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GARIN YACHDAV 19n0° [°873
504 Grand Street, Apt. D-24
New York, N.Y. 10002
April 29, 1974
Iyar 7, 5734
Minister Israel Galili, Chairman
Knesset €Committee on Yehuda, Shomron,
and Other "Administered" Territories
The Knesset
Jerusalem, Israel

Dear Minister Galili:

We represent Garin Yachdav of North America, a garin aliya
of young religious families from America and Canada, which
has been assigned the task of settling Etzion Gimmel and
establishing a moshav shitufi based on industry and services
designed around the professional talents and experience of
our chaverim. The enclosed reprint from the "Aliyon," a
monthly publication of the Association of Americans and
Canadians for Aliyah, explains our plans and arrangements
with the Jewish Agency Land Settlement Department as of

May, 1973,

In recent weeks, we have become very alarmed at a variety of
rumors and stories that have reached us that the credibility,
intentions, and indeed the very existence of our garin has
been questioned by official cireles of the Jewish Agency and
the Israeli government. It appears that rumors to this effect,
unsubstantiated, and certainly contradicted by the facts, have
been circulating with increasing frequency as the long-awaited
time of eonstruction of Etzion Gimmel draws very near. The
situation has gone so far that there is talk of reassigning
the settlement of Etzion Gimmel to another garin, variously
repevted to be for South Africa, or £6r Bnei Hameshavim, or
Bnei Akiva, etc., etc.. Since your committee presides over
ultimate decisions in these matters, and since we have not
heard from the Jewish Agency Settlement Department in of ficial
written correspondence since February, we felt that it would
be important to lay the facts directly before your committee
so that decisions on this issue, should it come before you

for consideration, will be made on the basis of the facts and
with justice.

Enclosed you will find a list of our members and candidates

for membership, in the United States, Canada, and Israel.

This list, which is being sent to the Jewish Agency Land Settle-
ment Department as well, indicates the names, addresses,

number of children, profession, money deposited, aliyah date,
and membership status of each.family. As progress omn
construction of the settlement has not been possible since
October, numerous families revised their plans in order to
coordinate their aliyah with the new completion date.

ol

i




(2)

Since such construction under normal conditions takes at least two
years, the new date seemed to be spring-summer, 1976, However, many of
us feel that Aliyah directly to the completed houses, although origin-
ally proposed by the Settlement Department in November, 1972, would
now meam too long a delay. Most of the Garin is now therefore prepared
to be in Israel by late summer, 1975,to establish the industries in
temporary quarters in Jerusalem and to live as a registered moshav
shitufi together in the absorption center while waiting for the com-
pletion of the houses. Those families who plan for 1976 would arrive
then and we would all move into the houses at the same time. This en-
tire plan depends on construction beginning this year, of course.

We have also enclosed for your attention copies of two preliminary
proposﬁls we have forwarded to the Jewish Agency concerning enterprises
we intend to establish. Two other enterprises, a computer typesetting
firm add a computer "software" company, are being researched now; the
proposals for these should be ready shortly. .

In order to facilitate all aspects of the planning and construction of
our moshav and enterprises, our member Chaim Fischer will serve as our
full-time shaliach working with the Jewish Agency. He will begin this
position about September 1, 1974 (2 c), the date of his Aliyah. Until
then, we are represented in Israel by our member Chaim Eichenstein,
who is holding this position on a part-time basis.

We were under the initial impression that 30 or so homes would be built
at first, and we have therefore not emphasized recruitment of new mem-
bers very heavily, preferring to grow more selectively and slowly. Al-
though we have very close to thirty families already in serious pros-
pect, we would require another 15 families to fully populate the settle-
ment. We have begun once again to publicize widely the possibility of
membership in our garin to those who meet our criteria, particularly

in terms of profession and Aliyah date. We feel confident that we will
have no trouble in fully settling the houses by the time they are com-
pleted and even before,if necessary, it will be possible to have the
required numbers of settlers. We therefore respectfully request that .
the settlement not be assigned even in part to any other group with-

out our full consent. The careful choice of personnal is critical to

the economic well-being of the moshav. The social integration of our
families as well is crucial to the success of the settlement. We cannot
emphasize these points enough.

We hope that we have demonstrated our viability and dedication to A-

liyah and yishuv ha'aretz. We trust that the false rumors concerning

us will no longer recive any attention. If any questions remain, please
feel free to communicate with our shaliach in Jerusalem, Chaim Eichenstein,
or to contact us directly if necessary. We will be very grateful if

we could hear from your office at your earliest convenience conéeérning
your views on the matters raised in this letter. We trust that our

turning to you directly in this instance is underste@od in light of

the urgency which we feel and the commitment we have to Etzion Gimmel.
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We pray that ~>ant pé» will bless you and all the members of the
Government with the wisdom and inspiration to shepherd the Nation
through these difficult times.

’ )4} ¥ r!Jg NDINAA
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Dr. Yacov M, Tabak
for the Mazkirut of Garin Yachdav

Enc.: Membership 1list ‘
Proposals: toys and psycho-education
Aliyon article - May, 1973

cc: Mr. Tzvi Weininger, Director, Jerusalem Region,
Jewish Agency Settlement Department

Mr. Moshe Yakir, Director, Jewish Agency Aliyah
Department

Mr. Shraga Shemer, Igud Hamoshavim of Hapoel Hamigrachi
Mr. Chaim Eichenstein, Shaliach, Garin Yachdav
MezPdavid Hadar, Shaliach, Israel Aliyah Center, New York

Members in Israel, Canada, USA




ALIYON

GARIN YACHDAYV CRYSTALLIZES

Soon after the Six-Day War, several far-sighted individuals,
inspired by the historic events, conceived the notion of estab~
lishing a new settlement in Israel. This community was to be
founded by young religious Olim, on the principles of cooper-
ative living. Uniquely, this settlement would not be agricul-
turally based, but would have an economy designed around the
professions of its members. In the intervening years, the group
grew slowly and steadily, the assistance and support of the Jew-
ish Agency was offered, and the projected location and econ-
omic structure became well-established. Today, Garin Yachday,
as the founding families calfed themselves, is on the threshold
of realizing that early dream.

MEMBERSHIP

The Garin is accepting young, religious married couples
whose approach toward the cooperative living concept is
compatible with our plans. Only couples of 35 years of age or
younger will be accepted as we must establish a well-knit social
framework composed of families with similar needs and aspi-
rations. Likewise, and for similar reasons, all prospective mem-
bers must be orthodox Jews who carefully observe the Mitzvot.
The breadwinner(s) of each family must be college-educated.
Prospective member families must be in good health and will
have to pass interviews of both the Garin and the Jewish Agen-
cy. Ultimately, membership is contingent upon the vote of the
chaverim of the Garin.

