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SHLOMO KOPILOV M sc M.Sc 317a1p nnYw
ENGINEERING 8 MANACEMENT LTD. p*ya Yia*a1 avTaIn

15 ISRAEL'S ST, TEL-AVIV 84 382, ISRAEL TEL. 245294; 230870 5o 443582 3'aKk"5n a5 o'hKkw MA
TELEX: 35770-1 COIN IL :ophu

per.. 26/1/97 paTE: 17.7.87

Messrs, :

Dr. I.5alti - Ramallah hospital director
Dr. Shunar - Rafidia hospital director

Dr. Abu-Sara - Hebron hospital director
Dr. Lama - Beit-Jalla hospital director
Dr, S.Kamal - Beit-Lehem hospital director

Dear sirs,

Re: Programme for communications system in the hospital

General directions for the communication system in the renewed hospital
have been prepared.

The system includes:

a. Telephone, intercom, public address, nurse call, etc.
b. Fire & burglary alarms,

c. Control over buildings system.

d. Iafrastructure for T,V, system,

e, lafrastructure for computerized data.

Following the request of the health services, we are submitting the

document and request your comments on the matter.

Sincerely yours

e (]

& 558
Messrs.: 1.Sever, Y,Shechter, Z.Aker, M.Abu-Ajamia - health services, J & 8.

A.Gil, E,Armonn, S,Gonen, J.Rojansky, F.Goldeshlager - P.W.D,
J.Tal.
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Dr. S5.Kamal
Head Of Hospitalization Services
Judaea & Samarla

Dear Dr. Kamal,

Re: Development of the government hospital in Judaea & Samaria

1. Enclosed please find 4 copies of the document which explains
and details the development of the government hospitals in
the area,as preépared by Shlomo Kopilov Engineering & Mamagement Litd.,
upon our request,

2. 'The document includes the following:

2.1 Details of the development in the past, present and future

(up to completion according to the master plans).

2.2 Time schedule for the hospitals development.

2.3 Estimated budgets for the development projects, which have
not been funded yet,

vof2
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i. Upon your request, we did not indicate in the document the
various authorities and entities involved in the planning

and execution of the hospitals development,

4. The budgets are based upon prices of Israeli contractors,

including rough estimations for the medical equipment.

SipGerely yburs
/ ' i .|: 5 |
filg '3 ){
/!;isn AW
/  Depu Ly director, public works dept.
/ Head of building directorate

F

cC.
Brigadir General F.Zach, Coordination of government operation, Judaea &
1 Samaria and Gaza districts.

Brigadir General E,Speh, Bridadir D.Efrati, Coloner 1t, Z.S8a'‘ad -
Civil Administration, J & 5. '

1.5ever, Y,Shechter, Z,Aker - Health services, J & S

E.Armon, S5.CGonen, E,Goldshlager, J.Rojansky, A.Gorbach, D.Leibowitz,
P.Weiss - P.W.D,

Shlomo Kopilov Engineering & Management Ltd,
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Dr. S.Kamal
Head Of Hospitalization Services
Judaea & Samaria

Dear Dr, Kamal,

Re: Development of the government hospital in Judaea & Samaria

1. Enclosed please find 4 copies of the document which explains
and details the development of the government hospitals in
the area, as prepared by Shlomo Kopilov Engineering & Mamagement Ltd.,

upon our request,

2. The document includes the following:

2.1 Details of the development in the past, present and future
(up to completion according to the master plans).

2.2 Time schedule for the hospitals development.

2,3 BEstimated budgets for the developméent projects, which have
not been funded yet,

cofl

02 — 177211 %o #1131 obeny 13198 1"n
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3. Upon your reguest, we did not indicate in the document the
various authorities and entities involved in the planning

and execution of the hospitals development,

4. The budgets are based upon prices of Israeli contractors,

including rough estimations for the medical equipment.

1 AN
yGi1 /L
Deputy ‘director, public works dept,

Head of building directorate

cC.,
Brigadir General F.Zach, Coordination of government operation, Judaea &
Samaria and Gaza districts.

Brigadir General E.Sneh, Bridadir D.Efrati, Coloner lt. Z.8a'ad -
Civil Administration, J & 5.

