree (o participate

Or June 2, a meeting of the North American consumer goods group was
convened by Charles R Broniman. Participants incluged Paul Borman,
CEC of Borman's Inc., Sheldon Fanlle, CEQ of People's Drug Stores, Inc,
Alex Grass, CEO of Rite-Aid Corporation, Harvey Krueger, Managing
Director of Shearson Lehman Bros, Inc., Leonard Lieberman, CEOQ of
Supermarkets General Corp., Theodore Ronick, Chairman of RA. Macy
Corporate Buyers, Joseph Saul, Chairman of Brooks Fashion Stores Inc.,

Joseph Siegel, Executive Vice President Merchandlising of National
Hetall Merchants Association, Paul Sieqel, Vice President

Merchandising of Forest City Home Centers, Martin Trust, CEO of Mast
inoustres Inc., Marcy Dew of |AMCO, Professor wWaller Salmon, Harvard
Professor of retail marketing, Coordinator Ephraim Brecher and his
assislant Penny Smith. Representing the |sraeli side of Operation
Independence were Yoram Radoshitzky, Managing Director of Emek
rnitting Mills Ltd, and Haim Rozow, Managing Director of Schoellerina
Sabrina

It was agreed by all participants that one or more marketing vehicles
should be established Charles Bronfman, with the group's
acguiescence, asked Leonard Lieberman and Ephraim Brecher (with the




Page Three

assistance of Prolessor Salmen and others) to develop a proposal (or a
rnarketing company which would then be circulated to the aroup

IV_Industrial Goods

I On April 10 @ meeting of the North American Eleclronics ang
Telecommunications commitlee was convened to kick-of! the efforts in
North America The meelting was chaired by Mort Mandel and Jack
boldman  Among the Lopics discussed were: Task Force cooperation
with the Association of 1sraeli Export Industries, the undertaking of a
major research project to identify Israel’s areas of compet itive
strength outside Lthe military area, the study of research start-up
companies that were begun in Israel over the last 10 years
(parLicularly those started by US businessmen), investigation of the
concepl of having an American bank 1n [srael, the possibility of
establishing Foreign Sales Corporation (FISC) in Israel.

Tentative plans were made to divide Lhe committee into six areas
telecommunicat ions, CADYCAM, Robotics, Soltware, Companents,
Optroelecironics

2 OnMay 2 the Capital and Semi-Finished Goods commitlee, chaired by
Dick Jacob, met in New York to commence the committee’s aclivities,
The meeting was attended by numerous Operation Independence
representatives, governmenl representatives, business leaders. and
representalives of the following Israeli companies: AL Filters,
Koffitz Automaobile Parts, Elkon Brothers, Magam, Ashol Ashkelon, and
Volta Carmiel, The meeting resulted in a clear and coherent plan of
action Al the meeling, North American members of the commitiee
began Lo work directly with lsraeli companies, on a one-lo-one basis,
inan attempl Lo understand and solve the Israeli problems As aresuit
of this meeting, business plans are being considered for establishing a
oint venture, Dick Jaceb has decided Lo hold a monthly "roundtahle”
meeling with North American members and selecled representatives of
the lsraeh semi-finished goods industry.

3 Dick Jacob will be convening a second roundtable meeting of the Capital
and Semi-Finished Goods committee on June 5 in New York, Host of the
Israelt companies will be returning Lo continue discussions with the
committee, and five additional companies have been invited

4 Due Lo Charles Bronfman's efforts, Dupont is considering the
nomination of a representative Lo investigate the possibilities of daing
business with lsrael
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¥ _Tourism
Developments in Israel:

1. The Israeli werking group met on June 2 and members
expressed their deep concern for the lack of planning for the 40th
Anniversary activities. The Working Group urges the special 401h
anniversary government committee, headed by Dr. Yossi Beilin, Lo begin
Lackling Lhis immediately

The working group also discussed Lhe currenl Lourism crisis in srael
and, especially, the large drop in tourism from the United Stales
Efforts should be Tecused on immediately counteracting this situation

For the long-term, the group discussed ideas for potential investments
in the Israeli lourism industry Among the ideas mentioned were
investments in the Dead Sea area and the construction of a

congress cenlter in Jerusalem,

2. The Association of Guides reguested a meeting with Operation
Independence Lo explore 115 possible contribution Lo increasing tourism

to Israel. Howard Slone will be meeting with representatives
of the group during his nexl visit to Israel

3 The Israel Foundalion for Hotel Educalion has approached Coordinalors
Benni Gjebin and Howard Stone to check possible sources of
investments Tor the educational instilutes serving the hotel and
catering industry Mr. Suprun, head of the foundation and direclor
general of the Tadmor Holel School, mel with Howard Stone in New York
to discuss the matler

