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THE JERUSALEM DEVELOPMENT AUTHORITY

September 10, 1993

Tahal Consulting Engineers Ltd.
F.O. Box 11170

Tel Aviv 61111 Total: 7 pages
ISRAEL
By fascimile
and mail
03-6969969
Dear Sirs,
Re: Professional Consultancy for the

Jerusalem Wastewater Treatment Project

s 1 General .

The Jerusalem Development Authority (the "Authority")
has been charged with the overall responsibility for
the design, construction and operation of a proposed
wastewater treatment plant which will service the west
basin of the City of Jerusalem and its surrounds. The
project will be designed to meet the present and future
treatment needs of the Jerusalem west basin which, as
forecasted, will encompass a population of
approximately 530,000 by the year 2005.

2. Engagement

As this is a project of considerable size and

complexity, it has been decided to form a professional

body, comprised of an international consulting

engineering firm acting in coordination with a local
consulting firm, in order to advise the Authority ‘
generally, and professionally to supervise and assist

the various stages of the project.

In this context the Authority, having been referred to
several reputable companies, is presently contacting a
limited number of consulting firms such as yours, who
have both extensive experience and expertise in like
projects, in order to engage one of these firms as a
general consultant to the Authority by participating in
the abovementioned professional body.

1, Contracting Method

whilst the Authority has not yet settled finally on the
contracting method, it anticipates, concurrently with
the selection of the professional advisory body,
publishing a notice in the appropriate newspapers and
journals, to be followed by a process of

02-250875 .09 ,02-250391/250644 50 ,91000 ©9v1 32226 1.0, VYN 122
City Hall Square, I".0O.B. 32220 ferusalem 91000, Tel, 972-2-250391/250644, Fax, 972-2-25(075
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pre-qualification of applicants. This will take place
by completion of a questionnaire in which, among other
things, applicants will be asked to submit their
initial ideas for the implementation of the project.

If the professional body is engaged prior to the
despatch of the pre-qualification material, its advice
and assistance may be sought in relation to the
pre-qualification documents themselves, however, it is
possible that the timetable of the project may dictate
that these documents be despatched prior to this
engagement. Unless we notify you to the contrary, you
should assume that the pre-qualification documents have
not been despatched and that your comments thereto are
requested as hereinafter discussed.

Thereafter, a tender for the project will be proposed;
either by way of an open or a closed tender, by

negotiation with the pre-qualifying applicants, by a .
combination of the above methods or otherwise. 1In

general, the Authority is not yet certain of the

precise method of contracting (turnkey, design/build

and operate, own and operate etc.), and accordingly,

all of the above would be matters on which advice would

be sought from the professional body to be engaged.

Services

Depending on the selected contracting method, the
professional body's tasks may include, without being
limited to, advising and/or assisting the Authority
and/or acting on its behalf (all as may be determined
by the Authority) in relation to some or all of the
following matters:

4.1 review, and comment on, the project's preliminary
design; .
4.2 review of applicants' pre-qualification
questionnaires, and assistance in the selection of
pre-qualifying bidders;

4.3 consideratlon of the preferred contracting method;

4.4 preparation of the bid documents, including
technical and performance specifications, as may
be required;

4.5 review of bidders' proposals for the process
treatment facilities (system design, contruction
methods and schedule, equipment vendors and cost.)

4.6 advice and assistance in negotiations with
short-listed bidders and with the awarding of the
cunt;act;

4.7 supervision of plant construction:

i i S S s o el
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4.8 education and training of operation and
maintenance staff, if required;

4.9 development of plant start-up program, if
required;

4.10 monitoring of plant operation and compliance with
effluent quality standards; and

4.11 recommendation of modifications, expansion, or
other changes in plant design as may be deemed
necessary at any stage of the project.

Criteria and Conditions

The Authority has formulated certain criteria which may
guide it, and the conditions which it may require, in
the selection of a suitable professional body, and a
detailed list of those criteria is set forth in Annex A
to this letter. MNevertheless, the Authority reserves
to itself the right to alter or amend these criteria
and conditions at its discretion.

