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twice-weekly drama

~ Brookside—a socially realistic

Phil Redmond

Chairman and Executive Producer

Phil Redmond, writer and independent producer. was arigingily
scheduled fo speak only an ‘Cost and cooperation’ However, the non-
appaarance of Dallas producer Lecnard Katzman laft enough time fo
spare lo cover more of the paints on which he held decided views -
Popular serials do nol have lo be pxpensive, do not have fo be frash,
and can achieve pood ratings while dealing with seripue social issues,
Mr Redmond aiso explained his ‘revolutionary’ approach fo he

wrilar direcior relalionship.

Why socially realistic?

| started lite as a quantity survayor,
the man who comes to estimate all
the cement and bricks that go inta
making buildings. who schedulns
the buliding with the constructors,
makes sure that everything and
evaryone is al the right place at the
right time, and follows that process
right through wntll the butlding is
completed and handed over to the
clienl. It tha! particular process
doesn’t sound too lamiliar. substiuta
8 videotape for cement and subsli-
is programme for buliding: you
lind that m quantity surveyor is vary
similar to a producer. Sometimes,
wihan | &m on the sal, | think | should
prefer o be back with the bags of
cemenl, and somelimes when | &am
on the sel, | think | am back with tha
bags of cemant.

| gave up quantity surveying be-
causa | wanted io get into lelovision,
| wantad to make programmes for
pecple from my type of background,
which is working class from an un-
skilled lather. 8ol struggled a bit and
I did the wsual thing: | knocked on
doors and | eventually managed to

Start wriling my own programimes,
The best thing | did of my own was a
children's series called Grange Hiil
now tn its tenth year at the BEGC. It s
clasged as & popular serial lor chil-
aren and is also very conlroversial
because |1 lackles so-ealled social-
ly realistic issuss. We have done
everything in Grange Hilifrom shop-
litting to riois, and next year we are
lgoking at drugs in school. Bul the
programme slill achieves phenom-
onal ralings,

Then | moved an from ihal to
develop a feensge sarial, for ages 16
12 21. it had &l the sex and violance.
rock'n’'roll, and &l the rest of i that
kids get up to, And because of thai |
ended going oul at midnight. On s
first Iransmission it was ssen by
about 500000 people, and it witi-
mately disappeared from the air-
waves, Forlunately Channel Four
picked it up and put It oul al 21.00

I..hﬂurﬂ on Monday, Our initial audl-

&nce was the same 500,000 people
wha had watched the first lime
round, but by the time wa had fin-
ished the six-week run we had gone
up to aboul one and a hall million,
wihich % very good far the channel
This showed thal you can actually

EBU Maveews Programersn, Admingiration, Las, Vol XXXV1, Mo B Movesher 1385
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make a serial that tackles socially
raalistic lssues and be popular. And
it pad the broadcasting authorities in
an awkward position, because the
logic of broadcasting is that you
don’t olfend peopls.

| then started gatting interested in
whal was aclually happening to my
work as a writer; as | found that | was
apparantly warking in an industry
thal would spend 2000 Boguiring
original material and then £200.000
dastroying it. The problem seemed
1o be this croature called the director
who. ne matter what script you gave
hitm, wanted 1o do a remake of Gone
wilh tve Wind or Cilizen Kane. Sa, |
thought, “Ah, perhaps | should be &
director because then | can conirol
fmy own work.' However, | found ol
thal behind him there was the pro-
ducer, and, no matier il the director
wants Io make Gone with fe Wind
the producer wants 1o make Pepion
Place 5o | thought, "Wl parhaps |
should b a producer.” Then | lound
inere was somebody else bakind the
procucer called the Head of Drama
who really wanied to make Wing in
the Willows and, of course, behind
him was the Programme Controller,
who did not really want 1o make any

39




programmas—ha  wa nigd to Save
Ligtilpl-4 8

Luckily, Channel Four came along
and the opportunity lor independen
produclion was born, 80 | 581 up oy
own production company, Bul whal
was | going ho make ? Thers we had &
channel thal was going to lake pro-
grammeas lrom Independent pro-
ducers, it was going 1o be Innove-
live; 1 was going 19 be novel! 1 was
going o break new Trontiers. Oulside
i Chial Executive’s door thare was
A gueue ol 230 would-be inde-
pendent producers. Most of tham
wanted o make & (e ‘B-“}I‘}' ol
Leonardo da Vinel or Shakespeare,
what it's like 1o be disabled, etc | fel
| had o come up with something a
Il hil different. And | realized that
even though it was o be (nnovalive,
like every channgl throughout the
world the new company neerded so=
called soap operas to build an
Budiance, 1o atiréct viewars

