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7. Why not Computers?

Computerization is presently contraindicated for
reasons of cost, time, and limited academic use:

l. Cost. No electronic scanner exists or is
projected, which can read Hebrew handwriting (or most
rabbinical typefaces). The contents of the 1,000,000
cards would have to be entered manually, and indivi-
dually rechecked for errors. Labor costs would be
astronomical. Initial outlay in Israel for equipment and
software would also be relatively high.

In addition, the cost of computer hardware would
limit the number of users, e.g. yeshivot (rabbinical
seminaries) which could afford the catalogue.

3. Time. 1-2 years for computerization, as
compared with 2-3 months for microfiching (I.T.T.I.
estimate).

4. Limited use. This is a major reason mitigating
against computerization for at least the next decade.
Computers are not found in many if not most libraries,
€.g. the Jewish reading rooms of the Hebrew Unversity/
Jewish National library in Jerusalem and the 42nd St.
Library in New York.

In addition, rabbis and yeshiva students are not
accustomed to computers and, in the main, do not use
them. Most rabbinical seminaries do not have computers,
As a result, the university Jewish computer projects
have had almost no impact on the field of Jewish
scholarship.

Duplicating the Otzar Haposkim catalogue has as its aim
its dissemination throughout the widest circles within the
Jewish and general academic communities., Microfiche is the
medium of choice for the forseeable future, without preclu-
ding parallel computerization should conditions warrant.

8. Distribution

An estimated 250 institutions around the world comprise
a potential market for copies of the catalogue. These
include: Judaica collections; university libraries (in the
U.5., 37 universities offer Jewish studies on the graduate
level); rabbinical seminaries, yeshivot and kollelim
(advanced research institutes); national rabbinical
organizations, local rabbinical councils and batei din
(courts); the Israeli ministries of justice and religion; as
well as an undetermined number of major synagogues and
individual scholars. ]




9. Cost of the Project.
Cost of the project is U.S. $45,000. This includes;:

* preparation of the catalogue for photography,
including insertion of title cards before chapters and
subheadings;

* photography of the catalogue cards in frames of
9 each, about 110,000 separate photographs, by the
I.T.T.1. Company in Tel Aviv (the leading Israeli
company in its field);

* arrangement of the frames in microfiche cards of
156 frames each, each card labeled at the top with the
number of the card, the Otzar Haposkim name, etc¢,.,, and
the numbers of the chapters of the Shulchan Aruch
referred to in the card.

* preparation and printing of the guide booklet;

¥ preparation of two master copies of the set, from
which duplicates are made;

* preparation of an initial 3-4 duplicate sets, for
Otzar Haposkim's use and for display purposes;

* purchase of a microfiche viewer with built-in
Xerox capabilities, and a small portable viewer for
traveling display purposes;

* preparation and printing of descriptive brochure,
and related public-relations expenses.

To this should be added 10% for contingencies, for a

total of $50,000.

10. Acknowlegements and Dedication

The names of those whose support enables the

reproduction of the catalogue, minimum contribution $5,000,
will be listed in the guide booklet.

For a suitable honorarium, the Otzar Haposkim catalogue

itself or the microfiche library can be dedicated in the
name of/ in memory of--. The desired name(s) will be
incorporated in publicity and printed descriptions of the
microfiche library, and on the labels of the sets.

11. Next: Reproducing the Literature

An eventual next step would be reproducing the entire




literature of 3,000 collections of responsa on a few feet of
microfiche cards. This, together with the microfiche
catalogue, would mean that for the first time both the
entire literature as well as the means to find one's way in
it, would be available to libraries, institutions, and
scholars around the world of even moderate means.

A revolutionary prospect in Jewish scholarship, for
those with vision!

12. For Further Information

Otzar Haposkim will be happy to discuss this opportu-
nity at greater length and in person. Contact Rabbi Yehuda
Henkin at Otzar Haposkim in Jerusalem; or in New York, c/o
577 Grand St., New York, NY 10002, tel. (212) 228-6451.
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