I.Sever, Y.Shechter, Z.Aker - Health services, J & S

E.Armon, S.Gonen, E,Goldshlager, J.Rojansky, A.Gorbach, D.Leibowitz,
P.Weiss - P.W.D.

Shlomo Kopllov Engineering & Management Ltd,

0@ — 277111 "0 F1LM w1198 1N

1041 710
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THE PROJECT : HOSPITAL IN THE JUDAEA AND SAMARIA DISTRICT

MINUTES OF MEETING

weoon  28.5.87 oeeoryee Food dispensing in kitchens

at: Dr, I.Sever's office .

present: messrs. Dr. 1.Sever, Y.Shechter, Z.Aker, M.Abu-Ajamia , Zakiah, R.Machluf
(health services, J & S); S.Gonen (P,W.D): L.Sherman: A.Levital
{Kopilov's office),

oistRisution: Those present; Messrs. A.Gil, E.Armorn, J.Rojansky, E.Goldshlager,
A.Gorbach (P,W.D); I.Belzitzman; G.Zippor:; I.Hahn: H.Marcus: A.Kolker:
A.Zamir; Z.Baran; E.Gefen,

SUMMARY BY; A.Levital

ITEM SUBJECT ACTION ‘ By

| |
| General |

i The purpose of this discussion was to consulidate a

|
| policy as to the dispensing of food in J & S hospitals. IF
The conclusions of this discussion shall constitute a |

binding standard directive to all planners of hospitals |
1n the Judaea & Samaria district,

Issues discussed and agreed upon: |

2. Two alternative solutions were proposed: |

2. Alternative A: food to bes delivered to the wards in "hot' ‘

trollies and dispensed to trays at each ward, !

ki Alternative B: food to be dispensed to trays at the
central kitchen, and trays delivered to the wards in
"hot" trollies.

Lad
w

Alternative A is the one to be implemun‘ed, as follows: [

3,2 Each ward shall have a kitchenette occupying an area of

3.1 Food is to be delivered to the wards in "hot" trollies, | . ‘
about 12 sq.m, to include: ,
|
{

vol 2




SUBJECT ‘ ACTION

- Space for trolly + electrical sockets. ’
| - Double sink

- Tray and utensil cupboard.
- Dishwasher

| - Refrigerator

- Gas stove

= Hot water container with tap.

|
Food for patients on special diets will be delivered in

| the containers of the "hot" trolly, to be dispensed to
trays at the ward,

Staff shall have to be trained (for each ward or floor)
to handle and dispense food. ' |

to a hospital containing over 400 beds in view of the

extent of eguipment and personnal required in order to

{
I
I
; X ; ; 1
Alternative B was rejected since it is rore suitable _
implement it, !
I
|
I
I
|

Avishai Levital AL/HN
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THE PROJECT:  Various projects in J% S hosp]tEFE™ TIBN Aoy frnos

™ 1 -05- 1987
MINUTES OF MEETING ol ‘ RS

HELD ON 24,3 .87 REFERENCE JR S hospitals - X-Ray equipment

PLACE OF MEeTING: Uffice of Y.Shechter (Health services, J% 5)

PRESENT: Messrs. Y.Shechter, S.Habusha (Health services, J% 5); P.uWeiss(P.W.D.):
P.Kasis(Ramco); A.Netzer(Kopilov's office).

coPies SENT To: Those present; Messrs. Or. I.Sever, M.Abu-Ajamia(Health services,
J% §); A.Gil, E.Armon, S.Gonen, J.Ro0jansky, E.Goldshlager(P.W.D.)

SuUMMARY BY: Ayi Netzer

ITEM

SUBJECT ACTION ey

2.2

General

The objectives of the meeting were:

To set up Co~ordination procedures for the installatiod
of X-Ray equipment in JR S hospitals.

To discuss the situation of installations in X-Ray warg
currently belng outfitted.