They liked the idea, but could only
ofler me £30,000 an hour &t a time
when drama was cosfing belween
£80.000 and £250,000 an hour

How lo cul cosls

This s whera my iraining as a
Quantily survoeyor came in useful,
a fraining In costs, in the difier-
ence belwean capial and revenug
budgets. My reasoning wont some-
thing like this: “Television outils are
spanding £13,000 par hat-kour build-
ing sels and, because of the union
agreameants, ripping them down
after 13 weaks, selting fire to them,
and building them again.” (This Is
called & productivity deal!)

"Well, | wani to write a drama
wboul peopie living in houses. and
houses costl £25 000, H | save £13 000
on building a sel, afler two episodes
| shall have pald for one house. Afler
6 apisodes, | shall have paid tor all
the houses | need o Bccommodabe
Bropkside

Then | slaried looking at the costs
sure anough, | was expensive: to
hire ail the camera gear would cost
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ESDD | day, and to go inio 1the adit
suite would cost £1,000 & day

It obd miod take me long to figura gul
that thiz money would buy a lat aof
video gear. | could install 1t in a
edrooim of one of the housos -and
we tould aciually edil all our own
maletial on site, 5o 1 we could load
gvarything Iinlo capital up-'rﬂrﬂ and
reduce the revenue costs we mighi
be alxle to get wilhin the £30,000 limilt

| alzo realized that it we could
butld all the camers cables and
sound lines ino the housos we
should save all the hours of rigging
and derigging time.

In this way, all the cosis started o
come down, and we Eul‘.‘l’dﬁ“l'.' hil tha
magic figure of E30.000. Whal we
had, by this lime, was 13 houses on a
houging estate ouiside Liverpool, all
wired up with camaras and sound,
protably the first fully cabled soctaty
in Europa ! All the reast af the monay
was théen going 1o go on the real
things of drama, i.e, the three cre-
ative eloments: the scripl, the per-
lormance, and fhe direciion,

&E @ peEronarec] sef I foockplids

There is realism and
realism

Having solved the loglatics, wa had
io ook ai the guestion of baing
innovative arnd novel and bqln.g a
popular programma. We wara goling
o lackle social issves, so we did. We
wanl stralght inlo infertility, Cathol-
Ielam and the plll, homosexuality—
you name it, wa had H in the flirst
three apteodes. Whal hppesned

twalald. One thing was that this :3
a very ambitious project 1o wnder-
iake, and we coudn't quite achisve
the: dramalic aim in the tima. Thea
second thing was thal we thought wa
would roll back the frontiers ol
drama a bl mora and that we would
aciually hawve the language ol fhe
streal belng vsed, the language o
the faciory floor, Wo wore very cars-
ful te siructure the seripis so thal
leenagers would swear with sach
odher Bul never in front of thelr
parents or never 1o their parenta,
while men who worked on tha factory
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floor would swear on the factory
ficor but never at homa, following all
ihe social mores. Bul what happen-
8d was & Iremendous furore, wilh
Channel Four itsell coming under &
tremendous amount ol eriticism be-
cauvse of the way I was being so
explicit mnd Ifying o break new
ground.

Hropksids, in particular, came in
for & lot of flak because the press
hyped tha programme a5 being the
new Covonation Sireel So whan we
wanl on the air in Movember 19582 we
had the viewers tuning in becauss
they thought they ware going to have
anoiher twice-weekly dose of the
same thing. Whon they saw what
was coming oul of the television
sCrean, ihe cardiac arres! rale in
Britain rose by 600%. Ousstions
voikre asked in Partiament aboul what
WAs going on.

So, soclal lssues came under the
microscope. There is no such thing
a3 censorship in British television,
fust 8%, of course, there is no such
thing as censorehip in any lelevision
throughout the world, as we all
know. But people are called o meeat-
ings, and things are discussad in a
polite gentlemandy kind of way, and
pPeople arrive af the right decision,
like: ‘Do you want to stay on the air,
y&s or noy’

Wa found that tha single problem
was lhe language. People didn't
object to the content of the pro-
gramme; thoy actuslly pralsed us lor
being realistic, for trying 1o broak
new ground. What they didn't like
was hearing this swearing coming
oul of the Ielevision at them. So we
teok out the language and we look
out all of the guls of the programme
as woll, because by this time we
were paranciacs—we took out the
social issves, we Wied to inject
comedy. A remarkable thing hap-
pened, we staried off with four and
& half million viewers and afier
12 months we had the loyal 500,000
viewers who followed me argund
ihraughout my careor, So wa decided
just to keep out the swearing and go
back 1o the criginally iMended pro-
gramma, and thal was 1o 1alk aboat

social issuves, realistic things in
Britain,

Elowly tha avdience started o
comg back From alow pain in 1883
of 500,000, the programme now |8
attracting on a regular basis be-
teenn five and a half and six million.