LOCALE AND CLIMATE

The settlement we are founding will be established in Gush
Etzion, the historic site of four religious settlements before the
1948 War of Independence. Immediately following the Six-
Day War, the area was reinhabited by the families of those
early settlers, and today a number of communities are thriving
there. QOur site is located in the Judean Hills, about 15 miles
south of Jerusalem, on the road to Hebron. The highways are
good; Jerusalem is only 25-30 minutes away by car or bus and
a road to the Coast and Tel Aviv is presently under improve-
ment. The temperate climate is similar to that of Jerusalem:
cotd and often rainy (rarely dropping below freezing) in winter
(44-550F); warm by day and cool by night in summer
(67-859F). All homes will be centrally heated and we do not
anticipate a need for air-conditioning. The mountainous terrain
makes strikingly beautiful scenery.

THE MOSHAYV

Our community will be structured in the form of a Moshav,
a village of individual homes where the families are united in
economic cooperation. A “Moshav Ovdim,” where each family
privately owns its means of production and cooperates for sup-
ply and marketing purposes only, is not practical for our in-
tended professional and industrial enterprises. We are therefore
constituted as a modified ‘“Moshav Shitufi” as defined below.

ECONOMIC STRUCTURE

The economic structure envisioned for our Moshav furnishes
the security and advantages of a cooperative community with-
out sacrificing individuality. The enterprises, an integral com-
ponent of the Moshav economy, are being planned to even-
tually employ all the members of the group, taking into ac-
count our professional and occupational backgrounds. The
community will provide for all its members a wide range of
benefits; the members will own the resources of the settlement

(houses, public buildings, enterprises, etc.) in the form of
shares in the cooperative. Income of the Moshav will derive
from the business ventures and from taxation of the chaverim.
These taxes will be structured progressively, ensuring all mem-
bers a reasonable basic standard of living and an equitable dis-
tribution of incomes. In general , the Moshav economy will
take full advantage of the very substantial benefits of cooper-
ative life in Israel without compromising the economic auton-
omy of each family. This approach is unique among moshavim
in Israel today.

Israeli moshavim enjoy a reduced tax on income, are able to
purchase many commodities at wholesale prices, and through
the organizations of cooperatives receive discounts on the
products of fellow moshavim and kibbutzim. Group insurance
rates, collective ownership of a car pool, and the bulk pur-
chase of utility services are just a few éxamples of the financial
advantages of moshav membership. As a rule, residents of
moshavim have a substantially higher standard of living than
their peers in the general population.

PROJECTED ENTERPRISES

Based on the training and talents of our present chaverim,
we are now considering establishing the following enterprises:
a high school for English-speaking students or a “Michlallah”—
a religious-technical school for girls; a school for Special Edu-
cation (children with learning disabilities), a computer soft-
ware firm, a chemical manufacturing facility, and a computer
typesetting operation. It is unlikely that all of these would be
initiated simultaneously; we would hope to expand the scope
of our economic base as we progress. Therefore, in the initial
stages, some of our members will probably work outside the
community to ensure economic viability.

IMPLEMENTATION

A timetable for construction and development of the
Moshav has been established. Planning of the settlement sub-
structure at the site, Etzion Gimmel (see map), including sur-
veys, road layout, homesites and allocation of land for the
enterprises and recreation areas, is nearly complete. Construc-
tion is scheduled to begin in the summer of 1973 and the
homes should be ready for occupancy by January 1975. Sev-
erai of our members have already made Aliyah and one has
moved to Alon Shvut to be close at hand during the develop-
ment period. Those remaining members who require Ulpan,
will make their Aliyah six months prior to the completion of
the homes, and will be accommodated in absorption centers
during the interim period; the rest will coordinate their arrival
in Israel so that all the chaverim will move into the settlement
as a group. The initial stage as described above will involve 30-
40 families with additional phases of Aliyah to be scheduled at
a later date.

The homes will be built on approximately a /4 dunam of
land (1/8 acre) and are tentatively planned to be either 76 or
88 square meters in area, depending on the needs of each mem-
ber family. Both the designs and the terms for these homes are
still under negotiation. In addition to these, the settlement
will have a shul, a mikvah, a community roam, offices, work-
shops, a general store, and of course those buildings required
for the industries.




ALIYON

PARTICIPATION BY THE MEMBERS
AND THE JEWISH AGENCY

The Jewish Agency is undertaking the sponsorship of this
project and as such will shoulder the principal financial burdens
of site development and construction. As part of this commit-
ment, the basic house provided is 64m2. It will cost approxi-

mately I.L. 650 ($155) per square meter for additional area.

This figure may be altered according to the modifications that
we make on the standard architectural plans offered. The ex-
act cost and terms have not yet been defined and the basic
house design is likewise presently being negotiated.

Each family will also purchase one share in the Moshav at
the cost of $3,000. At least $500 of this amount is due imme-
diately upon acceptance to the group and the remainder will be
paid off monthly until the date of Aliyah, when the entire
amount must be on hand. This money will be applied to group
expenses and to the capitalization of our business ventures.
The Jewish Agency will provide further capital for this pur-
pose at the rate of I.L. 25,000 per family. It should be noted
that in all cases above where the Agency is underwriting ex-
penses, these monies are available as long-term loans (50 years
at 2%) with repayment deferred until the Garin becomes econ-
omically viable (up to a maximum of 10 years).

Monies paid by member families will be refundable prior to
as well as after the time of Aliyah. The first year will be a trial
period for all concerned; either the Agency or the Moshav or
individual members may decide during that time that our life-
style does not suit a family or families in question. Said family
or families would withdraw at that time with full refund of
their investment. Furthermore, because of our location, mem-
bers leaving the settlement during the first five years still re-
tain full Oleh privileges.

MOSHAV ENVIRONS

The Land Settlement Department of the Jewish Agency has
an established pattern for rural development: a rural center
surrounded by a series of outlying settlements. The center pro-
vides the necessary services for the district and functions as a
focus for the cohesion of the entire area. Gush Etzion follows
this pattern. Alon Shvut is the center, the kibbutzim of Kfar
Etzion and Rosh Tzurim are surrounding settlements and our
project at Etzion Gimmel will further close the ring. Several
other projects are presently being contemplated by the Agency
to complete the development of the area.

Alon Shvut is rapidly growing. Already located there is
Yeshivat Har Etzion and a community of almost 100 families.
Infant care and day care centers, nursery school, kindergarten
and elementary school are already functioning there. Older
children are bused into Jerusalem free of charge. Eventually,
a high school will also be established in the Gush. Etzion
Gimmel is under a mile from Alon Shvut and the two settle-
ments are in full view of each other on facing hillsides.