Sub jects _discussed and_agreed_upon:

Installation CO-prdinstion

For future projects, following selection of equipment
by the Health services, all technical snecifications
and information are to be submitted snd concentrated
by P.W.D. and Kopilov's office, for the purpose of
Co-ordinating and planning the installation. Habusha/
Netzer
The equipment suppliers and installation personnel will
approve the plans prior to commencing their work.
They will sign & document stating that all necessary

1';2




ITEM

SUBJECT ACTION

By

2e3

3.1

3.2

preparations, assigned for execution to the primary

contractor, have been completed to their full

satisfaction. Netzer/lleiss

On the issue of the X-Ray wards at the Ramallah, Beit-
Jalah and Hebron hospitals: in view of the fact that

in some instances, some of the equipment items supplied
were not those called for by the plans, it has been
agreed that planning and execution for these crojects

will be reviewed once again. ileiss/Kassi
Netzer

Eguipment installations in X-Ray wards currently being

putfitted.

The representative from "Ramca" has inspected and accepted
" “
the room for the Aminax eguipment at the Hebron hospita.

e
-

upon completion of the required inspection, P.f{assis
is to sign a document confirming that all preparations
meet the requirements.

Installation is to be completed within 3 weeks. Kassis

Rafidiah X-Ray ward - EgEDEEEpéquuiment:

An initial investigation has been held on the troubles
encountered during installation. The representatives
of P.W.D. and "Elsint" have presented their claims,
future holding by Mr. Habusha. A.Netzer will submit to
Mr. Habusha the ward plans, signed by Mr. Luria (Elsint),
who confirmed and authorized the planning. Netzer

o
i
AN/ IH Avi Netzer

P9,.3,87
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February 1987

DEVELOPMENT OF GOVERNMENT HOSPITAL IN JUDAEA ® SAMARIA

Massive planning and building works are being executed in the nine
government hospitals, in Judaea ° Samaria, in order to enlarge the
hospitals, and to improve end upgrade the level of medical services

to the population.

Functional improvements and building expansion are planned, taking
into consideration significant improvements in construction, finishes

electromechanical systems and eguipment.

The development works are being planned time schedule wise, to disturb
the dally functioning of the hospitals ss little as possible.
Therefore sometimes we have to sacrify time schedule urgency in order

to enable more convenience for both patients and medical staff.

The time schedule of the hospitals development depends also on the

avallability of funds from the various possible sourses, when reguired.

MASTER PLANNING

Master plans are being carried out in all the goverrment hospitals

in Judsea & Samaria.

The table in the following page expresses the planned growth in

number of beds and built area, in the various hospitals.
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NUMBER OF BEDS APP. TOTAL BUILT AREA (sq.m.)
HOSPITAL EXISTING FUTURE EXISTING FUTURE
HEBRON 100 136 3,700 11,900
BEIT JALA =18 o0 5,200 7,800
RAMALLAH 124 207 5,000 5,200
RAFIDIA 118 182 5,600 10,600
BEIT LEHEM
(mental hospital) | (320) (320) (9,500) (18,000)
JERICHO 48 50 1,500 3, 500
WATANY as 112 3,500 4,200
TUL KAREM &0 136 2,000 8,200
JENIN 55 140 1,500 8,400
(1) (2)

TOTAL 654 1,053 27,400 59, 800

+(320 mental) | +(320 (9,500) (18,000)

mental) (mental) (mental )

TOTAL INCREASE 61 118
IN "

Remarks:

1). Including the Haemadyalisis beds of the Nephrology unit.

2). Excludino the Heemodyalisis beds.
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DETAILES OF THE PLANNING AND EXECUTION WORKS

The following is alist of the detailed planning carried out in the hospitals.
The list also contains the building and upgrading projects executed at
present or which will be executed in the future,according to the master

planning and the priorities of the hospital development.

1. HEBRON HOSPITAL

1.7 Master Elan

According to the program submitted by the health services, an hospital

development master plan has been consolidated, to enable increasing
the number of beds from 100 to 136.

The plan encompasses about 11,900 sg.m. of which about 3,100 sq.m.
are modifications and rennovation in the existing building, and new
construction - mostly for a new wing to be located to the north of
the existing building.

1.2 Operating theatre wing and central sterile supply department

Following completion of the construction of the three prefabricated
operating theatres, planning and erection of the completion of the
entrance zone of the new operating theatres dpt. have already

started, and also the construction of the new C.5.5.D.