The strange thing is thal, com-
pared with the scripts in the early
days, the scripls sre now far more
politically aware, | have always
argued for soclally sirong drama,
and it has always proved o be
popular,

How Brookside is written

The company that makes Brookside
is really & writers' company. | am
now in a positlon of being Chairman
of Marsey Television, and an execu-
tive producer on Srookalde, The lirst
vear | wrote 26% of the seripts and |
did all the storyline. The second year
| started 12 bring the writers more
and more in inlo the creative pro-
cess. What happens now (s ithai
every lour weeks we mest lor a
storyline conference and plan eight
Bpieodes il a ima. Al the sioryline
conferonce, there are 12 writers, the
execulive producer, which is mysell,
the producer, the serip! assistant, the
resgarcher and the secretary who
takes noles, This conference goes
on for two days and all ihe writers
participate fully, The 'minutes” of thai
mealing ara then laken away by tha
scripd assisiant and the producer and
pul in @ form in which they can be
sanl aul to the wrllers, Wa do nod
siructure our storylines as such; wa
do not say to the writars, "Scane ane,

you go into the living room: Scene
two, the kiflchen; you've gol these
characters inthis nexl scene.' Thatis
not the way to get the best out of your
writers. Wrilers need 1o feel parl of
the creative process, they do need 1o
fonl as thaugh they are coniributing

We give them only the bare bones of
the storyling. Each episode |s treaied
lke a chapter ol a novel. They have
o take thal chapter and hand it aver
T the next writer 5o he can pass iton
1 the naxt one, and the next one. So
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wa leave il 1o the writer 1o aciually
siructure the episcde o long as he
ends up with the hook so thal ihe
nexl wirbér can Pick it up.

Al the end of ocur firsl week we
select four wrilers who are going 1o
write the eight episodes. We laka
one writar to do &8 pair of spisodes,
which is oné weak's oculpul The
writers receive ihe slorylines on
Salurday morning and they come
into @ commissioning conference on
a Tuesday afternoon in the second
weak. They all come in together and
they sil with the producer and ihe
scripl editor, and if | am arcund | will
Bt in loo. They will have aiready
read the siaryline, which they will
have helped 1o develop themaalves
They will then siart 1o say how thay
are going lo streciure i, whal prob-
lems they have, whal they would like
the wriler before them 1o do, and
what they would like the writer after
them io do, The meeting usually
gees on for six 1o eight hours, They
then have ten days to deliver thair
hwo episodes. The scripts then coma
in and we have the firat dralt mast-
ing. and again a0 the writors come to
the first dralt mesling: we don't talk
o the writers individually, This sys-
lemn was infroduced bocause writing
i5 a wery lonely and insular pro-
fesgion. | wanted the writers to be
more relaxed with sach othar and
work more as a team. Sa they now all
Bl in an open forum while their
soripts are sometlimes putled 1o
pieces in front of everybody eise,
They all read the scripls and pick up
things the producer has nol ssan,
they sugges! points, and so on, All
this helps with the conlinuity. Then
ihe writers go off and do any re-
wriling that is necessary,

By this time we are into week four
and the producer and thase writers
will have read all of those scripts and
the last baich of storyline. So they go
inte the next storyline conference
completely up to date and they can
keap the other wrilers up 1o date
thfough the storyline conlarence.
Tha storglining is five monihs ahead
of transmission, the first drafl scripis
arg in fouf months shead, and tha
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rehearsal scripls are usually avall-
able about two months ahead o
Iransmission,

The director and the writer

We have a team of five direciors
working on Brooksidean a five-wosk
turmround

Although we shood on 1° =3
formal video we aras actually shood-
Ing single-camera fim-style all the
lime. This & slower process than
miulti-camera. So the director will
pick up his script approximately
Eeven weeks ahead of ransmissian,
He then has & week Io digest and
prepare that scripl. He then has a
mesting bullt into the system—'m
nol aware thare is this kind of Com-
pulsory maeeling anywhere else in
the world—and ihai ig the writers’
direciors mesting. We paythe wriber
o come to aftend I, io make gure
that, whether they like i1 or not, the
writer and the direcior can talk to
each other, It was wery sirange af
first because tha direciors  found
Ihey could not cope with it Thay had
bean used to being abie 1o lake a
seript and do what they wanted with
it they could make changes, they
Could rewrite i, elc. The writers
could not handie the sHuation olther
because they found for the first time
that they were actually baing
listaned to,

