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Portfolio Management: 

“Enterprise program management is concerned with the 
integration of planning, strategy, resource allocation, 
and architecture management to achieve best value to 
the company. This includes value management, 
process management, and human capital 
management.” 
(IT Portfolio Management Step-by-Step. Wiley, 2005) 
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Typical Reasons for Portfolio Management: 
• Alignment (vision/goals) 
• Resources (budget, time) 
• Risk management (project, portfolio, enterprise) 
• Evaluate performance, benchmarking 
• Surface hidden interdependencies 
• Address inadequate PM processes 
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NYU DLTS Reasons for Portfolio  
Management: 
1. Document what we do (projects, services) 
2. Identify gaps in tools/workflows; look for 

efficiencies 
3. Identify hidden commonalities among projects 
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Portfolio Management Tools: 
• NYU ITS/NYU Abu Dhabi: @Task (ProjTrak) 

  (http://www.attask.com/) 
  Entries for all active projects 
  Some tasks & milestones 
  Some basic project updating (weekly status update, 

red flags, late projects) 
  Not tracking staff hours 
 Weekly .edu Leadership team looks at current 

projects, follows up on late projects 
  In cases of conflict, think about prioritization. 
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Portfolio Management Tools: 
• MIT: Google spreadsheet linked to web 

presentation interface 
  Used to list active projects + ways to sort 
  Somewhat useful for capacity planning 
  Not used for project updates, status reports, red 

flags, late projects, FTE hours 
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Portfolio Management Tools: 
• Microsoft Project / Project Server 

  Full suite of PM and PPM tools: timelines, gantt 
charts, risk management, time tracking, budgeting, 
reporting, etc. 
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Portfolio Management Tools: 
• Project Management Office 

 Group that maintains the standards, procedures, 
promulgates best practices for the org. 

 Metrics, documentation, PM training, templates, 
prioritization, etc.  
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Vinopal’s Requirements for NYU DLTS  
Portfolio Management: 
•  Identify easiest, least time-consuming process 

to accomplish team goals. 
• No process or documentation for its own sake. 
• Team will only buy into process if it provides 

tangible value for everyone (not just library 
leadership). 

• Must be a shared process with a shared 
product. 

• Tool: easy to learn, set up, and use. 
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Since fall 2009: 
• Listing/documenting active and pending 

projects. 
• Assigning a PM for each project. 
• Project prioritization/selection based on team 

shared values/goals. 
• Regular weekly time to review portfolio. 
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Recent review of PM/PM tools: 
• Base Camp 
• Liquid Planner 
• Easyprojects.net 
• Zoho projects 
• Quickbase (Intuit) 
• @Task (nyu's ProjTrak) 
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Google docs. 

Our Current Portfolio Management Tool? 
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Google shortcomings: 
• Tracking projects, but not an adequate PM 

tool. 
• Reporting is limited. 
• Resource management: without tracking staff 

time, we can’t run staff utilization scenarios. 
• But maybe it’s good enough? 
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Next steps (6+ months): 
• Document Service Portfolio 
• Devise method for project scoping 
• Continue to track project completion (do we 

really assign accurate end dates? Do our 
projects drag on?) 
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Conclusion: 
• Establishing portfolio management in an 

organization requires a change in culture. 
•  Introduce change incrementally as your 

organization matures into the idea and 
practice of portfolio management. 

• At first, focus less on developing complex 
tools and policies than on fostering an 
environment where portfolio management is 
relevant and beneficial to everyone involved. 
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