Jerusalem is conveniently accessible by car (25-30 minutes)
or bus with hourly service from the central Jerusalem bus
station It is also possible to commute daily to Beersheva
(45-50 minutes), should that be necessary.

DIFFICULTIES

Needless to say, it is impossible to anticipate the many
problems that will no doubt arise in the initial stages of our
development. The first year or two will be the most difficult,
and we must be prepared to weather them. The support that
we lend each other as a close-knit community will be invalu-
able. In this respect we will have a great advantage over West-
ern Olim who make Aliyah as individuals and often suffer a
sense of isolation during their adjustment period.

The weather in the Gush, as mentioned, is generally good.
However, the winters can sometimes be very windy and wet
and we must come prepared for such conditions. Also, as in all

rural communities, shmirah (guard duty) is required and, given
the size of our settlement, each family can expect to fulfill this
obligation once a month.

ORGANIZATION IN THE U.S.

The Garin members in the New York area meet frequently
to get well-acquainted and keep up to date. The Garin is ad-
ministered by a five-man Mazkirut (Steering Committee) who
are elected annually. Membership dues of $24 a year, to defray
administrative costs, are collected quarterly. Contact is main-
tained with our members in Canada, Israel and other remote
areas via the mails. Members are expected to be active and
attend meetings regularly. The group has adopted By-Laws by
which our meetings are run and decisions are taken.

SOME GOOD ADVICE

You may have noticed that joining our Moshav will not be
an expensive proposition, especially when compared to the
purchase price of an Israeli apartment. You would be making
a terrible mistake to apply for membership on this basis. If you
have considered Aliyah a vaguely curious experience that you
might like to try out for a year or two but do not have a fun-
damental and firm intention to spend the rest of your days in
your Land and among your People, then kindly do not waste
our time. If you are enthusiastic and idealistically motivated
but your spouse has strong doubts about the wisdom of Aliyah
and/or moshav life, we insist you solve your personal problems
before applying to us. We want only dedicated couples with a
strong unity of purpose.

However, if you are truly excited about fulfilling Mitzvat
Yishuv Eretz Yisrael with us in this new and innovative fashion,
and if you are prepared to invest honestly and wholeheartedly
all your energies in making our dream a reality, then there may
be a place for you in Garin Yachdav. For further information,
write to: Garin Yachdav, c/o D. Hadar, 515 Park Avenue, New
New York, New York 10022; or call: (212) 923-0971 (til 9:00
p.m.) or (212) 473-6278 (till 11:00 p.m.)

To RAMALLAH
To TEL Aviv

JERUSALEM

BETHLEHEM

THE SITE-
GTZION GIMMEL

ET2IO0N BLotk
AND ENVIRONS

TO BEERSHEBA




private and confidentizl

GARIN YACHDAV - MEMBERSHIP DATA

Roster of Members and Candidates for Membership
as of May 1, 1974

Membership Status is classed in 3 categories: 1) Member: A - has deposited $500 toward
ghare payment; or B-lives in Israel and deposit requirement waived; or C - just admitted
to membership and deposit not yet received.
2) Candidate: A - application and $10 fee submitted (waived for Canadian garin and Israelis),
interviewed successfully, membership vote pending; or B - application and $10 fee submitted
(waived for Canadian garin and Israelis), interview pending.
3) Associzte Candidate: application and interview successful, not eligible now because

unmarried, will be interviewed and vote taken when married.

Canadian members.

private ‘ confidential

Special status just for

Name & Address Profession Membership Status Aliyah Date
& Money Deposited

Jay & Ruth Balofsky H- Lth yr. medical 2B hug., 1975

525 Chaplin Crescent student $ -

Toronto, Ontario, Can. W- Teacher

children - oaf 2763

Alan & Rena Ben Yochanan H- M.S. Psychology 1B June 1972

Rechov Givati 6/13 W- Teacher $ -

Afridar, Ashkelon, Israel

children - 3

Harold & Helen Brandwein H- M.S. Psychology, 1A Summer, 1976

373 Jones Road Ph.D. candidate- §500

Englewood, N.J. 07631, U.S.A. special education

children - 2 W- Teacher, MA candidate

Gerald & Tzipporah David H- Ph.D. Psychology, ©2A Summer 1976

S Hurly Court musmach $1

Far Rockaway, N.Y. 11691, USA .W- Teacher

children - 3 '

Chaim & Ruth Eichenstein H- Computer Programmer 1B Sept., 1972

Rechov Etzel 6/5 W- MSW (Master of $ -

French Hill, Jerusalem Social Work)

chilaren - 2 %

Nathan & Josie Eisner H- Candidate Certified 2B Aug., 1975 or

4160 Bathurst St. Accountant $ - Summer, 1976

Downsview, Ontario, Can. W~ Secretary

children - »af 250~

Saul & Mirla Estreicher H- Social Vorker, 1A Aug., 1975

385 Beach 13th Street ¥SW candidate $100

Far Rockaway, N.Y. 11691 USA  W- Computer Type- (balance pending)

children - 2 setter

Name & Address Profession Membership Status Aliysh Late
& Money Deposited
Menachem & Malka Etzion H- Me,ical 14 hugust, 1975
Engifieer $500 ’

1Sk 59th St.
Brooklyn, N.Y. 11219 USA
children - 1

Chaim & Pesh Fischer

1049 Neilson Ave.

Far Rockaway, N.Y. 11691 USA
children - 4

Malcolm & Barbara Goldman

20 Hotspur Road Apt. 202
Toronto, Ontario, Can. M6A1X6
children - 2

Aryeh & Judy Gross

899 Montgomery Street
Erooklyn, N.Y. 11213 USA
children -2

Aryeh & Yael Hermelin
Rechov Ha'arazim 12/30
Jerusalem, Israel
children - 1

Victor & Tamar Kagan

Bldg. 127 - Apt. 3
Sanhedria Murchevet, Jerus.
children -4 Israel

Yaakov & Miriam Xayman
L75 Ocean Avenue
Brooklyn, N.Y. 11226 USA
children - 2

Eliezer & Aviva Kaminetsky
328 Benner Street

Highland Park, N.J. USA
children - 2

Jack & Sara Kern

123 Zast Perimeter

San Antonio, Texas 78227 USA
children - 2

Moshe Kesten
26 Fraserwood Avenue
Toronto, Ontario, Can.