The entire project atall inclide s modern sterile supply dpt.

occupying an over all area of sbout 190 sq.m. and an elevator for

transporting materials and steriles supplies to all floors.

1.3 X-Ray wing
Completion works of the new X-Ray dpt. are being carried out.
The new wing occupies about 190 sg.m. including 2 X-Ray rooms, changing
rooms, development room, manager and technicians room archive(including

a modren compactus for 5,000 files), and other ancillary rooms.
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Northern wing

A5 part of the master plan, it has been decided to bulld s new
wing north of the existing building, with an overall built area
of about 7,000 sq.m.

This new wing shall include & floors including the following:

Ground floor

Reception; changing rooms; pharmacy; kitchen and dining room;

stores; machinery rooms.

First floor

Emergency; I.C.C.Y. and intermidiate care; delivery rooms.

Secaond floor

Obstertrics and gynaecology; nursury snd prematore nursery;

managment; library and lecture hall.

Third floor

- e e ww wm owm

Peediatric ward

Main electrical supply to the hospital

An increase of the main supply is being executed for the near
future needs and slso for the overall development sccording to
the master plan.

Temporary outpatient clinics

In accordance with the development phasing of the master plan, the
execution of a new wing, to the west of the existing building has

oeen commenced to include temporary outpatient clinics.

The ultimate designation of this building will be stores on the
ground floor, and nurses' dormitories on the upper floors, so
that a part of the existing building, which at present serve as

a clinic, can be rennovated.

At this stage only the ground floor is to be constructed.

el D




2. BEIT-JALLA HOSPITAL

The following nlanning and execution projects are being carried

puts:

2.1 Master E]an

A comprehnsive master plan was cansolidated.

The availability of adjacent land is checked.

The minimum development of the hospital will be from the existing
b4 beds to 90 beds, and from an existing built area of 5,200 to
7,800 sg.m.

The above number of beds does not include 6 beds for day care

and 30 beds for infants and newborns.

2.2 A-Ray wing

This wing is currently under construction.
The wing area is about 290 sq.m., and is to include 3 X-ray
rooms, & development room, and sdministrator and technicians'

room, archive and toilets.

Work on the wing has been resumed following @ bresk due to

change of constractors on the site.

Uperating theatre wing

The operating theatre wing will be placed on the fifth floar

of the hospital, and will include 3 operating theatres snaesthtic
rooms, sluice rooms, sterile preparation, recovery rooms, patient
preparation room, hesd nurse room, nurses' station, sterile store

and dirty laundry store.
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Execution plan for stage A

2.4.1 Elevators tower:to include 3 pessengers elevators, passages

between the new westren wing and the existing building,

and fFamily rooms.

2.4.2 Connecting building, including oncology ward, admission office

and patient ward.

2.4.3 Closure of internal courtyard.

2.4.t Modgifications in existing building, including: outpatient

clinics, laboratories, doctors' rooms, blood bank, administration,

dispensary, formal suite.

2.4.5 Construction of a sweage disposal system, including main lines,

3.2

septic tank, absorption cistern.

RAMALLAH HOSPITAL

Master plan

The master plan includes expansion, rennovattions and additional
services for the hospital,

The number of beds is to increased from the present 124 to 207
ance the hospital development is completed.

Modifications and rennovations of existing buildings cover a total

area of about 5,000 sg.m. , and new construction covers an area
of about 5,200 sg.m.

Total building area: approximately 10,200 sg.m.

Emergency and admission

The new emergency and admission wing is to occupy a total area of
about 230 sg.m., and will include a treatment room with & beds,
gynaecology admission (one bed), pediatrics admission (3 beds),
an operating theatre, casting and other elements.

l'f?




3.3

3.4

Sewage line transfer

Transfer of the sewage line and completion of the line serving the

emergency and admission and X-Ray wings have started this month.

This work is part of the nmew planning for the hospital sewage
system, @s part of the master plan.

Completion of this work depends on the execution of foundations
for the outpatient clinics.

Completion of X-Ray wing

Work nas started at the new X-Ray wing, to complete and rennovate

the Expscope X-Ray room.

This work includes the installation of a new daylight developing

machine.