4 In late June, The Israeli working group will be meeling with Chairman
David Hermelin, Howard Stone and other members of the North
American Tourism group. The purpose of Lhe meeting is Lo establish a
dialogue and closer working relationship between the Israeli and Norlh
American chapters, to define roles and clarify expectations, to discuss
proposals for specific projects, and to plan the tourism portion of Lhe
Seplember meeting

Developments in the United States

. The Council of Jewish Federations has agreed to spearhead the
establishment of Israel Tourism Councils inmore than 200 cities
Lhroughout North America
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Hians are under way for a major Jewish sohidarity conference on
tourism  The goal is to bring the leadership of organizations and
comgregations to Jerusalem for a program similar to that of the
rabbinical conference The conference will be followed by indiviaual
Lowr programs. Dates are tentatively set for mid-September.

inanefforl to reverse the downtrend in incentive travel, Task Force
members are contacting major corporations to promote Lthis market

LEspIie problems in recs '.JH?H“uI;] participants for current programs, TS
Louri=r group has been working with many Jew ish organizations to
int luernce théem Lo b ing therwr conferences Lo israel

A% & tesall of the Rabbinical conference, 118 congregat ions have
bouked Lrips this year

inamajor eftort to stimulate Lhristian travel, the Tourism

group s working with the Government Tourist office on a variety of
programs, including celebr ity promotions, music festivals, and other
events,

Capmital Investment

% ]

Ruth Z11kha, Israeh coordinator, visiled New York to meet wilth various
working group coordinaglors and members of the Capital Investment
group Together, they assessed the possibility of fostering changes in
the requlatory environment and explored the 1dea of setting up
invesiment banking services in Israel Lo work with existing investment
banks abroad in erder Lo raise medwum=- and long-term funds for
companies. All legisiative mattlers relating Lo capital investments
will be jowntly handled with the Legislation working group

Charman of the Revitalization of the Tel ‘Aviv Stock Exchange
commitiee, Meir Heth, wrole a sumimary of the commitiee's thoughts
regarding ways of increasing activities on the capital market in Israel

The US Stock Market commillee, chaired by Arthur Low, and the Tel
Aviv Stock Exchange commitlee are Jointly handling the 1ssue of
changes in the capital market structure. The commiltees are preparing
recommendations for presentalion al the June 24 international
exeCutive meeling
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The Venture Capital and R&D Financing group, chaired by Dan
Tolkowsky, is focusing its efforts on foreign exchange requiations.
El1 Sharvit is currently writing a paper that will summarize the
working group’s opinion on this matter

The Direct Private and Corporate Investments committee, chaired by

Arnon Tiberg, is working with the Manufacturers’ Association to
develop proposals for changes in the investment law

The steering commillee of the Capital Investments group will be
meeling with the Legislation working group Lo discuss priority issues
cencerning the reguialory environment that are important Lo the
development of investments

In the L5, the Leasing commitlee has decided to postpone its
activities due Lo the the new proposed Lax law in America and ils
major impact on the leasing industry

Vil _Territorial Working Groups

Canadian Working Group

|

The Canadian Steering Committee met in Toronto on May 22, Lo review
the progress Lhat has been made and to discuss suggestions for Lhe
future The following decisions were made:

| Aninvestment group will be formed to invest in5 - 6 companies in

Israel. The fund will raise a major sum and will focus its attention
on RED '

2 Acommittee of 3 - 4 builders will be formed to check possibilities
of exporting products from fsraeli building industries to Canada, The
committee will visit Israel Lo inspect a range of products

3 Aconcentraled efforl will be made to locate several industrial

preducts of high quality that are saleable in Canada. Members of the
steering committee will make every endeavour to promole these
products

4 Members will try to assist Israeli producers to overcome the

preblem of certain high-quality preducts being blocked from entering
the Canadian markel by official requlations,
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5. A small group of vice presidents and other top merchants in the
retail business will be formed to assist in promoting business with
department stores, supermarkels, and drug stores

2 The Toronto Tourism Council mel Tour times in the last two months. Al

the last two meetings the council was joined by a majority of the
wholesalers and travel agents who are involved with tourism to Israel
A sub-committee of travel agents was formed, Several decisions were
mate, €9

| To concentrate efforts on arranging big missions to Israel starting
in the fall of 1966 on & monthly basis Lo be led by Canadian
dignataries

2 Tocreate a “clearing house” for all travel agents to enable groups
that do not reach the minimum number of participants to be grouped
together instead of cancelling the groups trips

France

Following a meeting between Lionel Stoleru and Zvi Zur, Israel Project
Management asked Stoleru's assistance Inrecruiting a solid and influential
group of 5= 10 French businessmen who would be able Lo identifly
themselves with the goals of Operation Independence and who would be
willing Lo share their business contacls with Israeli businessmen in oraer

to assist them in penetrating the French market or in expanding existing
business