The director then goes info re-
hearsal; ha has 37 hours in that
waek io rehearse with his artists,
Now, because wa ars shooling evary
day of ihe week, we have o oparahe
whal we call the majar/minor system
of characiors. 1 a characiar is re-
Quired for a shaot he is not availablo
for rehearsal so, whan Elructuring
the storles and the BCTipks, il you
want to major & characier ons waiak
you have to minor it the next. Sa in
one week H will be in all splsodes
and the next week anly in three
minutes. Then he goes ino shoaot
week and he is given 50 hours o
Ehoot 50 minvtes of drama, We pick
up about ten minules a day of single-
camera shooting, The director then
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gels approximately 37 b6 50 hours of
vigion editing fo rough-cul ihe naxt
week, followed by a wlewing wilh the
producer and executive producer
The director will then Qo o fine-cut,
al which stage the writer will come
f Jusl as we do nol allow the
directors to see firsi-drafl scripts. we
do not allow the writers 15 ses the
director's first cut. When we gl o
Ihe fine-cut stage the director Ihen
gets batween 37 and 50 hours of
dubbing and the programme is
packaged and sent down to Channel
Four. Owverall the director has Five
weeks [0 shool wo episodes: one
wesk 10 prepare, one week o
rehearss, one week 1o shool, one to
wigsion-adit, one week 1o dub and
complete.

Now,. whai should the direclors
input ba? On a long-running serial
the director's input must bo iess than
he  wriler's because averything
starts with the story, Insome preduc-
lions the director could himsail b
the storyteller, but on the loerg-
running serials he has 1o ba he
wWriter becayse tha story comes lirst,
lM.gnnd::wy will actually carry a
Ppoor seripl, poor casting, poor
direciing, poor production values

One imporiand point here & that
you don't have to have a writer that |s
tapablo of writing everything, just as
¥You gont have 1o have a director
who I8 capable of directing every-
thing. In any lang-running serial the
casting of the writing team ig as
egually imporiand as the casting of
the artists, becauss the writing isam
s ultimataty what reliscts th sociaty
in which you ara operating. And you
have to have all the wigwpoinia, lof
and righl and cenire, liberal, re-
actionary, smokeors, anti-smokers,
male, female, We have an ex-bus-
driver writing for us because ha
comes from the reglon and he injects
o certaln amount of local knowledge,
sentimentality, earthiness, thal the
morg artistie-minded writers could
nol give us,

A writer who is good as & play-
wright mighi el necessarily be good
at writing for serials. & writer who
writes for a long-running serial

might not necessarily be a good
playwright bul he can certainly takes
¥our characlers on for you, and as
long as he wants to stay In that
particular genre there ought nod 1o
be much of a prablom.

One can also look ai leng-running
Berials as &n opporiunity o Iry aut
writers. You can afferd to have 1ha
occasional bad script. The moman-
tum of the serial itself will carry I
alang. Once you have estabiishad
¥our audience, thal auvdience will
remain loyal o you, even if one
scripl s bad, as Ieng as the siory Is
good—somaething you can controd at
the storyline conference,

Giving the people what they
want

Orne last thing : eultural elitiam, i [
sald that, with the threat of American
imports, we cannal now just
quality drama, we cannot just bring
Shakespeare to the screen becauss
it is beautiful. We now have 1o make
papular drama, Some people fear
that if they staried 1o make popular
drama the intellecieal press would
rige up againgt them. Well we have io
ask oursalves, 'Who &re we rmaking
televislon for? We ara making sle-
vision for the whals spactrum of
society, We cannot just make pro-
prammes for what we think peocpls
feed or want, We must actually go
cul and lind the audience and talk to
them and ses what ity really want,
And surprisingly enough, they do not
particularly wanl Dulias, they do net
particularty want the American non-
sanse: thay put up with It -hll.':ll--’
Is what we give them, because
are in a very privileged position and
wi are the ones who control the
airwaves, The analogy I always tiry to
use is that people will put up with
drinking milk but thay prefer io have
cream