8. Operating theatre wing

The planned wing will occupy a total area of about 585 s0.Mm., and
ls to include 4 operating theatres, preparation rooms, sterilization
rooms, sluice room, recovery rooms, staff and changing rooms etc.

One of the operating rooms is being planned for open heart SUrgery.

The wing is planned according to the method of a service corridar

gnd a sterile cqrridnr.

For budgetary reasons, the wing is being constructed in seversl stages.

For about & year now, construction of 3 operating theatres and part
of the sterile corridor has been completed. .
It should be noted that on 24.1.87 the first open heart surgery in

Judaea ? Samaris was carried out, in one of the operating theatres
in the hospital.

In parallel to the completion of the new department, a temporary
C.5.5.D. has been constructed an the operating floor, to serve the

wing until the new sterile supply department is completed.
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Outpatient clinics

The new outpatient clinic wing is planned to occupy 8 new building,
to the north of the X-Ray wing.

This wing will occupy a total area of ahout 420 sg.m., and is to
include a roofed waiting area, doctors' rooms, a treatment room,

8 nurses' station etc.

Erection of the new outpatient clinics is a precondition for the
erection of the sterile supply department and dispensary in the
area currently occupied by the existing outpatient elinics.

The frame structure for the outpatient clinics (new construction)
will be erected by the arab society of medicine and welfare.

Finishing work will be executed following erection of the frame.

Intensive care ward and dialysis

The present intensive care ward is located in the old wing.
The ward is planned to occupy an area of about 420 sg.m.

The ward includes &4 beds for intensive respiratory care and 4 beds

For intensive cardiac care, a nurses' station auxiliary rooms, etc.

Execution of this ward depends on completion of the new dialysis
ward, in order to facilitate the evacuation of the present dialysis

ward, occuping an area planned for the intensive care ward.

The dialysis ward will occupy a total area of sbout 250 80eM., and
is to include 6 dialysis beds, a insolation room, & nurses' station

and other ancillary rooms.

The ward will be located on the floor asbove the new outpatient

clinics, in a new construction to the north of the X-Ray wing.

Expansion of the X-Ray wing

Expansion of the wing will occupy an ares of about 420 s0.m.

The wing is to include a C.T. ultrasound, ergometry, ulter, lung
Functioning, Doctors' rooms, secretarial office, archives,

auxiliary rooms, etc.

L




3.9

a1

3.12

Delivery room wing

The wing will occupy a total area of about 285 sq.m., and is
to include delivery room, preparation room, interference room,

nurses' station, auxiliary rooms, etc.

Elevators and stalrcaese

The master plan include plans for 2 beds-size elevators and

a central staircase, to serve sll levels and the entrance
lohby .

Completion of medical gas system

A central compressed alr and vacuum systems for the hospital
is under construction. The systems are planned for the hospital

needs, sccording to the master plan.

C.5.5.0 and pharmacy

The central sterile supply dpt. and the pharmacy will be in
the area of the existing outpatient clinics.

Total area: app. 260 sg.m.

4. RAFIDIA HOSPITAL, NABLLS

b1

Master Elan

According to the program submitted by the health services, s master
(and development) plan has been consolidated for the hospital,
to enable increasing the number of beds from 118 to 182.

The plan suggests & number of modifications and rennovations to
the existing building, covering an sbout 5,300 sg.m. and new

construction covering a total area of about 5,500 sq.m.
Total erea: spp. 10,800 sq.m.

At the same time master plan planning continues to encompass

the electromechanical system and the buildings' structural planning.

.o/ 10




b.2 K-HE! uing
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Rennovation and modification work has already started on this
wing, which includes 3 X-ray examination rooms, & daylight

development room, ultrasound room and suxiliary rooms.

Work is being carried out stages, to enable the hospital to

provide full services while modifications and renmnovations take place.

Installation of one of the new machines and a daylight development

machine has been completed recently.

Following & break in period for these instruments, operating of
X-ray instruments in the other rooms may be discontinued, and the

wing rennovation may be completed.

Outpatient clinics, emergency and admission wing, administration

elevator shaft and main entrance hall

The project is to occupy 8 total aree of about 900 sQ.m., and is to
include & new layout of the outpatient clinic wing.