Shelly & Linda Kesten
155 Marlee Avenue
Toronto, Ontario, Can.
children -1

W- Teacher

H- MSW, social worker 1A
W-Teacher

H- Ph.D. candidate, 1A

Chenistry §500
W- Teacher
H- Electrical 1A
Engineer $500

W- Statistician

H- Computer Programmer 2%

W- Teacher $ -
H- Teacher 1B
i-Teacher $ -

H- Computer Programmer 1A
W- Teacher (licenmsed $500
in Israel)

H- M.S. Psychology, 1C
Ph.D. candidate, $10
special education, musmach
W- M.S. Speech Therapy

H- M.S. candidate, 1C
Business Administration $10
Administrator in USAF

W- Teacher

candidate Certified 3
Accountant $18 (dues)

H- Computer Programmer 1A
(for typesetting) $500
W- Secretary

Sept., 1974

Jan., 1975

Aug., 1975

Isrzeli Family

June 1972

Summer 1976

Sumer 1976

Auge, 197)

indeterminate

Aug., 1975 or
Summer 1976



Name & Address Profession Membership Status Aliyah Date
& Money Leposited
Louis & Rita Klein H- Computer Programmer 1C Summer, 1976

9 Charleswood Drive
Jownsview, Ontario, Can.
children - »aif EA

Jerry & Dina Levoritz
2076 wallace Avenue
Bronx, N.Y. 10452 USA
chiléren - 1

Meir & Barbara Maybruch
Alon Shvut

Gush Etzion, Israel
children -1

8imon & Eva Pellman
60 1cGillivay Ave.
Toronto, Ontario, Can.
children -~ »¥' a#la

Stephen & Bunny Rapoport
238 Sheraden Ave.
Staten Istand, N.Y. USA
children -5

Shlomo & Annie Romberg
3222 Bathurst St.

Toronto, Ontari
children - ¥

Can.
aFer

Stanley & Adele Schneider
c¢/o Aberbach

Rechov Graetz 7
Jerusalem, Israel
thildren - 2

Elliot Shapiro
443 Fairholn Ave.
Toronto, Ontario, Can.

Avraham & Chana Silverstein
6322 tio, Albang

Chicago, Illinois 60659 USA
children -2

Daniel & Elaine Skaist
1570 L6th Street
Brooxlyn, N.Y. 11219 U3A
children - 2

David & Esther Sosnovitch
8 lleadowbrook fvenue
Toronto, Ontarjio, Can.
children - ~( ?yea

Eliot and Fraida Smith

Shderot Ishkol Lk

Ramat “shkol, Jerusalem, Israel
children - 3

W~ Housewife 3=

H- M.S. Psychology p ¥
V- Textile Lesigner $500

H~ M.A. School 1B
Curriculum Super- $ -
viser

W~ Teacher

H- Civil Engineer 2B
W- Housewife $ -

H- M.A. Sales
llanager
W- Art & Design

1A
$500

H- Social Worker (MSW) 1C
W- Teacher $ -

H- M.S. Psychology, 2B

musmach $ -
W- Teacher
Teacher 3
$18 (dues)
H- Educator 2B
W- Teacher $10

’

H- Computer Programmer 2A
W= Bookkeeper

H- Computer Programmer 1A
V- Degree candidate, 500
special education

H- Computer Programmer 2B
W- Registered Nurse $ -

(some uncertainty)

Summer 1976

September,

1971

August 1975

Aug., 1975

Surmer 1976

(possibly Aug., 1975)

May 1973

indeterminate

Aug. 1975

Aug. 1975

Aug., 1975

or Summer 1

August 1969

Name & Address

Profession

Ted & Elaine Sylvetsky
30/4/2 Klon Shvut
Gush Etzion, Israel
children -2

Yacov & Marsi Tabak

50l Grand Street

New York, N.Y. 10002 USA
children -2-

Pincus & Dina Tusk

2,01 63rd Street
Brooklyn, N.Y. 11204 USA
children.-1

Yosef & Molly Widroff

75 Wilson Street
Brooklyn, N.Y. 11211 USA
children -2

Yaakov & Lea Wiener
Rechov Olifant 3

Tel Aviv, Israel
children - 2

H- I»:.‘mputer

Science, Computer
Anzlyst
W~ Housewife

H- Professor of Cherds-1A

try (Ph.D.)
W- Computer Type-
setter

H- Sales Representative 1A

W- Typesetting,
MS candidate, ed.

H- Social Worker (XSW) 1A

musmach
W- Teacher

H~- Electrical Engineer 1B

(Computer technology)
- Teacher (M.A. can-

Garin Yachdav - financial statement:

On deposit: Bank Leumi Acct.number 6970LL998 - $5300
Bank Leumi Acct. mumber 58251351 - & 581

Post-dated checks on hand

Total

- $1300
$7181

HMembership Status Aliyah Lete
& lioney Leposited
1B June 1972,
o

Aug., 1975
500

Aug., 1975
$500

Swrmer 1976
$500 :

March 1973

I

-

(savings account - membership shares)

(checking account - dues payments,
disbursements from organizations,
monies collected for meeting with
Canadians, etc.)

Note: Almost all the funds in the checking account are sét aside for reimbursement to
individuals for expenses already incurred. This cannot be counted as net assets.
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PRELIMINARY REPORT

Enterprise Plans
Garin Yachdav

@ by Yacov M. Tabak
Introduction:

The enterprises planned for Etzion Gimmel, to be settled by Garin Yachdav,
have several general requirements:

1. Focus: Enterprises established should manufacture a product to the greatest
extent possivle, rather than offer services. This will ensure that growth
will be limited only by development of markets and technology,and not by
manpower limitations,

2,  Product Development and Manufacture: The product or product line chosen, ‘
for initial production at least, must be one whose design, development and
market research are already available or are easily carried out. Since these
elements are most costly and time consuming, minimizing théir influence in
the early stages will lead to a going enterprise much more rapidly, Of course,
this can be done most effectively only in cooveration with a large, well-
established concern already producing in the area which we are entering. Man-
unfacture must also be simplifiable in the early stages, with emphasis on an
enterprise not requiring expensive heavy machinery, with the most expensive
necessary equipment available on a lease basis to minimize large initial cap-

' ital expenditures, and with most of the manufacture carried out on a sub-
contracting hasis.

3. Markets: Any product or services should be marketasble both locally and on

an export basis. Local markets are important because thev can be developed and
studied easily and can provide a reliable and simple market needed to sustain
the enterprise on a routine basis, especially in the early vears of develop-
ment. Export merkets are of long-range importance for the moshav economy , of
immediate importance to the Israeli balance-of-pavments, and of course make
available investment capital from government sources that would not be avail'
ahle otherwise. Of course, export markets are much more difficult to enter
. successfully because production and delivery deadlines are difficult to meet
and because competition is generally much stiffer.

4 \Manvower: The expertise for the project must be available within the group's
membership or easily learned., Therefore, a relatively low technology is in-
dicated for those enterprises in which we do not have all the recuisite skills
already.

