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SELBST LTD. N"V1 00170
Management & Building Company  1M117%1M7 man
4 MASARYK BLVD, TEL AVIV TEL. 234055 23405570 1IN'TN 4 700 TW

23 January, 1983

O ————————— 1
Py IR T '~
Mr. A. Weiner n'?‘j-]:ll:ll ".!T‘._T';ii:"! na
General Manager 84 _n9- 10R
MINISTRY of HOUSING 03 -02- 1983 |
Sheik=-Jarach arye1T’ k

JERUS ALEM

Dear Mr. Weiner,

Re: Rubens=-Beckman Housing Project
Emek-Refaim, Jerusalem

At the meeting which took place in Mr. Kollek's office on the
27th December 1982 you stated that you would advise us within

a few days what the rate of interest would be. You also said that
the Agreement of cancellation would be prepared by vour legal
adviser immediately and that the money would be refunded to the
Jewish Agency in a matter of days.

It is now almost a month since that meeting and we had heard
nothing from your office regarding any of these committments.

| should be grateful if you would take the necessary steps to
facilitate the matter in the same spirit as was expressed at the
meeting.

?ﬂu:;:iifgereTZ,

G. Selbst

cc: T. Kollek, Mayor of Jerusalem
5. Beckman
J.B. Rubens
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L PR 2 2 -a
Jerusalem
on 27 December, 1982

- L

Re: RUBENS-BECKMAN HOUSING PROJECT
EMEK-REFAIM

PRESENT : T. Kollek -~ Mayor of Jerusalem
A. Weiner - Director-fieneral Ministry of Houdino
J. B. Rubens
R. Chessin - Jerusalem Poundation

5. Cohen - Manager, Jerusalem Division Ministry
of Housing

S. Dror - Keren Hayesod

B. Evelyn - Advocate, Ministry of Housing

G. Selbst

Mr. Kollek opened the meeting stating that there was a problem regarding
the disposition of the flats in the Rubens-Beckman project which was a
direct result of the inflation in the past few years and the general
desirability of flats in the Emek-Refaim neighbourhood. The project had
contributed to the improvement of thd WINGE.

Mr. Selbst gave a brief history of the project and the various agreements .
made with the different representatives of the Ministry of Housing. In

his letter to Mr. Rubens of the 15th December 19582 he sets out the position

in detail (a copy is attached to this minute).

Mr. Rubens stated that in view of the new situation created by the inflation
he had decided to reconsider the whole project and was of the opinion that

since th-knriginﬂ concept was not being implemented he had no alternative.
but to aixnden the scheme, subject to Mz. Beckman's agreenent.

He asked Mr. Weiner whether the Ministry of Housing would refund the monies

it received from the Jewish Agency linked to the Cost of Living Index plus
interest.

Mr. u}m agreed that the Ministry of Housing would refund all monies
recgived linked to the Cost of Living Index from the date of receipt to the
date of actual payment. Such sum will bear interest at the rate payable and
approved by the Accountant General's office for deposits or fimancing of a
similar nature. Mr. Weiner promised to advise Mr. Selbst as to what the

rate of interest would be in the next few days, and in reply to Mr. Rubens' .
query as to when the money would be paid, stated that payment would be made

in a matter of days. He asked Adv. Evelyn to prepare an agreement which
would cancel the Agreement of the 20th July 1981 between the Jewish Agency

and the Govermment through the Ministry of Housing.

Mr. Rubens accepted Mr. Weiner's undertaking on behalf of the Ministry and
voiced his great disappointment in the failure of his effort to create a low
cost rental housing scheme for young couples in Israel.

The meeting was closed. -

G. Selbst

Recorded by
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15 Dec 1982

John B. Rubens
Berkeley Square House
Berkeley Square
London

Pear John,
Thank you for your letter of the 29th November.

| shall deal with the various points you ralse.

L AND

The original concept proposed was that the land would be provided by the Ministry
of Housing and all other costs would be divided equally between the donors and the
Ministry. The original estimate for planning, licensing,and construction was about
$1,100,000.-0f which you and Sam were to donate half, ie$550,000.-

ﬂlhsequantly when the matter came up for budget allocation in the Ministry, | was .
told quite categorically that the land would have to be a charge on the project as
the Ministry had to pay for the land from its budget, thus your and Sam'sj 550,000~
was not enough to pay for half the project. = ¢

| telephoned you and told you that under the new situation the donors' share of
the project would be reduced to about 35%-40%. You told me that you didn't mind and
that we should get on with the scheme. Having received your approval, | proceeded ac=
cordingly.

At a meeting with Asher Weiner-Director General of the Ministry of Housing- at
which Michael was present the question was raised as to the price at which the land
was being charged to the project. | took strong objection to the land being charged
at anything but cost and under no circumstances could the Ministry either directly
or indirectly make a profit on the donors. | discussed this matter with vou and
Mickael mor= than once; and | understand that it is in relation te this point that
you engaged the services of Adv. Gross.

This question is not resolved and should be taken up when you are here.

FLAT DIVISION
The original estimate of construction costs was only an estimate. No one could .