Confidentiality

Enclosed please find a confidentiality undertaking
which we would request you to sign and return to us (as
set out below) if you wish to advance this matter.

Upon receipt we will forward to you a copy of the draft
pre-qualification material which the Authority proposes
to make available to those companies who respond to the
notice in the press.

Res ponse

It is the Authority's intention that the project get
underway at the earliest possible time. If you are
interested in being engaged as part of this
professional body to act as consultant to the Authority
in this project:

7.1 We invite you to respond by completing and
returning to us the confidentiality undertaking by
facsimile within seven days from receipt of this
letter, with the original to follow by mail.

7.2 Upon return of this undertaking we will forward to
you the abovementioned pre-qualification material,
likewise by facsimile and to be followed by mail.

7.3 We would then request that you respond by the
provision of one copy of the information requested
in Annex B to this letter by facsimile within
fourteen days, and three further copies similarly
to follow by mail as above. If you have any
comments in relation to the pre-qualification
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documentation, or generally, if you have any
thoughts as to the manner in which the project
should or might be implemented, we would be glad
to receive those comments and thoughts.

Please ensure that your responses to this letter are
provided either in English or in Hebrew.

8. Reservation

Please note that the Authority is not bound to select
any applicant whatsoever to the position of
professional body, and reserves the right to cancel the
engagement process at any time prior to signature of an
engagement contract.

& * * * *

We may wish to take the liberty of calling you within
the next few days in relation to the contents of letter and
trust that it would be in order for us to do so.

We look forward to hearing from you.

Sincerely,

Uzl Wexler,

e Officer,

pment
Authorit



Annex A

Criteria and Conditions for the
Selection of the Professional Body

Proven experience in the design, supervision of
construction and supervision of operation of plants of
a similar size and nature, whilst complying with the
environmental regulations for the Jerusalem wastewater
treatment plant project.

Proven experience in the design of state-of-the-art
methods of wastewater treatment, sludge and the
disposal of sludge.

Total independence, from a commercial and business
point of view, from manufacturers or suppliers of
equipment in the wastewater treatment and disposal
areas, as well as total independence from contractors
or firms which may, or may propose to, participate in
the tender for the construction of the project.

In-depth knowledge of modern methods for the treatment
of wastewater such as will enable the provision of full
and complete opinions on a wide variety of proposed
applicants and technologies.

Previous experience in dealing with public bodies and
in operating internationally within a joint venture
framework.

Certification from (or similar to that of) Lloyds of
London pursuant to the standard 150-9001 in the design
and supervision of municipal wastwater treatment
facilities.

The professional body should be comprised of a joint
venture, or other acceptable association, between a
company having an international reputation and which is
well established in the areas of design, construction
and operation of wastewater treatment facilities, and
an Israeli company or professional which has extensive
knowledge and expertise in the area of design,
construction and operation of wastewater treatment
plants, with which it has established, or will
establish, ties. The professional body must not be
tied in any way to any particular contractors or
manufacturers of equipment in relation to the project
(equipment, property etc.).

The professional body should have proven ability in its
invelvement in turnkey, own and operate and
construction management projects (in the event that any
of these options are chosen).

The professional body should, for the purposes of the
project, have offices in Jersualem, sultable in both
size and capability, for such period of its engagement
as may be deemed relevant by the Authority.



Annex B

Required Information

Prior to responding to the items mentioned below, please
refer to Annex A and, in respect of each item therein, state
how your Company answers all of the criteria and conditions
specified.

A. What services would your Company be prepared to
provide?
B. What terms of remuneration (on a daily, weekly or

monthly basis) and otherwise, would you require, and
how generally would you view your involvement in the
project?

s Please provide a detailed Company profile, including
resumes of all key personnel who you would propose be
involved in the project and the reasons for their
particular suitability. o

D Please list the projects, similar in scope and
character to this one, in which your Company is
presently, and has within the last five years been,
involved. If possible, it would be helpful to receive
(appropriately blacked out) copies of agreements into
which your Company has entered in this regard.