So It is up 1o us, in Europs, 1o
actually go ta find oul whait people
actually wanl. | can only speaak from
& persenal polnt of view. | have lound
through my exparience thai popular
drama ean succesd and it can take
on social igpuses, [ §
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Brookside—a socially realistic
twice-weekly drama

Phil Redmond

Chairman and Execulive Producer

Phil Redmond, writer and independant rOduoer, was originaliy
scheduled io speak only on ‘Cost and cooperalion’. Howswver, the non-
appaarance of Dallas producer Leonard Katrman left encugh Lime fo
Epare Io cover more of the points on which ke held decidad VIS
popular senals do nol have o be sxpangive, do nat hawve o be frash
and can achieve pood ratings while dealing with serious social issues.
Mr Redmond aiso explained his ‘revolutionary’ aperoach fo the

wriler/direcior refationship,

Why scclally realistic?

| started lile as a quantity surveyor,
the man who comes 1o estimate &l
the cemant and bricks that go inlo
making buildings, who schadules
the building with the constructors,
makes sure thatl everything and
avaryone ks at the right place at the
right time, and follows that process
right through wuntil the building is
compleled and handed over to the
cliont. If thal particular process
doesn't sound oo familiar, substitute
a videgtaps for cemenl and subat-
tute programme for building: you
find that a quantity SUrveyor (S vary
Elmilar to a producer, Sometimes,
when | Bm an the set, | think | shoulkd
prafer o be back with the bags of
camant, and sometimes when | am
on the sal, | think | am back with the
bags of cement.

| gave up quaniity surveying be-
cawse | wanted 1o gel (nlo teleyizion,
| wanted o make programmes for
poeopla rom my type of background,
which is working class from an un-
skilled father. So | struggled a bit and
I did the usual thing: | knocked on
doors and | eventually managed o

starl wriling my own programmas.
The best thing | did of my own was &
children's series called Grangs Hill,
now in ks tenth year al the BBG, 11 is
classed as a popular serial for chil-
dren and is also very conlroversial
because Il tackles so-called socigl-
Iy realistic |ssues. We have done
everything In Grange Hillfrom shop-
lifting to rioks, and next year we sra
looking al drugs In school Bul the
programme stll schleves phenom-
enal ratings

Then | moved on from that to
devalap a leenage setial, for ages 16
to 21. It had all the sex and violence,
rack'n'rofl, and all the resi of il thai
kigs god up 1o, And because of that if
anded going owl at midnight, COn its
firs! ransmission it was seen by
aboul 500,000 people, and it wili-
malely disappeared from the air-
waves, Fortunalely Channel Fowr
proked i up and put it owl at 21.00

!.hnum on Monday, Our initial audi-
ante was the sama 500 000 people

whia had walched the first time
found, bul by tha ime we had fin-
ished the sik-week run we had gone
up 1o about one and & hal millian,
which s very good for ihe channel,
This showed that you can actually
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Mersey Television

make & serial thal tackles saciaily
realistic issues and be popular. And
it put the broadeasting avthorities In
an awkward position, becauss the
logic of broadcasting is that vou
don'l efend people.

I then sfarted gentting Interazted in
whal was actually happening to my
work as a wrlter, as | found thal | was
apparenily working in an indusiry
that would spend E2.000 acquiring
eriginal material and then £200 000
destroying it The problem sesmed
o be this creature called the direcior
who, no matter what script you gave
him, wanted 1o do & remake of Gone
Wil e Wind or Gitiren Kane So, |
thought, “Ah, perhaps | should be a
director because then | can controd
miy owh o work.” However, | found out
that bahind him there was the pro-
ducer, and, no matter il the direcior
wanis o make Gong wilh the Wing
the producer wanis to make Peyion
Place So | thought, ‘Well, perhaps |
should be a producer.’ Then | faund
there was somebody elee behind the
producer calied the Head of Drama
who really wanied o make Wind /n
e Willows and, of course, behind
him was the Programme Cantrolier,
who did not really want to make any
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programmes—he wanied o save
MOmney.