Urinted Eingdom

Pt

Simion Hochauser, working group member, undertook to wrile a position

paper un Lhe ways in which Lthe UK group can be utilized to encourage
wwestments in lsrael }

Wilh the assistance of an execulive search Tirm, the UK group 18 0 the
process of recruiting a chief coordinator for 1ts operations, although

prily part of the funds necessary to cover s employment have Deen
procured,

The next UK working groug meeting is scheduled for July 7, 1966
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. Australia

Isador Magid will be arriving in Israel on June 14 During his stay he
will meel with Project Management and members of the working aroups

and will hopefully participate in the June 24 internat ional executive
committee meeting

In response to the Australian members’ interest in invesling in Israel,

Israell Project Management is exploring suitable investment projects
Lo present Lo Lhem

The directors of Coles Limited, Lhe most comprehensive and lar gest

retall operation in Australia, have assured Magid thal their door is open
to Israeli products

Vil islal on

A meeting of the North American section of the Legislation working
group was held on May B in New York. The meeting was convened by
Paul Berger and attended by: Harvey Krueger, Herbert kronish, Ezra G
Levin, Donald Lubick, Edward Weinstein, Leo Kornfeld, Marion Sinilen,
and Zelig Chinitz Jacob Burak and Ruth Zilkha represented the Israeli
side. The major resolutions of the meetings included

= The U5, committee dealing with the Tel Aviv Stock Exchange, chaired
by Herbert Kronish, will meet soon Lo develop a memaorandum setting
forth a work plan to include ob jectives and methed of proceeding

- Ruth Z1lkha was requested to ask the Israeli Legislation working
group to prepare a memorandum which would sel Torth in detail how
the Tel Aviv Slock Exchange is organized and how it funclions. The
memorandum should aslo reflecl the Israeli group’s views of the
reasons why it was nol functioning satisfactorily and what is
needed Lo change the situation so that Israeli funds might be brought
into the investment market,

- Regarding the work of the committee on Access to US. Public
Markelts, Harvey Kreuger agreed to bring together a number of law
firms who have had experience in dealing with public issues of
Israell companies and within that group identify the issues
experienced within Lhe jurisdiction of the Legislation committee.
The group will provide details and make recommendations on
possible solutions and also on priorities
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- |1 was agreed that Paul Berger would prepare 1ists of the issues
and suggestions of this working group that were identif led to date
and would distribute them to commiltee members in North America
and |srael

¢ Onfiay 26, Israeli Chairman Moshe Shamir convened a Legisiation
working group meeting Participants included Avidor AVTY, Aharan
Agman, Ehud Gera, Meir Lindzen (representing Dr Jacob Ne'eman), Arieh
Makleft, Michael Zellermeir, Yoram Raz, Elisha shahmoon, Ze'ev Sher,
Jatob Burak and Ruth Zilkha |11 was agreed thal the WOk ing group
would develop a list of subjects to be handled by the group and must
niow consider which subjects to focus on For example, should the
"s5ues be determined by the significance of the issue and the degree Lo
wihilch the task force can influence it? Or, should it be a general 1isting
ul legislative issues requiring examination? Should the Task Force
distinguish between legislative issues current ly under examinal ion by
the government and long-term issues of a more economic nature?
Each of the participants will submit a paper on this subject to Project
Fanagement

1% _internalional Investment Company

The meeting for the launching of the international investment compary
will take place from June 17 - 19 at the Fountainebleay Hotel, Miam
Beach, Florida The meeting will open with a reception at 7-30 p.m. to be
fcliowed by a dinner address by Prime Minister Shimon Peres The next
day s activities will commence with a plenary session attended by
FMinisters Gad Yaacobi and 1tzhak Moda'i, meeling organizers Benno Gitter
and Aharon Dovral, and international task Torce members. The meel ing will
conclude on June 19 with the presentation of resolutions regarding the
articles and constitution of the company(ies), election of a provisional
bosrd of directors and CEQ, infermation about future raising of capital,
report on the study of projects, etc 2

»_September 1986 Plenary Meeting

It has been decided that the format of Lhe Seplember plenary meeting will
be allered One of the alternatives under consideration is to dedicate
aeptember as “Internalional Task Force Month” and hold a series of
internat 1onal working group meetings in Israel throughout the month The
series ol meetings would be culminated in a |1-day special international
exeCulive committee meeting where resolutions of the separate meet ings
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would be presented A final decision concerning the format of the

Seplember meeting will be made al the June 24 internat ional execulive
reat ing.

A tull plenary galhering will probably be held in December 1986 or in
Spring 1967

For further information or comments please contact:

Jacob Burak,

Chief Operating Officer
Ingustry House

29 Hamered Street

PO Box 50421

Tel Aviv 61500
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