Garin Yachdav is presently considering four enterprises: the manufacture of

toys and gami#s, computerized typesetting, a facility which will use the skills
of psychologists and social workers., and a firm which will use the skills of thos
trained in computer technology. This report will deal with the toy and
typesetting enterprises.
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TOYS AND GAMES

by Yacov M. Tabak and Pincus M. Tusk

During the last several months, Pincus Tusk has been developing contacts, attending

trade fairs and expositions, and interviewing individuals active in the toy industry

in the United States. The purpose of this research has been to determine the most feasible
approach to product and market development, Fortunately, Jews, particularly Jews of a
Zionist orientation, are well-represented in this industry and we have generally found

a willingness to offer advice at great length, Some of the people have had contact with
the toy industry in Israel and have been able to offer particular insight into the
problems we face,

The following is a partial list of the individuals contacted:
1. Mr. Roy Devries, editor - Toy andHobby World, a trade publication.

2. Mr. Meryll Hassenfeld, president - Hasbro Industries, Inc., manufacturers of toys
and games, 4,000 employees, annual net sales of ca. $85,000,000.

3. Mr. Fred Kroll -Kroll Associates, a sales organization in the toy industry. ‘

L., Mrs. Lynn Pressman, chairman of the board - Pressman Toy Co., manufacturers of
toys and games, annual net sales of ca, $4,000,000.

5. Mr. Irving Shillman, oresident . M. and S. Shillman Co., manufacturers and importers
of dolls and doll accesories, 120 employees, annual net sales ca. $2,000,000.

6. Mr. Ned Strongin - Ned Strongin Associates, Inc., designers of toys and games, second
largest in the USA in this field,

As a result of these contacts, we have concluded that it will be feasible to set up

a manufacturing enterprise on the basis described below. Until a detailed cost analysis
and market survey is completed, it will be impossible to make the final decision. However,
on a preliminary basis, the following proposal seems realistic:

1. The moshav will establish an enterprise to manufacture and sell toys(either educational
or general) and games (for adults and/or for children) for the Israeli and export markets.

2. The first line of products will be a series of games which we will design by varyin.
basic game themes; these themes already exist an@@ither are not patentable or are no
longer protected by patents. Our variation will be directed toward producing the games
in Hebrew and in the local cultural idiom.

3. Each game will be produced in an English version as well, custom-designed for the Jewish
export market, in‘iks idiom as well,

4. It is likely that an initial line of 10 -~ 12 such games will suffice.
5. The games may have pure entertainment value,or educational value or both. They will

not be sold as strictly "educational” materials, as this will limit further the potential
market,
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6. This first product line is not intended to determine to sole future direction of the
toy enterprise. It's inherently limited export market (the Jewish community) would re-
strain growth excessively in the future. Rather, this line has been chosen because of
several considerable virtues:

a. Product development is straightforward as a pre-existing product is being modified

for a specialty market. The appeal of the basic game themes has already been demonstmated
by earlier market success, Redesign of the games is a far simpler task than developing
brand new ideas, Further, we have heen offered assistance and guidance in the modification.

b, Production is simplified. Most parts of board games can be made of paper and card-
board, The printing and cutting can be subcontracted while the assemblyg of the final
product will remain in our hands. Those plastic parts which are needed could be made
by using old molds (mold manufacture is a major capital expense) borrowed or leased
from manufacturers who are anxious to help and would lease for only a token payment.
The plastic parts manufacture could then be subcontracted to molding shops in Israel.
Since no heavy machinery is involved on our part, the initial capital outlay is quite
small and resources can be invested in marketing, advertising, and product development
for our second stage of production.

c. The specialty export market (the Jewish community) remains unexploited by the large ‘
manufacturess because of its iimited mass potential. This eliminates significant
competition. For us at the beginning, it will be large enough, and since we know the
American Jewish, community and its organizational patterns, marketing will be a straight-—..
forward process. The local Israeli industry must be studied also prior to designing

the game line to avoid duplication and unnecessary competition. An additionl virtue

of board games in both markets is the relatively low selling retail price. It is well
established that lower priced toys sell well sonsistently and resist market fluctuations
best (see enclosed "Industry Report").

d. There are no manpower requirements of a special nature in the initial stages. No
special skills or technology will be required. The main elements needed will be design,
with which we have aleeady been offered help, production, which will be largely a matter
of subcontracting(éxcept for packaging), and marketing, for which we are well-equipped.
Several of our members have broad experience in sales and marketing and others have
broad contacts in the Jewish business community. In addition, our contacts have offered

& variety of aid and advice in this area.

e. The problem of initially situating the enterprise will not be serious. A major manu
facturing facility will reouire a building that would have to be built before we can b;
gin’ the enterprise, With the present pace of site development at Etzion Gimmel, we will '
not be able to depend on this and will want to begin the enterprise immediately upon
Aliyah (Summer of 1975 for most members). By housing the assembly and shipping operation
in rented quarters in Jerusalem temporarily, we will be able to develop our enterprise
while waiting for the settlement to be completed. Indeed, it is our hope to complete cer-
tain aspects of the design, development and even. subcontracting prior to Aliyah.

f. Exgiiﬁabilitx cannot be accurately calculated at this stage. If, however, we manufacture
ten different games, sell an average of 75,000 of each per year in the combined Israeli

and export markets, and make a profit of IL 2.50 per game, the IL175,000 realized per

annum will support 6-7 families of the moshav. These figures remain to be substantiated.
They do not, however, seem exaggerated.

T. While this initial product line is being produced, we will search for a second line
with broad export appeal and one that will sell well in competitive international markets.
We have received an informal offer from one of our contacts to design a line of toys for
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us at cost (which could be $20,000 - 30,000). His experience is such that we sould be
reasonably certain of success, at least on a limited scale, if his firm designed the
product. Alternatively, we could purchase pre-developed designs from independemt de-
signers or develop our own. One approach to this would be by advertising our interest
in the various trade publications, which we have =ubscribed to and begun to follow
closely. The decision on the exact type of toy to be made would take into account

the cost and availability of technology of production and of raw materials in Israel.
A further option in this area would be to acquire licences on favorable terms to
manufacture and distributesthe products of a company in Furope and Africa. Here, the
technology would come ready-made. Of course, we will attract such offers only once we
are well-establiched and functioning. The important point is that during this second
development phase, which is expermsive and time-consuming, we will not be struggling
to survive on our investment capital, but will already be making an income, establish-
ing a reputation. and gaining experience.

8. None of the foregoing precludes the simultaneous production and marketing of ed-
ucational toys or games that are developed by academic or other circles in Israel. This
prospect, discussed in D, Canaan's letter of last fall (1973), remains viable in para-
lel with the above proposal. It is significant that we will not be depending solely on
that product for our income during the first years of our operationm.