Furetqli what'the rates of exchange would be nor the degree of inflation in the build-
ing imdustry. As the donors' contribution was a fixed figure , the Ministry agreed
to accept an open obligation to complete the project whatever the final cuSﬂand'tu
divide the number of flats built proportionately.( To this day the Jewish Agency
has not paid over the whole donation to the Ministryof Housing)

The flats cost(including land) about $45,000- each. If we presume that the
50,000~ was all paid in and that the average exchange rate was about $1.80-
perji, then the donation would have produced 22 flats or thereabouts subject to an
exact calculation.
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Once | saw difficulties arising with the Ministry | sought to keep the donors'
part of the project intact and independent while giving you and Sam Individual and

public recognition. If the Ministry would accept my proposal, most of the land problem
would fall away as the additional flats ie 28 instead of about 22 would contribute sub-

stantially to covering the land cost. The Ministry would not be gliving anything away
as the public purpose of the flats is safeguarded. | therefore saw this as a solution
which could avoid conflict.

My proposcl is only a proposal and has not been accepted by the Ministry. | have
left the mattefopen pending your arrival. | do not believe you need take umbrage to
the extent you'do as you are not bound by my proposed solution. It is not an offer
which if acceptid binds you. The matter is open.

PURPOSE of SCHEME
e original concept was to build a housing estate which would provide low cost
temporary rental housing to young couples who would also join a savings scheme in
order to save money to buy a flat. \
(i) Due to the inflation the savings sceme idea fell away.
(11) Because of the inflation the Ministry of Housing reached the conclusion
that temporary housing was not desirable as the purchase price of an apartment kenot
going up while the couple paid rent which it coulduse as pa?mentén a subsidised mort-
‘gage. The Ministry felt thatlong term solutions were to be preferred to interim
measures however admirable. Acouple which owned a flat and struggled to keep up
mortgage payments solved its problem for a number of years. This in the view of the
Ministry is not the case in a short term rental of a two room apartment,

| At all times the Ministry insisted that its hands could not be bound in the use
luf flats which it had financed. Thoubh it had originally intended to rent the flats,

conditions changed and made it necessary to sell the flats In order to meet the
needs of the present.

In the opinion of the Ministry this logic applies equally to the flats financed
by the donors, but the decision obviously rests absolutely with them.

Feelers have been put out to Teddy and myse!” as to the futur: use of the
flats you built. The Ministry believes that all the flats should be sold. The
donation funds would be used for any purpose upon which you and Sam decided and
over which you would both have absolute control.

The housing estate in Emek Refaim which was conceived and built through your
and Sam's initiative would be suitably and individually dedicated as the estate
would Hever have come to be,were it not for you both, -

| | -have given a brief, but fair resume of the situation. There is much te
Fonsider and when you are here we'll meet Teddy who wishes to Find = fair and
Pood solution, and Weiner. You should also meet Adv. Gross,

I look forward to seeing you and Sam and remain

Yours,
(¥4
'c. 5. Beckman X—A

T. Kollek,Mayor of Jerusalem G. Selbst
B. Gross, Adv,
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1zt December, 1982

uy'-_-];?u-.- TSIy Ty oy ]
Mr. E. Nataf ) -
- J -
Ministry of Building & Housing o
SHEik-JaraCh L= S L B ‘

East Jerusalem -

JERUSALEM

Re: Rubens-Beckman Housing
Project Emek-Refaim, Jerusalem

Dear Mr. Nataf,

Thank you for your letter of the 25th November.

For some reason you ignore the main source of our difference
which is that the price your Ministry has calculated for the
land is far above what it should be for the project. Thus it
would appear that the Ministry of Housing seeks to make a profit
on the land at the expense of the donors.

This is the crux of the issue.

As Mr. Rubens will be in Israel toward the end of the month,
| suggest that a meeting take place with Mr. Weiner in order
to settle the question.

Yours faithfully,

£
L]

gt

G. Se1b5f

cc: Mr. 5. Beckman
Mr. J.B. Rubens
Mr. T. Kollek
Mr. A, Weiner
Adv. B. Gross

LY A -
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' H,-" 12 November, 1982
y s B A | ]
Mr. E. Nataf gy "% 1:;:?
Ministry of Bullding & Housing !
Shelk=Jarach 21 -11- 1982
East Jerusalem arye1’
JERUSALEM

Re: Rubens-Beckman Housina Project
Emek-Refaim, Jerusalem.

Dear Mr. Nataf,

| refer to our meeting In Jerusalem on the 1kith October 1982,
when we sought to settle the question as to how many flats
would be placed at the desposal %F Rubens/Beckman.

My propsal was that 2 adJacent blocs - each with its own entrance
and containing 14 flats per bloc - be declared as the Rubens
bullding and Beckman bullding Independently. The allocation of the
flats and under what terms would then be decided upon under joint
consultation,

If my propsal |s accepted, the problem as to the price of land to
the project would fall away and our differnces settled amicably.
This solution would solve the question regarding construction of
the second stage.

Not finding an amicable and equitable settlement would regretfully,
but Tnevitably lead to a court action with all the concomitant
unpleasantness both to the Ministry of Housing and Jewish Agency
and provide a field day to the scandlemongers.

You promised to let me have a reply at the earliest.

Yours []perelv,

G. Selbst

cc! T. Kollek, Mayor of Jerusalem;
A. Weiner, Director General, Ministry of Housing;
J. B. Rubens;

Adv. B. Gross.

£l B -
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