Luckily, Ghannal Four came along
and 1he opporiunity for independent
production was born, 80 | 881 up my
own produciion company, Bul whal
was | going o maka ¥ There we had a
channel thal was going o lake pro-
grammes f(rom  (ndependent pro-
ducers; i1 was going o be innova-
Hwe: Il was gaing 1o be soval: i1 was
going o bresk nevw rontters, Oulside
the Chial Execulive's door thare was
a gueue of Z50 would-be inde-
panden producers. Most of tham
wanted 1o make & IHe siory ol
Leonardo da Vincl or Shakespaeare,
what it's like fo be disabled, etz | el
| had to come up wiih something a
lifle bit different. And | realized that
even though it was 1o be innovalive,
like ewery channal throughout tha
world the new company meeded so-
called soap operas to build an
audience, to attract viewers,

They liked the Idea, bul could only
ofier me £30,000 an hour Bt & time
when drama was costing beltween
£B0.000 and £250.,000 an hour

How to cul cosis

This s where my fraining as &
guantily surveyor cama n useful,
m training In costs, In the ditfer-
ence belween capilal and revenue
budgets. My reasoning wanl some-
thing ltke this: ‘Television outfits are
spanding £13,000 per hall-hour build-
ing seis and, becausa of the union
agreamants, ripping them down
affer 13 woaeaks, setling fire o them,
and building them again.' {This |s
called a productivity deall)

‘Well, | want fo write & drama
aboul people living in houses, and
houses eosl 025,000, 11 | save 13,000
on buliding a sel, after bwo episodos
| shall have paid for one house. Afer
26 episodes, | shall have pald for all
the houses | need o0 accommodate
Brookside.

Then | started looking al the cosis
sura encwegh, i was expensive; o
hire all the camera gear would cost

Al
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ES00 & day, and to go Info the adif
suite would cosl T1,000 a day

11 did not take me long o figure out
that this monay would buy & lot of
video gear. | could install it in a
pedroom of one of the houses and
wie cowld actually edit all our own
material on site. So If we could load
avarything into caplial up-from and
reduce the revenuve costs we might
be able lo gal within the £30.000 limit

I also realized that | we could
build &l e camera cables and
sound lines into the houses we
should save all the hours of rigging
and derigging tima.

In this way. all the costs started to
come down, and we suddenty hit the
magic figure of E30.000. Whal we
had, by this time_ was 13 houses on a
hious ing eaiatle oulside Liverpool. all
wired up with camaras and souid,
probably the first fully cabled society
in Europea! All the rest of the money
was then going o go on the resl
ihings of drama. e, tha three cre-
atve slemenis: the scripl, the par-
formance, and the direction
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There is realilsm and
realism

Having solved the logistics, wa had
o look At the guesiion of balng
innovative and novel and being a
popular programme. Wa were golng
o tackie social Issues, 50 we did. We
want stralght Into infartility, Calhal-
icism and tha plll, homosexualiby—
you name i, wa had I In the firsi
thrae opisodes. What happansed was
twolold, One thing was that this was
a very ambifious project bo undar-
lake, and wa coudn't guite achisve
the dramatic alm in the time. The
second thing was that we thoughl wo
would roll back the Wwontlers of
drama a bil more and that we would
sctually have the language o the
sireel being used, the languags of
thie faciory floor. We wers very cars-
ful to siruciure the scripis so that
loenagers would swear with aach
othar byl naver i froni of thelr
parents of never 1o thelr parents,
while men who worked on the faciony




floor would swear on tha lactory
fioor bul never at homa, following all
ihe social mores. Bul what happen-
&d was a tremendous lurare, with
Channel Four itsell coming under a
tramandous amount of criticeam be-
causns of the way it was baing so
explicit and trying lo break new
ground.

Brookside, in particular, cama in
for & ot of flak because the prass
hyped the programme as baing the
new Coronation Sireet So when wa
wand an tha air in Movember 1982 we
had the viewers luning in because
they thought they were going to have
another twice-weekly dose ol the
same thing. When they saw whai
was coming oul ol 1the television
screan, the cardiac arres! rale In
Britain rose by B00%. Cuasiions
ware asked In Parliament about what
was godng on,

So, social issues came under the
microscope. There is no such thing
as cansorship in British lelevision,
just &s, ol course, there Is no such
thing as censorship in any television
throughowt. the world, &3 we all
know. Bul people are called 1o mig-
ings, and things are discussed in a
polite genttemanty kind of way, and
people arrive al the rightl decision,
like: "Do you want to stay on the air,
yes or no 7'

We lound that the single problam
was the language. Paople didai
object 1o the content of the pro-
gremme ; thay actually praised us for
baing realistic, for trying o break
new ground. 'Whal they dida't like
was hearing this swearing coming
out of the lelevision at therm, So we
look oul the language and we look
oul all of the guts of the programmae
&g wall, because by this lime we
WErs paranciacs—wa took oul the
social issues, wo Iried to inject
comedy, A remarkable thing hap-
paned, we staried off with fowr and
8 hafl milllon viewers and after
12 months wea had the foyal S0 000
viewers who followed me around
throughout my career, S0 we decided
just o keep out the swearing and go
back to the originally intended pro-
gramme, and thal was to talk aboul