At the eastern wing of the building, and an additional floor above
the present administration floor for & new wing, an emergency and

admission wing, and & ground floor main entrance hall.

Prysiotherapy, dispensary and staff dormitory wing

The dispensary is planned to occupy an area of sbout 70 5Q.M.

Adjacent to it, by way of annexing, the physiotherapy wing will

be planned, to occupy an area of about 150 sg.m.

Staff dormitories are planned for the level shout these wings, an

an area of sbout 250 sg.m.

Labaratory, dining_rnmm and kitchen wing

The western wing of the ground floor has been planned to include a

lsboratory wing, on an area of about 210 sg.m.

Adjacent to it, plans include a dining room with a seating capacity
of 80, and expansion of the existing kitchen to enable production

of 350 food portions per day, as per the programmatic requirements
of the master plan.

Execution depends on prior transferring of the outpatient clinics
to their new location. aad 11




4.7

4.8

5.

9.1

Wiestern wing - upper floors and operating floor frame

The master plan includes the expansion of the western wing.

Expansion plans include the enlargement of the second and third

floors, and an additional floor above the entire hospital building.

This floor is planned to contain the hospital'. operating wing
including six operating theatres, plaster room, recovery room and

other ancillary rooms, occupying a total area of about 1,400 sg.m.

Administration, medical records and archive wing

The ground floor rennovation and modification project includes
the erection of a money collection administration, medical

records and archive wing, to occupy a totel area of asbout 200 sq.m.

These functions are planned for the area currently occupied
by the existing emergency and admission wing, and additional

80 sg.m. of construction will therefore be required.

Execution will commence only following activation of the new

emergency and admission wing and evacuation of the area corrently

occupied by the existing wing.

Transformer and emergency generator complex

In view of the fact that a major part of the system master plan
had been completed, planning has already started of a power supply

center to meet the future requirements of the hospital.

The project includes a transformer room with a rated output of
1,500sq.m. with adjacent to it, a main control panel room and two
emergency power supply generators, each with a rated putput
capacity of 250 sg.m.

Master Elan

A master plan for expansion, rennovations and improvements of
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5.2

Dy

the hospital is currently being planned.

There is no intention of increasing the number of beds, but
rather to upgrade the level of services, including additional

living quarters for the medical staff.

The total area planned for the hospital is sbout 18,000 sg.m.
(including both existing buildings and new construction), and

including building for staff residancees.
The hospital is planned to have a capacity of 320 beds.

Chraonic patient building

The new chronic patient bullding has been completed.

As part of the master plan and setting up of the execution stages,
detailed planning for new construction and rennovation of
existing buildings will start to cover a total area of about
5,000 sg.m.

During stage A, two male patient wards and & geriatric ward,
occupying & total area of about 2,250 sg.m. will be executed,

out of the sbove area.

JERICHD HOSPITAL

Hospital expansion and rennovation master plan is currently
being planned, to include additional construction and development

adjacent to the existing main building.
The rumber of beds will be incressed from 48 ta S0.

The existing built area is app. 1,500 sg.m. The overall area of the
hospital is planned to be spproximately 3,500 sg.m.

Planning of a master plan, whose purpose is to increased the number

of beds from 85 to 112, to improve the praimary medicine services




9.

and the services provided by the outpatient clinics, has already

started.

At the same time, s survey has been lanched for data concerning
the present situation as regards existing infrastructurasl systems,

and review of the various options for expansion and additional

flpors.

The existing built area is app. 3,500 sg.m. the overall area of
the hospital is planned to be spp. 4,200 sgq.m..

TUL-KAREM HOSPITAL

Hospital expansion and rennovation master plan is currently
being planned, to include additional construction and development

adjecent to the existing main bullding.

The number of beds will be increased from 60 to 136.

The existing built area is app. 2,000 sg.m.
The overall area of the hospital is planned to be app. 8,200 sg.m.

JENIN HOSPITAL

Hospital expansion and rennovation master plan is currently
heing plenned, to include sdditional construction and development
ad jacent to the existing main building.

The mmber of beds will he increassed from 55 to 140,

The existing built area is app. 1,500 sg.m.
The overall area of the hospital is planned to be spp. 8,400 sg.m.
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