Many questions must now be answered. The above proposal is merely an outline. While
awaiting the approval of the Jewish Agency, we will be pursuing the development of the
plans and contects mentioned. We need the following gquestions pertaining to the Israeli
industry answered as soon as possible:

1. What are all the games currently sold in Israel? Briefly, what is the theme and
structure of each? What is the retail, wholesale, and cost price of each?

2. How many companies make toys and games in Israel? Who are they? Annual gross sales?
Net: profit?

3. What is the cost of cardboard boxes, the availability of injection molding equipment
for plastics, the costs and availability of plastic raw materials, of paper for
printing game baards? '

L. Proposals for products that have been put forth in Israel?

The answer to question 1 is of the most immediate importance and urgency.

We wrobe to Mr. Raphy Klein of Paco Industries several months ago to inquire about poss-
ibilites for cooperation. We were informed here that Paco is one of the larger Israeli
toy companies; the letter was written by M. Falik. If it is opportune, you may wish to
follow up this contact. We never received an answer to the letter.

We will undertake to submit progress reports on the toy enterprise to the Jewish Agency
on a regular basis.




TOYS

Strong growth resumes

The year 1973 appears to be shaping up as another good
year for toy manufacturers, following record sales of
$2.7.billion in 1972, a gain of 12.8% fromﬂfe"‘SZA billion
of 1971. Results in 1973 benefited from a trend toward
more conservatism in toy production, somewhat greater
inventory accumulation by the retailers, rising con-
sumer discretionary income, and “growth in per-
capita sales. Because of the highly seasonal sales pattern
of the industry much will depend on Christmas sales.
The outlook for 1974, however, is difficult to ascertain.
With the economy slowing down, consumers are likely
to reduce spending on such nonessentials as toys.

The gains for 1972 and 1973 represented \.Onaldet‘&.blt.
improvcment from the 4.1% increase posted in 1971,
when heavy inventory carryovers from the sluggish 1970
Christmas selling season prompted cautious buying by
retailers early in the year. In the late 1960s, sales by toy
manufacturers were rolling along at an annual growth
rate of almost 1

Dzmographic implications for the toy market are
mixed. The number of children 14 years old and younger
ts estimated at somewhere around 36.5 million. This is
700,000 fewer than the previous year's total. Moreover,
declining birth rates suggest this trend will « x"l'muc
However, new family formations are increasin
famuly incomes are rismng. Ia gddmon young parents
have higher levels of education. These people have been
the h\.,.v y toy purcna;crs in the past and can be expected
to be the big buyers in the future.

Competition remains keen

. Thus, in spite of declining birth rates, the longer-term .

‘outlook for the tov industry appears to favor continued
growth. However, this optimistic outlook should not be
construed as susxained growth for all toy manufac-
turers.

The toy industry itself is likely to remain a hxghlv
competitive field. The large publicly held companies
with the financial resources to provide the capital and
management expertise needed to develop and then ag-
gressively advertise a broad and constantly changing
product line should continue to capture a growing
percentage of the consumer dollar spent for toys. The

area of concentration and time-tested products are of.

particular  importance, for many companies have
achieved momentary success from hot 1tcms that prove
to be a passing fancy. :

While growth in the domesnc toy markct is favorable,
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the outlook for U.S. toy manul‘aclurers in
markets s considerably brighter everal
American manufacturers are stepping up their overse:
marketing efforts in an atfempt 10 saturate these are:
more fully. American firms now have an estimatzd i

of these*markets, and this share is projected to-climb
20%-30% by 1980. lmporLs of 1oys ure not a seve

problem fur domesticsmanuiacturers, many of whi.
have foreign plants. oo aweinom.

e T e

Margins come under pressure

+

Raw material cost.-increases will likely t
depressed margins for many toy manufactu ers‘%?-
As most of. the. ma)oragg}mpamﬁ are on a FiFO bas:

1973 profits were bolstered by the inclusion of low-cos

inventories. As these inventories are depleted, they nav
to be replaced at substantially higher prices. Costs ¢
raw matenals vital to the toy industry, particular!
cloth, acrylic, paper products, and plastics, have bee
bounding steadily upward since. mid-1972. Costs ©
wood products have not risen as fast, and wooden tc
lines have been in greater evidence.

The increasing emphasis- on toy safety is anoihs
major concern. In order.to avoid safety problems, de
sign characteristics - and" production quality conir
procedures are being tightened, thus increasing man
facturing costs. Finally,” higher labor costs loom w’
the prospective increase in the minimum wage.. -,

Toy manufacturers:have: become more conservati
because of the disappointing results from promotion:
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toys, the steady-success of staple items, and the rapid
growth in demand for preschool toys. A promotional
toy is'a proﬁuét-that capitalizes on certain fads and re-
quircs~heavj{'{%1djcrt_i_sing~ (especially TV) throughout its
life in order to'stimulate sales. A staple toy is a tradi-
tional product that selis itself after its initial exposure,
and advertising expenses gradually decline after the first
year. Since the life cycle for promotional toys can be
guite short because of shifting tastes, retailers can be pe-
nalized by carrying large inventories of over-priced pro-
motional toys experiencing decreasing demand.

The long-term outlook for the preschool toy market

————— (0-4 age group):appears more promising than that for

!

3.

|
|
|
|
{
|

b
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{the 5-14 vear-old group, which has'been the primary

.s|target for promotional toys. Toy manufacturers,

{realizing a shift*in consumer preference 10 items with

sIstrong educational and play value. have entered the
ipreschool field. Fisher-Price (a division of QUAKER
{oaTs) and Playskool (& subsidiary of MILTON BRADLEY?) "

‘have long dominated this market. Ai present, such
‘manufacturers as MATTEL, HASBRO INDUSTRIES, &and

120 Hohner Bros::{a subsidiary of GENERAL FOODS) are

'making a strong effort to capiure more shelf space and

1.5 4 Jurger share of the market.

' One big problem in assessing the long-term outlook

—o0.5ifar the industry is the high scnsitivity to consumer

273

spending patterns. Annnal growth depends maialy on

_ o ‘dispusabic income. Thus, while some years see a big

sporl in toy sales. others. experience much slower
growth. Bad years usually mean heavy mventories, both’

in foreigr 2l the manufacturing and retail level, and much price
ral leading cutuing.
1eiT Overseas - - :

|

‘X e .. . .
ot afsch?r;nw growth opportunities while smoothing out the— -
ny of whichie,qonal aspects of the toy business, most of the leading

v

ely lead

-t

age.