Botial issues. realistic things |n
Britmin

Slewly the audience etaried o
come back. From a low paint in 1983
of 500,000, the programme now I8
attracting on & regular basis be-
twean five and a hall and six million,

The sirange thing is thal, com-
pargd with the scoripis in the early
days. the scripis are now far more
politically aware, | have always
arguad for socially strong drama,
and |11 has always preved o be
papular,

How Brookside is written

The company thal makes Srooksice
Is really a wrilers' company. | am
now i a position of being Chalrman
of Marsey Television, and an execu-
tive producer on Srockside The first
year | wrote 25% of the scripts and |
did all ihe sioryline, The sscond vear
I started 1o bring the writers more
and more in into the creative pro-
cess. Whalt happens now is that
every lour weeks we meei lor a
slofyline conlerence and plan eighl
episcdes al & ime, Al the storyline
conference, there are 12 writers, the
execulive producer, which is mysall,
the prosducer, thi script ass stant, the
resgarcher and the secrelary who
lakes notes. This conference goes
on for two days and all the wrliers
pariicipate fully. The ‘minutes’ of thai
maeting are then taken away by the
Bofipl assistant and the producer and
pul in & form in which they can be
sant oul to the writers. 'We do noi
slruciure our slorylines as such: wea
do not say to the writers, 'Scene ane,
you go inlo the living room; Scens
two, the kilchen; you've got these
characlers in this next scane.” Thal is
mol the way 1o get the Dest out of your
writérs. Writers need o feel part of
the creative process, they do need 1o
feel as though they are contributing.
Wa glve them anly the bare bones af
ihe sloryline. Each eplasds is treated
Hee & chapler of a noval. Thay have
to take that chapter and hand It over
Lo thie next writer 50 he can pass it on
1z the next one, and the nexi ona. So
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we laave i1 1o the wriler to actually
structure the episode so long as he
ends up with the hook o thal the
nexl writer can plok i wp,

Al the end o our firsl week we
select four writors who are golng to
write the eighl episodes. We lake
one writer 1o do a palr of epsodes,
which is one week's output, The
wrilers recelve the storylines on
Saturday morning and they come
inte a commissioning conlerance on
a Tuesday afterncon in the second
weeh, They all come in togather and
thay sif with the producer and the
script editor, and if | &m around 1| will
sit in oo, They will have already
road tha storyling, which they will
have helped to develop themselves.
Thery will then start 1o say how ihay
mre going 1o siructure il what prob-
lems they have, whal they would like
the writer belore them to do. and
what they would ke the writer after
them lo do. The meefing usually
goes on fof six to eight hours, They
Ihen have ten days to dellver their
two episodes. Tha scripls then come
In and wa have the first draft msol-
Ing, and again aifthe writers come o
the first drall meeting; we don'l ialk
io the writers individually, This sys-
tern was infroduced because wriling
I& & very lonely and nsular pro-
fession. | wanted the writers io be
more redaxed with sach other and
work more as & team. So they now all
sit in Bn open forum while their
scripls are sometimes pulled 1o
pieces in front of everybody elss,
They all read the scripts and pick up
things the producer has not seen,
thiry sugges! points. and so on, All
this helps with the continulty. Then
the writers go off and do any re-
writing that is necessary.

By thia time we are inho wook four
and the producer and those wrilers
will have read all of those scripts and
the tasi baich of storyling. So they go
inio the next sloryline conlerence
compleiely up o date and they can
keep the other writers up to dale
through the storyling conlerence.
The storylining is five monihs ahead
of fransmission, the lirst drafl scripis
are in four months ahead, and the
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rehearsal scripls are vsvally avail-
able sboul two months ahead of
Iranamissian,

The director and the writer

We have a team of five directors
working on Brooksideon a five-week
turhround.