E. Please let us have your preliminary, general comments
on the Jerusalem wastewater project, including those
proposals which you would consider making for its
implementation were you bidding for the role of
contractor. Please provide details as to which method
you would consider preferable, and why.

F. What contacts do you have, or propose to establish,
with Israeli companies which could be utilized in your
role as professional supervisor for the project? .
G. Please provide detailed references from clients by whom
you have been previously engaged.

H. Please provide a Lloyds of London (or equivalent)
IS0-9001 certification.

I. As previously mentioned, please provide your response
to the pre-qualification documents forwarded to you.

Please, as mentioned, provide three copies of your responses
to the above, together with your Company profile, within
fourteen days from receipt of the pre-qualification material
referred to in 7.2 above.

* * * * *




To:

Dear

Signed for and on behalf of

CONFIDENTIALITY AND
NON-DISCLOSURE UNDERTAKING

The Jerusalem Development Authority
Safra Square

Jerusalem, Date:
ISBRAEL

Sirs,

Re: Proposed Jerusalem
Wastewater Treatment Project

In consideration of the Jerusalem Development Authority
(the "Authority") making certain information in
relation to the proposed wastewater treatment plant
{the "Project") available to us, we hereby irrevocably
and unconditionally agree and undertake that we will
keep confidential, and will not, without the prior
written consent of the Authority, discuss or disclose
(except with or to those of our employees or
professional advisors who need to know for the purpose
of evaluating the desirability of entering into a
proposed consultancy engagement with the Authority in
relation to the Project), nor make any use of, any
information, details and data of all kinds (whether
written or oral) provided to us by the Authority or its
officers or representatives, in connection with the
Authority and/or the Project including, without
limitation, information relating to management,
financial, legal, commercial, technical and other
arrangements of the Authority and/or the Project, but
excluding information already in the public domain or
which properly falls into the public domain.

We will be responsible for the full performance and
fulfillment of these obligations and undertakings by
our employees and advisors as aforesaid.

The terms and conditions of this Undertaking shall be
governed by and construed in accordance with Israeli
law and jurisdiction.

By:

Title:
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THE JErusaLEM Business CoNFERENCE 1993

SPECIAL MEETINGS AND TOURS

The Israel Chamber of Commerce will be pleased to set up appointments
with business people according to their field of interest.

The Ministry of Industry and Trade will organize tours of industrial
incubators.

CONFERENCE SPONSORS

MINISTRY OF INDUSTRY AND TRADE

MINISTRY OF FOREIGN AFFAIRS -

BANK HAPOALIM, Israel's largest bank
THE MUNICIPALITY OF JERUSALEM

THE JEURSALEM DEVELOPMENT AUTHORITY
GLOBES, Israel's business daily

SESSI0ONS SPONSORS

THE FEDERATION OF ISRAELI CHAMBER OF COMMERCE
THE MANUFACTURERS ASSOCIATION OF ISRAEL

THE ISRAELI ADVERTISING ASSOCIATION

KOOR INDUSTRIES LTD.

SECOND CHANNEL FRANCHISERS

Lecturers who approved their participation in the JBC

Mr. Malcolm Forbes Jr. - Publisher, FORBES Magazine

Mr. Allan Rosenshine - President and CE0, BBDO, U.S.A.

Mr, Michele Catteli - co-owner, Senior Vice President, Marketing, CHICCO
Mr. Harvey Kruger - Senior Managing Director, Lehman Brothers, U.S.A.
Mr. Andre Azoulay - Special Consultant to Hassan King of Maroco

Mr. Mario Conde = President BANESTO (Banco Nacional Espaniocl De Credito
Frof. Hisham Awartani = University of El Nagah

Mrs. Ruth Wooden - President, The Advertising Council, New York

Mr. Luis Bassat - President Ogilvy & Mather, Barcelona

Mr. Norman Vale - Director General International Advertising Association
Mr. Tim Drysdale - J. Walter Thompson, London

Mr. Christopher Powel - DDB Needham Worldwide, London

T v
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