1o
rersin 1674.7°°
2 FIFO basis
1 of low-cos!
d, they have,
-es. Costs ol

promotiona MirKet,

. these areasLeading concerns are diversifying
imated 10%

£ . o . ) ] B .
it climb ¢ jq ayempts to provide greater earnings stability and

manufacturers are diversifying into other arcas. MATTEL
has acquired Ringling Bros.-Barnum & Bailey, gone

into the production of motion picturcs and distribution
of pet products, and is constructing a circus-theme ™

amusément park in Florida. IDEAL TOY is diversifying ,
aggressivelv into the sporting goods and swimming poo!

. . . -
nis and poal tables, above-ground swimming pools, and
heach products in an attempt to counter seasonal sales.

particularhy '
s, have bee: Hobby, craft items show strength

12, Costs o
i wooden toy  The hobby and crafts market appears to be de-

veloping into a growth field in much the same way as the

v is anotherioy industry did in the 1960s. A host of new iiems, plus
roblems, de-emphasis on both. the adult and children’s markets, is
ality controthe reason cited. Most of the thrust is coming from
zasing manu-adult games and crafts. Gas-powered model airplanes
ts loam witt2nd model raiiroading are other strong areas. MILTON

BRADLEY, which was one of the earliest companices to

L conservativifecognize the poientials of the prescheol educational toy
still derives the bulk of its revenues from the -

o

~*iproducts. Several lead

murkets. The company recently purchased Recrea-

e - acy ;o e all 163 O\l ALY
o : : ... .panies emphasize toy items all year round.
tiona! Wood Products Co., a manufacturer of table ten-""

manufacture and distribution of games.and puzzics

As in other consumer goods industries, coniinued
success in the toy industry reflects primarnily & per-
ticular company's ability to respond to-changing shiit
in buying ‘preferences through development of new
products. At this year's toy fair sponsored by tne ioy
Manufacturers of America Inc.. the emphasis was on
toy racing cars and a wider variety of sports games. in-
cluding track and fieid. tennis. soccer, and rugby. Dolls
that change facial expressions, sing, dance. anc dc
nearly everything else, too, were among some new items
that will appear on toy counters.,

Nt

Distribution patfern undergoing change

The retail distribution patiern of the 1oy inCustry 1s
also changing rapidiy. The large general merchzndising
‘¢hains and mail-order houses steadily are getting more
of the consumer dollar spent on toys at the expense of
the neighborhood store. In 1972, discount store chains
accounted for 29.5% of domestic retail saies of toys of
§$3.8 billion; variety chains, 14.7%; mail-order houses,
11.1%:; depariment stores, 10.1%: independents. 7.%%
general merchandise siores, 6.6%; supermerseis. 8%,

o W ie)

“drug stores, 3.4%; catalog showrooms. 175 ant nus-
1

- cellaneous, 11.2%.

In addition to devoting large quantities of shel
fioor space in their fuli-ling stores L0 tovs, seved
discounters, including INTERSVATE STORLS
MOTH MART, have developed multiple-store forma
cializing in the merchandis ther jurenily

ing of toys ané oth

g 1oy wholesaiers, 1mc
GREENMAN BROS., are adding retail outlets, end Lx
corp, has been diversifving aggressively Int¢ the 1
1o

end of the husiness. CHILD wORLD is gne of the jargest,

. exclusive toy retailers.

Year-round sales emphasized

cws— Probably the major reason for the success of 1oy in
-_the discount industry is the fact thai merchana!

no longer solely dependent on the Christmas ¢
selling toys. Today. the overwhelming majorit; of com-

Christmas still plays the most important vole. the re-
P, i

.. mainder of the year has come to have more impariuanze.
- Most merchandise is now carefully selected for nvar-
wsoronnd sales, with items seiling for umrde™$5carning
camost of the weight.

viedeyr ﬁ;—'

Unlike the leading manufacturers, toy retailers are
largely unaffected by shifts in consumer preferences for

different types of toys or the fading popularity of 2 par-
1

_ticular line. Because consumers are likely to become

more selective in their buying as their income fevels rise,
the trend toward shopping in specislty retwil ovtivs is
Jikely to increase in coming years. T e, well-munaged
specialty toy chains, which are relatively 1
changing
manuf:
investing in the toy indusiry.@

atternpative means ot

sturers, Ghier aninleresung

demand for specific products in contrus: ¢




Proposal for the development of a ps;ycho-educational enterprise by

Garin Yachdav with particular emphasis given to the immedizte establish-

ment of a child study and psycho-educational remediation clinic.
-
Submitted by: Harold Brandwein, I.S.

Aviva Kaminetsky, M.S.
J 3

Eliezer Kaminetsk-, M.S.

(for Garin iachdav)

april, 197k




I. RATIONALE AND PURFOSE

As concluded in Harold Brandwein's report of Septemser 7, 1973,
it appeurs that while the Garin possesses the professional expertise for
making & major contribution to the fields of special education, psychology,
and learning dissbilities in Israel, the practicalig} for initially creating
a residential facility in the Gush for mentally retarced children is ques-
tionable., Furthermore, the idea of establishing an educational enterprise

in Israel immediately upon our aliya is replete with many problems znd hurdles ‘

involving our own knowledge of and adjustment to a new culture znd language.
Gener«l congensus in Israel appears to be that for the first year or two,
members of the Garin in the fields of teaching, psycholegy, social work,
speech remediation, etc., seek employment outside the —("rush in already existing

educational, psychological, or social welfure agencies and facilities.

The purpose fe the following proposal is 1) to delineate what we
feel ure reasonable psycho-social-educational enterprise plans for immediafe
implementation upon our arrival in Israel znd 2) to suggest avenues of approach

toward the creation of a stable enterprise one teo two years after our arrival, .

The seccnd purpose reflects a direct vnd natural outgrowth of our efforts in
the initial enterprise, numely to provide psychotherapeutic and psycho-educa-

tional intervention in as an intensive manner as possible.



II. OVERVIEW ANL ENTERPRISE STRUCTURE

The «bove conclusions have led the peycho-educational planning com~
mittee of the Garin to conclude that our contribution as a group in =« joint
endeavor Lo the fields of psychology, educatioen, special education, learning

disubilities, and social werk shoula meet the fellowing criteria;

1. Our services shoulcd reflect current psyg;otherapeutic and psycho-
educational needs within Iesrael.

2. The structure of the enterprise should ke such that it is imne-
ciately applicable and necessary vithin the currently existing range of

services in Israel.

3. The structure should provide for the evolution of a more special-
ized, inteneive and comprehensive service after one or twe years.,

Specifically, we propese a three-stage plan fer implementation of eour

services within the above prescribed criteria.