Afthough we shoot on 1° C-
formal video we are aclually shool-
ing single-camera film-style ail the
lime. This a siower process fhan
multi-camera. So the direcior will
pick wp hig script Approximately
Beven weeks ahead of ransmission.
He then has & woek In diges! and
prepare that scripl He then has a
meating bulll into the system—I'm
ot aware thare is this kind of come-
pulsory meeting anywhers elss in
the world—and that is the writers/
directors meseting. We pay the writer
bo come to attend i, o make EUrE
that, wheiher they like it or feal, tha
writer and the director can lalk L[]
sach other. Il was very strange at
first because the directors found
they could not cope with it Thay had
bean used fo being able to take a
script and do what they wanted with
i1, they could make changes, they
could rewrite i, etc. The writers
Could not handle the siluation eithar
bacause they found for the first fime
that they were actuaily being
listaned o,

The director then goes into re-
hearsal; he has 37 hours In ihat
weok 10 rehearse with his ariists.
Now, becavse we are shooting every
day of the wesk, wea have i oparaia
what we call the major/minor sysiem
of characters, i a character is re-
quirted for & shoot he is not available
for rehearsal 20, when structuring
ihe siories and the scripis, il you
want lo major & characier one wesk
¥ou have 1o minor it the next. So in
ona week il will be in all episodes
and tha noxt week anly in thres
minutes. Then he goes info shool
week and he is given 50 hours in
shoot 50 minules of drama. We pick
Up about ten minutes & day ol single-
camera shooting. The direcior then
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gels approximatefy 37 o 50 hours of
vision editing to rough-cut tho LT
week, followed by a viewing with the
producer and execufive Prodscer.
The director will then go o fine-cut,
&l which stage the writer will come
In: Just as we do nol allow the
directors o sea firf-drail SEripEs. Wi
do not allow the wrilirs o see the
director's Firsl cul. When we get io
the fing-cul slage the director then
gets between 37 and 50 hours of
dubbiing and the programme |s
packaged and sent down ta Channel
Four, Overall the director hes five
weoks 1o shool two eplesdes- LT
week [ prepare, one week to
rehearse, one week to shool, one 1n
vision-edil, one week o dub and
comglels

Now, what should the directors
input ba? Cn & long-running serial
the directior’s input must be less than
ihe writer's because evarything
starts with the story. Insome produc-
fions the director could himsell ba
the storylelier, but on the leng-
funning serfals he has 1o be the
wriler because the story comes first,
and & good story will actually ca fry |
poof scripl, poor casfing, poor
direcling, poor praduction values

One impoartan! paint here is thai
¥ou don't have to have a wriler that is
capable of writing everything, just as
¥You don't have 1o have a director
whao is capable of directing every-
thing. In any long-running serial the
casting of the writing team is as
equally important as the casting of
the artists, because the writing team
I% witimately whal rafiects the s ialy
in which you are operating. And yau
have to have all the viewpoints, left
and right and centre, liberal, re-
actionary, smokers, anti-amokers,
male, lemale. We have an ex-bus.
driver writing for us because he
comes from the region and he injects
a ceriain amount of local knowiedgn,
sentimentality, sarthiness, thal the
maore arlistic-minded writers could
nat phie us,

A writer who Is good as a play-
wright might nof necessarily bo Goaed
8t writing for serials. & writer whao
writes for a leng-running  serial

mighl nol necessarily be & @ood
Playwright but he can cortainly take
your characters on for you, and as
long as he wanis to stay in that
particutar genre there ought not 1o
be much of & problem.

One can alss look al leng-running
serials as an opportunity o iry oul
wrliers. You can afford 15 have tha
occasional bad scripl, The momen-
tum of the serial itsall will carry I
along. Once you have established
¥your avdience, thal audience wiil
remain loyal to vou, even if ong
script is bad. as long as the Elory s
good—something you can control at
the storyline confarence,

Giving the people whal they
want

Cna last thing: eultural alitism. it is
said thal, with the threat of Ame
Imporis. we cannol now jusi L]
quality drama, we cannot [ust bring
Shakespeare 1o the scresn becavse
I I8 baautitul. We now have 1o make
popular drama. Some people lear
that if thay started 1o make popular
drama the intalleciual press would
rige up mgainat tham, Wall wit have bo
ask ourselves, "Who are wa making
tmlavigion for?” We are making tale-
vision for the whole spectrum of
sociely. We cannot ust make pro-
grammes for what we think peopla
need &f wanl We must actually go
oul and find the avudience and talk to
them and see what they raally wanl.
And surprisingly anough, iy dio ol
particularly want Dalias, thay do not
particularly wanl the Amarican non-
sense: they put up with it beca
is what wa glve them, because
Bre in a very privileged position and
wa are the ones who control the
alrwaves. The analogy | always try to
use s thal people will pul up with
drinking milk bul they prater to have
Cream.
Enlll:uplnm.lnEurup-u.h
actually go fo find out whai popla
actually want, | can only spaak from
& parsonal point of view. | have lound
through my experience that popular
drama can succesd and it can take
on soclal issues, |
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