Stage 1. Independent jobhs

In view of the Garin members' desire to achieve 2éditional
sephistication with the Israeli cultural «neé lihguistic nuances relevant te
their respective professional fields, «nd in view of osur need to mauke our
peresonal adjustments during the initial weeks and meonths of aliya, it is
proposed that during this early perioed all psychelegists, teachers, social
workers ané speech specialists seek incependent emﬁl)yment within existing
agencies, clinice, ana facilities in Jerusalem, “eersheva, er wherever the

need exists. These indepencent pesitions should e such that they allow
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the professional to adjust his theoretical and technical competencies to
meaningfully relate to his present and future clientel and colleagues in
Israel, Furthermore, they should provide him with expefience, knowledge,
and know-how that is directly applicable to the successful implementation

of stage 2, namely a child study and psycho-educationel remedistion clinic,.

Stage 2. Child study end psycho-educational reredi=tion clinic.

Shortly after (one to two months) stzge 1 is under way and the
psvchologists, teachers, sociz=l workers znd spea§1 specialists have found
jobs relevant to their psrticipstion in later sta2ges of €aterprise develop-
ment, 2 child study and psycho-educational remediation clinic will begin

operation in the late afternoon and early evening hours in suitably lecated

offices in Jerusalem. At the end of each day of work at their respective
jobs the above listed professionzls will participate jointly in developing
and running the remediation clinic. The operations of the clinic will in-
clude psycho-educationz2l diagnosis, individualizeé'psycho-educational pro-
gram development and program implementation with both the school and the
home being coordinated to operate cooperatively with the clinic in carrying .

out the disigned programs, |

It is our intention to begin the clinic with only 2 small nurber of

clients so thot we can maximize success and establish a satisfactory cred-

ibility rating within the professiona2l milieu, As we mature and ss we
become more experienced with the cultural =nd linguistic nuances of our
respective professions as applied in Isréel, we will expand the clinic's
operations to include more clients. XAs our referrals increase we will

slowly fade out of our respective dav jobs (either by curtailing the

resigning our jobs one at a time as

nurber of hours worked daily or br




the clinic expands) 2nd devote more and more time to the clinic,

Stage 3. School
At the point where the clinic becores our sole source of
income (i.e. we have all for the most part either integrated our jobs
within the overall clinic rubric or resigned our indepencent positions)
plans will be developed for the creation of a school located in the Gush
to cater to those children who after being seen i® our clinic are deter-’
mined by our st=ff to require more specialized, more intense, and more

comprehensive regim@n of remediation.,

As is the case with the clinic and in keeping with contemporary
emphasis in the field, the philosophy of the school will highlight maxi-
nal present ;nd future norrdlization with minimal severance from familial
and societzl ties,

ILI. STAGE TWO. PROPOSAL FOR CaILD STubY alNu PSYCHO-EDUCATIONAL REIMEDIAT.UN
CLIN1C. ’

A. FPurpose
The purpose of the clinic will be threefold.
1. ko pro%ige psrcho-~educational intervention to aid the
child to mn=ke beneficial adjustients.
2. To prevent exclusion of the child from normal (mzinstrean)
school placenent,

3. To provide alternatives to institutionalization a2nd sever-

ance from the fardlyr situation,




B. Source of Clientel

The clinic will service children ranging fro. preschool through
high school, Heferrals will come fronm schools, professionals (eg. phy-

sicisns, socizl worker, etc.), 2nd parents.

C. Rzange of Services

he clinic w1ll provide the following services:
1. Psjyco-education=l disgnosis
2. Individualized psycho-educational program devaloprent
3. Implementation
a, Coordination with teachers and school

b. Coordination with hore

c. Remediztion provided on an individualized one-to-one basis after ‘

.

school hours.

D, Location
While the clinic offices will be located in Jerusalem, the clinic
staff will also provide visits to schools and the home for the purpose of

training school personnel and parents to assist in carrying out the inter-

vention prograns designed by the staff,

Three major sources of fm_qding will support the clinic's operation. .
1. Private fees paid by those clients being serviced by the clinic.
2, Partial subsidy by the Israeli government thfough the lMinistries of

Education and Social Welfare.

3. U.S.A,-sponsored grants.



F. Staffing and work hours (for initial stages)

1, The clinic staff will consist of seven professionals as follows:
i psychologists-~specizl educators
2 socizl workers

1 speech therapist and language developnentslist (including aphasia

therapy)

Secretsrinl services will be provided by one menber of the Garin who
P
possesses the necessary skills,

2. York hours including initial psrcho-educational diagnosis, progran

3 L1

developrent, program implenentation and follow-through with teachers and

p arents are as follows:

7 staff nembers
x 35hours per day (average)

241 1n:n hours per day
x &'days per week =

Totel:  |22( hours of clinic related work per week

G. Expenses
1, Initisl disgnostic and remedinl supplies IL 1200
2, Office rental
3., lizintenance

Li. Travel expenses

H, Initi-] stage time and fee allocation

1. Di~gnosis
2. Pgrcho-educationsl evaluztion
b. Report and communication to parents and school

ree: IL 250

2, Individvalized prograrming r Fee: IL 20 per hour

15 hours per client



2. Individuzlized program formulation per client 10 hours/week
b, Initizl parent session (training) | 2 hrs./wk
c. Initi=1l teacher session \ 2 hrs,/wk
d. Psycho-educational remediztion 2t ¢linic (a2verage) 2 hrs, /wk

(two one-hour sessions)

e. Preparation =nd evaluation of each remediztion session 1 hr/session

All diagnostics, programming and remediation o111 be done by the seven
rmerbers of the psycho-educational--special education staff, When expansion
of case load warrants, the traininz and hiring of addition:=1 tutor-teachers

will become necessar,

It should be noted that the case load of the clinic and the distribu-
tion of cases amongst staff members will be dependent upon the nature of

the clients and their presenting problems.

-

A1l the hours of the clinic are initisll; plsenned for the late after-

noon after the seven staff members have completed their regular jobs.

I. Estimsted initial clinic gross inconme
Time availsble: [22l, hrs /wk

lon-paid preparation =nd discussion

tine ‘22%§rs/wk

Remaining fee-paid time 100 hrs/wk
Approximate fee per contact hour - 1L 20
Initi2l gross income per week IL 2000
Gross income for L8 weeks L 96,000

(21lowance made for yomim tovim)

Vet income : ' IL 95,000
- Expenses




J. Considerations for extension of clinic activities

1., Teacher taining in special education procedures, with great emphasis
given to behavior modification theor; =nd tedhniques, as part of a Univer-
sity extension progran,

2. Ongoing contracts with schiool srstems or districts for provision of
consultation in either diagnostics, program development and evaluation,

remediation and teacher training.
-

3. Developnent of written packzged psycho-educational rerediation programs

for local sale and for export.

L, Gradusl involvement in the development of video-taped psjcho-educational

programs for local sale and export.

5, Esteblishnent of a specizl school in the Gush (or in Jerusalem if more
practical) to service children needing very intensive, specialized and

cormprehensive remedial prograrming,
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